~ CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Déc lap - Tu do - Hanh phac

s 4406 12025/ TB-XNK Ha Néi, ngay 0f thang & nam 2025

THONG BAO

VIV té chikc Pai hji dong cé dong thuong nién nam 2025

Kinh giri: Quy ¢6 déng Cong ty C6 phan Xuit nhiap khiu Hang khong

Ho6i dong Quan tri Cong ty CP xuat nhép khau Hang khong tran trong kinh moi Quy
C6 dong tham du Pai hoi dong ¢b déng thuong nién nam 2025, thong tin cu thé nhu sau:

1. Thoigian: 8 h 30 sang, Thir nAm, ngay 24 thang 04 nam 2025

2. Dia diém: Phong hop tang 2 nha A, Tru sé Cong ty, 414 Nguyén Vin Cur, Long
Bién, Ha Noi.

3. Noi dung Dai hoi:

- Bao cgio cua Hoi df’ing quan tri trinh DPHDCD ve két qua hoat dong SXKD nam
2024 va ké hoach SXKD nam 2025.

Bio cao két qua kiém toan BCTC nam 2024.

Bao c4o ciia Ban kiém soét trinh DHDCD thuong nién.

Phuong én phan chia lgi nhuan, trich 1ap cac quy va chia ¢ tirc nam 2024.
- Béo cdo cia HDQT vé chi thi lao cho thanh vién HDQT, thanh vién BKS: thuc
hién nam 2024 va ké hoach nam 2025.

- Bdo cao cua HDQT v/v: Uy quyén cho HDQT théng qua cac giao dich véi cac
bén lién quan cua Coéng ty nam 2025.

- Mot s6 ndi dung khac thude thim quyén quyét dinh cia DPHDCD.

Noi dung, chuong trinh Pai hoi, gidy dang ky du hop, gidy uy quyén tham du va cac
tai liéu lién quan tai Pai hoi quy vi ¢d dong vui long xem ndi dung chi tiét tai
website: airimex.vn

4. Thanh phin tham du:

- Tét ca cac cb dong cua Cong ty CP XNK Hang khong theo danh sach chét ngay:
28/03/2025

- Cac khach moi cua Cong ty (néu co)

- Truong hop khéong thé tham du Pai hoi, Quy ¢b déng duge phép uy quyén bang
van ban hop 1€ cho nguoi khac du thay.

5. DPang ky tham du

D¢ cong tac t6 chire Dai hoi duge thuan loi, dé nghi C6 dong vui long giri Gidy
dang ky du hop,Gidy uy quyén, Phi¢u dong gop y kién (néu co) theo hinh thie gui
truc ticp, fax hodc email cho Ban t6 chirc cham nhat dén ngay 17/04/2025.
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6. Ban to chirc Dai hoi
Cong ty CP xuat nhap khau Hang khong.
S6 414 Duong Nguyén Vin Cir — Long Bién- Ha Noi.
Dién thoai 04.38770265 hodc 04.38271351 — Fax: 04.38271925
Nguoi lién hé: Ms Diép — dién thoai 0376962992 hodc Mr Loc — dién thoai
0913315414
Email: diepnn@airimex.vn — locdp@airimex.vn
Luu y:
- Khi dén tham du vui 1ong mang theo thu moi hop,gidy iy quyén, CCCD hogc Ho
chiéu.
- Chi phi di lai,an ¢ va cac chi phi khéc trong thoi gian du Pai héi do ngudi tham
du chiu.
Xin tran trong kinh moi!

Noi nhin: T/M HQI PONG QUAN TRI

-Nhu trén;
-Luu: VI,QLCD,T/ky Cong ty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XUAT NHAP KHAU HANG KHONG DPoc lap - Ty do - Hanh phic
S$6: 4330 /2025/TTr-HPQT-XNK Ha Ngi, ngay 2§ thang )3 nam 2025
TO TRINH

Pé nghi PHDCD thuong nién nam 2025 xem xét, théng qua mét sb ndi dung

Kinh giri: Dai hoi dong cé dong Cong ty CP XNK Hang khéng

Cén cir Diéu 1¢ Cong ty cb phin Xuit nhap khdu Hang khong,

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong thudong nién nam 2025
xem xé€t, thong qua mét s6 ndi dung sau:

1. Chuong trinh Pai héi:

C6 Chuong trinh Dai hdi dong c¢b dong thuong nién nim 2025 Coéng ty cd phan XNK
Hang khong kém theo.

2. Quy ché lam viéc cua Dai hoi:

C6 Quy ché lam viéc tai Dai hoi dong cb dong thuong nién nam 2025 Céng ty ¢b [ =
phin XNK Hang khong kém theo.

3. Béo céo tai chinh nam 2024 di kiém toan:
M5t s6 chi tiéu chii yéu nhu sau:

e Tdng tai san (31/12/2024) : 172.275.408.667 dong
e Vén chi s& hiru (31/12/2024) ; 38.579.395.710 déng
e Tong doanh thu (01/01/2024 - 31/12/2024) : 330.657.630.393 dong
* Logi nhuan trude thué (01/01/2024 - 31/12/2024) 6.036.365.263 dong

Céc s6 liéu chi tiét duoc ghi tai Bao cdo tai chinh nam 2024 da duo‘c kiém toan bai
Cong ty TNHH kiém toan & Tu viAn RSM Viét Nam - Chi nhanh Ha N6i kiém toan.

4. Béo cao két qua SXKD nam 2024:

Bing tong hgp m{t s6 chi tiéu SXKD co bin thye hién nim 2024
(Chi tiét tai Bao céo tai chinh nam 2024 cua Céng ty da dugc kiém toén)

(Pon vi tinh: triéu dong)

| Thure hién
Chi tiéu Ké hoach 2024 = Thuye hién 2024 s0 Vi
: ké hoach
|
Téng doanh thu 253.702 330.658 | 130,33%
Tong chi phi 247.981 324.621 | 130,91%
Lg¢i nhudn trude thué 5.721 | 6.036 | 105,51%




Thue hién
Chi tiéu Ké hoach 2024 = Thue hién 2024 so v
' ké hoach
Loi nhuan sau thué TNDN 4.577 | 4772 | 104,26%
Mirc chia ¢6 tirc dir kién 10%/VDL 12%/VBL | 120,00%
Téng mirc dau tr (gia trj giai ngén) 5.700 1.026 18,00%

5. Ké hoach SXKD nim 2025:

Bing tong hop céc chi tiéu co ban ké hoach SXKD nim 2025

(Dom vi tinh: triéu dong)

. Niim 2025
' ChEE Thg(ww i KH 2025 so véi
fhogeh TH 2024

Téng doanh thu 330.658 275.162 83,22%
Tong chi phi 324.621 268.558 82,73%
Loi nhuén trde thué 6.036 6.604 109,41%
Loi nhuan sau thué TNDN 4.772 5.242 109,85%
Mirc chia 6 tirc dur kién 12%/VDL 10%/VDL 83,33%
Téng mirc du tur (gi4 tri giai ngan) 1.026 6.700 | 653,02%

Céc s liéu chi tiét va din giai duge néu tai K& hoach SXKD nam 2025 cia Céng ty
gui kém theo To trinh cia HDQT Céng ty trinh PHDCD thudmg nién nam 2025.

6. Béo céo cia HDQT trinh DPHDCD thudng nién nam 2025:

C6 bao céo cua HDQT kém theo.

7. Béo cdo cia HPQT trinh PHPCP vé Pinh hudéng hoat dong SXKD cua Cong ty 5
ndm, giai doan 2025-2030.

C6 bao c4o vé Dinh hudng hoat dong SXKD cua Cong ty 5 nam, giai doan 2025-
2030 kem theo.

8. Bao céo cua BKS trinh PHDCD thuong nién nim 2025 ctia Cong ty:
C6 béo céo ctia BKS kém theo.

9. Phuong 4n phan phdi l¢i nhuin nim 2024:

C6 Phuong an phan phéi lgi nhudn nam 2024 kém theo.

10. Chi thu lao cho thanh vién HDQT, BKS nim 2024 va dé nghi muc chi thu lao
cho thanh vién HDQT, BKS nam 2025:



C6 béo céo thuc hién chi thu lao cho thanh vién HPQT, BKS nam 2024, a8 nghi mirc
chi thi lao cho thanh vién HDQT, BKS nim 2025 kem theo.

11. Béo céo vé viée trinh DPHDCP ty quyén cho HPQT théng qua cac giao dich véi
céc bén lién quan cua Cong ty nim 2025:

Cé béo céo vé viée trinh PHDCP iy quyén cho HPQT théng qua cac giao dich véi
cac bén lién quan ctia Céng ty nim 2025 kém theo.

Cac tai ligu ¢6 lién quan dén nhimg noi dung trén xin dvgc glri kém theo T¢ trinh nay.
Ho1 dong quan tri kinh de nghj Dai hdi dong c6 déng Cong ty xem xét, thong qua.

Xin tran trong cam on!

~ Noinhin:
- Nhu kinh giri;
- Luu VT, T/K Cty.




- CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Poc lap - Ty do - Hanh phiic

BAO CAO
1. Thyc hién chi thu lao cho thanh vién HDQT va BKS nam 2024;
2. Dé nghj mic chi thi lao cho thanh viéen HPQT va BKS nam 2025.
(Béo c4o kém theo Tortrinh sé: /33 O /2025/TTr-XNK ngdy .0 § /03/2025)

Kinh giri: Pai hi ddng Cd dong Cong ty

Can cir Diéu 1¢ Cong ty c6 phin Xuit nhip khiu Hang khong;
Can cir Nghi quyét phién hop Pai hoi déng cd dong thudmg nién 2024 ngay 24/04/2024
. vé muc thu lao hang thang cho cac thanh vién HDQT va BKS Coéng ty nam 2024;
| Cén ot huéng dan tai Nghi quyét s6 203/NQ-HPTV/TCTHK ngay 26/01/2015 va Chi
thi sé 598/CT-TCTHK-BDT ngay 11/03/2015 cita HDTV Téng cong ty HKVN v& viée xéc
dinh thi lao cta cdc Cong ty lién doanh c6 phin c6 vdn gop cia Tong cong ty HKVN.

Hoi ddng quan tri bio cdo PHDCP Cong ty vé viéc thuc hién chi thi lao hang thang cho
c4c thanh vién HDQT va BKS nim 2024 va dé nghij tdng muc chi thi lao hang thang cho céc
thanh vién HDQT va BKS Coéng ty nam 2025 nhu sau:

1. Thye hién chi thu lao hang thang cho cdc thanh vién HDQT va BKS nam 2024:

- Thanh vién HDQT: 4.640.000 déng/ngurdri/thang;

- Truémg Ban Kiém soét: 3.450.000 ddng/ngudi/thang;

+>Céc thanh vién Ban kiém soat: 2.890.000 ddng/ngudi/thang.

Tong cong: 333.480.000 dong.

Cong ty da thyc hién chi thi lao hang thang cho céc thanh vién HPQT va BKS nam 2024
ding theo Nghi quyét cia DHPCP thuong nién Céng ty nim 2024.

2. Pé nghi mirc chi thi lao cho cic thanh vién HPQT va BKS nim 2025:

H6i dbng quan tri d& nghi PHPCD Céng ty xem xét, thong qua mirc chi thu lao hang
thang cho céac thanh vién HDQT va BKS khong chuyén trach ndm 2025 nhu sau:

- Thanh vién HDQT: 4.640.000 ddng/ngudi/thang;

- Truéng Ban Kiém soat: 3.450.000 ddng/ngudi/théng;

- Céc thanh vién Ban kiém soat: 2.890.000 ddng/ngudi/thang.

Kinh d& nghi PHDCPD xem xét va thong qua.

Xin tran trong cam on!




~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Poc lip - Ty do - Hanh phiic

PHUONG AN PHAN PHOI LQI NHUAN NAM 2024
(Phuong an kém theo T trinh s&: 43 3 0 /2025/TTr-HPQT-XNK ngay 2§ /03/2025)

Kinh giri: Pai hoi dong Cé dong Cong ty

Can ct Piéu 1¢ Cong ty cb phin Xuét nhap khiu Hang khong;
Cin cir B4o c4o tai chinh nam 2024 ctia Cong ty d dugc kiém toan,

Hoi ddng quan trj kinh d& nghj PHPCP Céng ty xem xét, thong qua phuong 4n phan phédi
tlo1 nhudn ndm 2024 ctua Cong ty nhu sau:

Téng loi nhudn truée thué TNDN nim 2024 cia Cong ty 1a | 6.036.365.263 d;
- Thué TNDN phai ndp nam 2024 1.264.512.054 d;
- Téng l¢i nhudn sau thué TNDN 4.771.853.209 &;
- Trich quy khen thudng, phuc lgi (10% loi nhudn sau thué) 477.185.321 4;

Trong do.: + Quy khen thuong: 95.437.064 d

+ Quy phuc lgi:  381.748.257 d
- Trich quy thuéng thanh vién HDQT, Truéng Ban kiém soat, Kiém
so4t vién, Ban diéu hanh (0,5 thang luong thuc hién 2024 cua TV

HDQT ¢huyen tréch, KSV chuyén tréich va 2 thing th lao thyrc hién 788233 &
2024 cia TV HPQT va KSV kiém nhiém)

(Phwong dn thuéng cu thé dé nghi DHPCP giao HPQOT xem xét quyét dinh)

- Lgi nhuén sau thué chua phan phdi nam 2024 4.202.879.555 4;
- Loi nhuén sau thué chua phén phdi nhimg nam trude con lai 1.211.304.496 d;
Téng LN sau thué TNDN chua phan phdi dén 31/12/2024 1a 5.414.184.051 &;

- Pé nghj mirc chi tra c¢b tirc ndm 2024 bing tién, ty 18 12%
(1.200 dbng/cd phén) 1a '
- Lgi nhuén con lai chua chia la 1.680.644.451 d;

3.733.539.600 d;

D& nghi PHDCD quyét dinh thdi gian chdt danh séch cé dong nhén c6 tirc ndm 2024
(bing tién) 1a: 17 gi® 00, ngay 12/05/2025; Thoi gian thuc hién chi tra ¢d tirc nam 2024: tir
ngay 20/05/2025.

Kinh d& nghi PHPCP Cong ty xem xét va thong qua.
Xin tran trong cam on!




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU HANG KHONG Poc lap - Ty do - Hanh phic
S6: 4348 /2025/BC-XNK Ha Ngi, ngay 28 thdng 03 nam 2025
BAO CAO

V/v: Trinh DPHPCP uy quyén cho HDQT
thong qua céc giao dich vdi cac bén lién quan cia Cong ty nam 2025.

Kinh giri: Pai hdi ddng cb dong Cong ty

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 cia Qudc hdi nude
CHXHCN Viét Nam;

Can ct Luit Chimg khoan sé 54/2019/QH14 ngay 26/11/2019 cua Qubc hoi nudce
 CHXHCN Viét Nam

Cén cirDiéu 1¢ Cong ty ¢6 phan Xuét nhap khéu Hang khong;

Cén cir tinh hinh va ké hoach san xuét kinh doanh nim 2025 cta Cong ty cb phan
Xuét nhip khiu Hang khong;

Pé tao thuin 1lo¢i cho viéc hoan thanh ké hoach san xuit kinh doanh nam 2025 cua
Cong ty, Ho1 dbng quan tri trinh Pai hoi dé‘mg cd dong Cong ty iy quyén cho HDQT théng
qua céc giao dich véi cac bén lién quan ctia Céng ty nam 2025 nhu sau:

1. Théng qua va uy quyén cho Hoi déng quan tri Cong ty phé duyét cac hop dong,
giao dich c6 gia tri giao dich tir 35% hodc giao dich dan dén tong gia tri giao dich phat
sinh trong vong 12 (mudi hai) thang ké tir ngay thuc hién giao dich dau tién c6 gia tri tr

-35% témg gia tri tai san glu trén bao céo tai chinh gan nhit cua Cong ty trd 1én véi cd
dong, nguoi dai dién uy quyen cua ¢ ddéng s& hiru trén 10% tong von ¢cb phan pho thong
cua Cong ty va nhirng Nguoi c6 lién quan cla ho, trén co s& danh gia rai ro, ddm bao an
toan cho Cong ty.

2. Nghi quyét ctia Pai hdi ddng cb dong thong qua vin d& néu trén co hiéu luc thi
hanh déi véi cac giao dich cua Cong ty thyc hi¢n trong ndm 2025 va dén thoi diém tién
hanh Dai hoi ddng cb dong thudong nién cua Cong ty nam 2026.

Binh kém Bdo cdo nay 1a Phu luc giao dich véi cac bcn lién quan dy kién thyc hién
trong nam 2025 va dén thoi diém tién hanh Dai hoi dbng cb dong thudng nién cua Cong ty
nam 2026.

Pé nghi PHPCP Céng ty xem xét thong qua.

Trén trong !

Neoi nhan:

- Nhu kinh giri;
- TGP, BKS;

- Luu: VT.




_\PHU LUC CAC GIAO DICHVGI CAC BEN LIEN QUAN
U\KIEN THU'C HIEN TRONG NAM 2025 PEN THOI PIEM

DAL HQI PONG CO PONG THUONG NIEN CUA CONG TY NAM 2026
intskem theo Bio céo s6 1248 /2025/BC-XNK ngay.4 / 42 /2025)

Stt ' Déi tic giao dich Ni dung giao dich

1 | Téng cong ty Hang khong Viét Nam - | Cung cip hang héa, dich vu
CTCP (va céc cong ty con cua Tong cong
ty Hang khong Viét Nam — CTCP)




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phiic

2200107953

et jG Dirthdo HOP PONG

™ V/v: Cung cép trang thiét bi mit ditsan bay
theo Béo céo so: 43 4 § /2025/BC-HPQT-XNK, ngay/§ /03 /2025)

(3] HMlG KHDN
(04» &)
. BIEN -T2

.......... .ngay  / /2025

Hop dong sb:

Go6i thau:

Thudc du an:
- Can cir B) Luat Déan Sy s6 91/2015/QH13 ngay 24/11/2015;
- Can cir Luat Thuong Mai s 36/2005/QH11 ngay 14/6/2005;
- Can cir Luat Dau thau s 22/2023/QH15 ngay 23/6/2023;

- Can cr Nghi dinh s& 24/2024/ND-CP ngay 27/02/2024 cua Chinh phu Quy dinh chi tiét \z’
mot sd diéu va bién phép thi hanh Luat DAu thau vé lua chon nha thau;

8 A
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- Can cir Bién ban thuong thao hop dong sb: __ /BB-TTHPngay / /2025;

- Can ¢t Quyét dinh sd ____/Qb.......ngay _ /__ /2025 cia vé viéc
phe duyét két qua lga chon nhé thiu goéi thau: © ” thudc du éan:

!

- Cén cir vao chirc ndng, nhiém vy va nhu cau cta hai bén,

\ Hom nay, ngay thang nam 2025 tai Van phong , ching toi
g0m co:

Chii ddu tw (sau diy goi 1a Bén A)
Tén Chua dau tu:

Dia chi:

Tel: Fax:
Tai khoan VND:

Mi s6 doanh nghiép/ma s thué:

Dai dién la ong: — Chure vu:

Nha thau (sau diy goi 1a Bén B)

Tén nha thdu: CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG

Dia chi: 414 Nguyén Vin Cir, Phudong B6 D&, Quan Long Bién, Thanh phé Ha Nbi.

Dién thoai: +84-24-38271939 Fax: +84-24-38271925

Tai khodan VND: 116000183516 tai Ngan hang TMCP Céng thwong Viét Nam - Chi
nhénh Tay Ha Noi.

Ma s6 doanh nghiép/ma sb thué: 0100107934,

Dai dién la ong: .— Chirc vu:



Hai bén thoa thuéin ky két hop ddng cung cip hang hda va dich vu véi céc ndi dung sau:

Pitu 1. D6i twong hop dong

Bon tuong cua hop dong la céc hang hoa va dich vu dugc néu chi tiét tai phan pham vi cung

cép trong Phu luc hop dong sb

Tén hang: (sau ddy con dugc goi 1a “hang/hang hoa/thiét bi”);

Chat lugng: cung cAp theo hgp ddng nay phai la thiét bi hoan
chinh, ddng bd va méi 100%, chua qua sir dung; dugc nhiét doi hoa, khong bi khuyét
tat va phai dugc tra ddu mo day da dé c6 thé sin sang khai dong dua vao vén hanh
khai thac ngay. Thiét bi khi vin hanh phai dam bao dat dugc hét cac yéu ciu va thong
s6 k¥ thuat quy dinh trong E-HSMT, E-HSDT, cc tai li¢u cia hop ddng va céc diéu
khoan khac ctia hgp ddng dé dép ng ding muc dich sit dung ciia Bén A;

Hang san xudt - Xuét xir cia thiét bi: -
Nim san xuét: -

S6 lugng: cung céc phy kién, vét tu duy phong va bd d6 nghé tiéu
chuéan ctia nha san xuat, tai liéu k¥ thuat va dich vu k¥ thuat di kém.

Chi tiét vé& ching loai, model, quy c4ch, tinh ning va thong s6 ky thuat ciia thiét bi
dugc néu trong thanh phan hgp dong va céc tai liéu cuia hop dong.

Pidu 2. Thanh phén hop dong

Thanh phén hop dong va thir ty wu tién phép ly nhu sau:

2.1
2.2
2.3
24
2.5
2.6

Van ban hop dong;

Bién ban thuong thao, hoan thién hop dong;
Quyét dinh phé duyét két qua lyra chon nha thau;
E-HSDT ctia Nha thau trang thau;

E-HSMT;

Céc tai liéu ctia hop dong gbm:

Phu luc hop ddng sb - Bang gi4 va pham vi cung cip; Bang cam két déap
ng yéu cau ky thuat cia nha thau; Tai liéu ky thuét gisi thiéu quy cach, tinh nang va
thong so k¥ thudt cua : Thong tin xuét hoa don; Danh muc phu

kién, vat tu du phong va by do nghé tiéu chuan ciia nha san xuit kém theo mdi

Piéu 3. Trach nhiém ciia Bén A

30

3.2
3.3

3.4

Bén A cam két thanh toan cho Bén B theo gia hop ddng va phuong thirc thanh toan
duge quy dinh tai Piéu 5 cta hop dong ndy, cling nhu thuc hién dy du nghia vu va
trach nhiém khac dwgc quy dinh trong diéu kién chung va diéu kién cu thé cta hop
dong.

Ctr ngudi tiép nhan hang tai kho ctia Bén A theo quy dinh hop dong;

Giam sat Bén B thyc hién viéc 1dp rap (néu c6), chay thi, kiém tra, hiéu chinh, nghi¢m
thu k¥ thuét thiét bi tai hién truong;

Cir nhan vién tham gia huéng dan sir dung tai hién truomg;

-2



3.5 Thyc hién diy du céc nghia vu va trach nhiém khéc duge quy dinh trong hop dong.

Piéud. Trach nhiém ciia Bén B

4.1

4.2

4.3
4.4

4.5
4.6
4.7

Bén B cam ket cung cép cho Bén A ddy di céc loai hang hoa va dich vu di kém nhu quy
dinh tai Piéu 1 cua hop dong nay, dong thoi cam két thuc hién day du céc nghia vu va

trach nhiém dugc néu trong di€u kién chung va diéu kién cu thé cta hop dong va cac
diéu khoan ctia hgp dong nay;

Cung cép hang héa tai kho cua bén A theo quy dinh tai Khoan 8.1 Diéu 8 ctia hop déng,
dam bao ding thoi han, dang s6 lugng, ching loai, model, xut xu, chat luwgng va thong
56 k¥ thuat nhu hgp dong quy dinh;

Cung cép ddy du hb so, chlng tir va tai liéu kém theo thiét bi nhur hop ddng quy dinh;

Thye hién viée lap rép hoan chinh (néu c6), chay thir, kiém tra, hiéu chinh (néu co),
nghiém thu k§ thuat thict bi dam bao dung thoi gian va yéu cau ky thuat quy dinh trong
hop dong;

T6 chire huéng dan sir dung tai hién truong theo quy dinh cta hop dong;
Béo hanh thiét b theo quy dinh ctia hop ddng;
Thue hién day du cac nghia vu va trach nhiém khéc dwgc quy dinh trong hop dong.

Diéu5. Gia hop ddng, phwong thirc thanh todn va thong tin xuét héa don

5.1

5.2

Gi4 hop ddng:

Téng tri gia hop di”')ng la: (Biang chir: ), gid nay la
gia tron goi cung cap cung cac phu kién, vét tu dy phong va bd dd
ngh€ tiéu chuan cta nha san xuit, tai liéu ky thuat va dich vu ky thuét di kem giao tai
kho cta don vi sir dung ctia Bén A tai da bao g0m tat cd cac loai

thué, phi, 1¢ phi (néu c6) theo quy dinh hién hanh cia Nha nuée va tat ca céc chi phi
khéc ¢6 lién quan.

* Chi tiét nhu néu trong phu luc sb ctia hgp dong.

Hop déng nay 1a hop ddng tron goi. Tri gia cta hop ddng 1a cb dinh va khong thay d6i

trong sudt qud trinh thuc hién hop déng, bén A s€ khong phai tra bat ctt mét khoan chi

phi nao khéc cho bén B trir khi ¢6 thoa thuén dong y bang vin ban cta ca hai bén.

Phuong thirc tam ng va thanh toén:

Bén A tam (ing va thanh toan bing chuyén khoan vao tai khoan ctia Bén B nhu sau:

- Tam Ung: Bén A s& tam {mg......... % téng tri gid hop détng ( VND - B&ng
chit: 1 ) cho Bén B trong vong ....... ngay lam viéc sau khi
hop dong c¢6 hiéu luc va Bén A nhédn du b ho so tam trng hop 1€ nhu sau:

+  Van ban dé nghj tam tng do dai dién ¢6 thdm quyén ctia Bén B ky (c6 ghi rd s6
tien de nghi tam (rng);

*+  Bao lanh thyc hién hgp ddng theo quy dinh tai Khoan 7.1 Didu 7 ciia hop ddng:
01 ban goc va 01 ban chup c6 sao y cua Bén B;

+  Bao lanh tién tam (g theo quy dinh tai Khoan 7.2 Didu 7 ciia hop dbng: 01 ban

r
-

goc va 01 ban chup c6 sao y ctia Bén B,
- Thanh todn téi da 02 dot nhu sau:
+ Dot 1: Bén A thanh toan ....... % gié tri hop dong sau khi Bén A thu hdi toan
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bd 100% gi4 tri tam (g trong vong 07 ngay lam vi¢c sau khi cac bén lién quan
ky Bién ban giao nhén hang va ‘Bién ban nghiém thu k¥ thuat hang héa dua vao
su dung va Bén A nhén du b ho so thanh toan hop 1€ nhu sau:

Vin ban dé - nghi thanh toan do dai di¢n c6 thdm quyén cta Bén B ky (c6 ghi
rd sd tién dé nghj thanh toan);

Hoéa don GTGT ciia Bén B gdm: 01 ban gbc va 03 ban chup c6 sao y ctia Bén
B/ Pon vi str dung ;

Vién don, packing list va t& khai hai quan nhp khau thiét bi: 04 ban chup c6
sao y cuia Bén B/thiét bi;

Glay chiung nhén chat lwgng va nam san xuét cia cac thiét bj do hing san
xuét cip: 01 ban gbc va 03 ban chup c6 sao y ctia Bén B/thiét bi;

Glay chirng nhén xuét xir cua cac thiét bi do Phong Thuong mai nuéc san
xut hodc nudc xuit khau cip (c6 ghi noi san xuat thiét bi): 01 ban gbc va 03
ban chup c6 sao y ctia Bén B/thiét bi;

Gidy chimg nhén chét luqmg an toan ky thudt va bao vé moi truong d6i véi
céc thiét bi nhéap khau cta Cuc Dang Kiém Viét Nam cp (Néu quy dinh hién
hanh ctia Nha nuéce ¢é yéu cau): 04 ban chup c6 sao y ctia Bén B/thiét bi;

Bién ban giao nhén hang: 06 ban géc/Cang hang khong;

Bién ban nghiém thu ky thuét thiét bi dwa vao sir dung: 06 ban goc/Cang
hang khong;

Bao lanh bao hanh: 01 ban gbc va 03 ban chup ¢6 sao y ciia Bén B.

+ Dot 2: Bén A thanh toan gia tri con lai cua hop dfmg sau khi khdu trir cic khoan
phat vi pham hop ddng, bdi thudng thiét hai (neu c6) trong vong ..... ngay lam
viéc sau khi hai bén ky Bién ban thanh 1y hop ddng va Bén A nhan du bd ho so
thanh toan hop 1€ nhu sau:

Vin ban @& nghi thanh toén do dai dién c6 thim quyén cua Bén B ky (c6 ghi
rd sO tién dé nghj thanh toan);

Bién ban thanh Iy hgp ddng: 06 ban gbc.

5.3 Théng tin xuat hoa don:

Bén B ¢6 trach nhiém xuit hoa don truc tiép cho cac don Vi s dung cia Bén A la

theo s luqng thiét bi cung cip cho m01 don vi sir dung (Chi trel

vé thong tin xuat héa don dugc néu tai Muc “Thong tin xuét héa don” trong Phu luc sb

cua hop ddng).
Piéu 6. Thai gian thwe hién hop dong
6.1 Tong thoi gian Bén B thyc hién cac cong viée theo quy dinh hop dbng: 1a ngay

ké tir ngay qu ddng c6 hiéu lrc (bao gdm ca ngay Ié, Tet va ngay nghi; nhung khong
bao gom thoi gian cho Bén A b tri kho bai, dia diém tiep nhén thiét bi, ban giao mit
bang lap dat; thoi gian kiém tra, chép thuéin, phé duyét/chap thuén d6i véi céc ndi dung
can dugc Bén A phé duy¢t/chap thudn theo quy dinh ctia Hop ddng hoic cac thoi gian bi
tri hodn khéc theo yéu cau cia Bén A; céc truong hgp bat kha khang; thoi gian béao
hanh), thisi gian nay bao gdm tét ca céc khoang thoi gian cén thiét dé Bén B thuc hién
cac cong v1¢c theo quy dinh cua Hop ddng, bao gém nhng khong gidi han thoi gian
can thiét dé hoan thanh viéc nhép khau, théng quan, kiém tra hang hoa nhap khau, luu



6.2

6.3

kho/bai, vin chuyén, bdc/dd va ban giao hang hoa dén hién trudng tai céc dia dnem giao
hang theo quy dinh tai Khoan 8.1 Diéu 8 ctia hop dong, ldp rap hoan chinh (néu c6),
chay thir, kiém tra, hiéu chinh, nghiém thu k¥ thuét thiét b, hudéng dan sir dung tai hién
truong, v.v.

Trong thoi gian thuc hién hop dong, Bén B c6 quyén yéu cdu Bén A xem xét gia han
thori gian thyc hién hop dong néu Bén B chirng minh ring thoi gian thuc hién hop dbng
s& bi chim tré do mét hoic nhiéu Iy do sau day:

a) Tam ngung thyc hién hgp ddng theo quyét dinh ciia Bén A;

b) Bt kha khang theo quy dinh ctia Hop déng;

¢) Do bat ky hanh dong hoac thiéu s6t nao ciia Bén A, nhan su hodic nha thiu khic ma
Bén A chiu trach nhiém;

d) Cac trucmg hop cho phép gia han thoi gian thyc hién hop dong khac duoc quy dinh
cu thé theo Hop ddng nay.

Trudng hop Bén B khong dugc gia han thoi gian thuc hién hop dong theo quy dinh tai
Khoan 6.2 Diéu nay, Bén B, bang chi phi ctia minh, phai ngay lap tic bit diu va thuc
hién tat ca cdc budc can thiét dé khic phuc sy cham tré dam bao dtng thoi gian thuc
hién hop dong.

Diéu 7. Bio lanh thwe hién hop ddng, Bio linh tién tam ing va Bio lanh bao hanh

7.1

Béo lanh thyc hién hop ddng

7.2 Bao lanh tién tam ung

73

Bao lanh bao hanh

Diéu 8. Giao hang, lép rap, chay thir, kiém tra, hiéu chinh nghiém thu ky thuét thiét
bi dwra vao sir dyng; hwémg dan sir dung va thanh Iy hep déng

8.1

Giao hang:

Mic cho truomg hop khong c6 ghi chu day du timg chi tiét vé qui cach k¥ thuat, hang
héa cung cap theo hop dong phai dugc giao hoan chinh, déng bo va méi 100%, duge
trang bi diy du cac bd phén, phu kién ma thong thuong cac nha san xuat phai cung cap
theo tiéu chuén trong nganh cong nghiép thudc linh vurc thiét bi loai nay.

Bén B chiu trach nhiém giao toan bo hang héa cung cip theo hop ddng dén kho cta Bén
A tai

Cac chimng tir, tai liéu kém theo hfmg gbdm:

- Vién don, packing list va t& khai hai quan nhap khau thiét bj: 01 ban chup c6 sao y
ctia Bén B/thiét bi;

- Giy ching nhan chit lrgng va nim san xuét cia céc thiét bi do hang san xuét cép:
01 ban chyp c6 sao y ciia Bén B/thiét bi;

- Gidy chimg nhén xuat X{r clia céc thiét bi do Phong Thuong mai nuée san xuét hodc
nudc xuit khéu cap (c6 ghi noi san xuat thiét bi): 01 ban chyp cé sao y ctia Bén
B/thiét bi;

- Giby chimg nhén chét lugng an toan k§ thuét va bao vé mdi truomg d6i voi cac thiét
bi nhap khau cua Cyc Dang Kiém Viét Nam clp (Neu quy dinh hién hanh cta Nha
nude ¢o yéu cau): 04 ban chup ¢6 sao y ctia Bén B/thiét bi;

- Tai liéu ky thuat kém theo médi thiét bj gom: Tai liéu huéng dan van hanh va bao
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8.2

8.3

8.4

tri/stra chira; Tai liu tra ciru cac phy tung: 01 bd (mdi bd gém 01 ban génc va 02 ban
copy kém 03 USB chira ban soft copy tai liéu k¥ thuat).

Truéce ngay giao hang it nhit 1a 05 ngay, Bén B phai c6 vin ban thong béo vé ké hoach
giao hang cling nhitng théng tin can luu ¥ khac (néu c6) dé Bén A chuin bi kiém tra va
nhén hang.

Khi giao hang Bén B phai cung céip diy du cac hd so, chimg tir lién quan dén hang hoa
dé Bén A lam co s& kiém tra va nhan hang. Truong hop chimng tir, téu liéu y€u cau kem
theo hang héa 1a ban chup thi bén B phai cung cép ban chinh dé d6i chiéu (trir To khai
hai quan nhép khiu thiét bi, Gidy chung nhén chit luqng an toan ky thuét va bao vé moi
truomg d6i v6i céc thiét bi nhép khéu cua Cuc Ding Kiém Viét Nam cap) Bién ban giao
nhin hang s& dugc ky sau khi cdc bén kiém tra ddy di hang héa cing cac hd so va tai
liéu kém theo diing theo yéu ciu ciia hop dong.

Bén A ¢c6 quyén tir chbi ky Bién ban giao nhén hang trong truomg hop hang hoéa khong
ding s6 lugng, chiing loai, model, xuét x, ... hodc thiét b; khong dat yéu ciu vé chit
lugng, hodc chimg tir khong déy du, khong dung nhu hop ddng quy dinh.

Lap rap (néu c6), chay thir, kiém tra, hiéu chinh:

Ngay sau khi giao hang dén kho cia Bén A theo ‘quy dinh tai Khoan 8.1 Piéu nay, Bén
B ¢6 trach nhiém cur chuyen gia ctia nha san xuét hodc can bod k¥ thudt ciia Bén B (c6
chimg chi cua nha san xuét) dén hign trudng tai dé tién hanh lap rap
hoan chinh (néu co), chay thir, kiém tra, hiéu chinh cac thong s0 k¥ thuat cua thiét b
(néu c6) tai ting hién truong.

Sau khi lap rap xong, Bén B s& tién hanh chay thi, kiém tra, néu cac thong sb ky thuit
ciia thiét bi mot phan hoic hoan toan khong dat yéu cAu ctua hop dong, thi Bén B phai
thyc hién viéc hiéu chinh va/hodc thay thé bing chi phi ciia minh dé thiét bi dat dugc
céc théng sd k§ thudt nhu hgp ddng quy dinh trong thoi gian sém nhét c6 thé. Thoi gian
khic phuc hoac ddi thiét bi khéng dugc loai trir khoi téng thori gian thuc hién hop dong.

Huéng dan sir dung:

Bén B ¢6 trach nhiém cu chuyén gia cia nha san xuét hodc can bd ky thudt cia Bén B
(c6 ching chi dugc phcp huin luyén ctia nha san xudt) dén hién truong tai
dé thuc hién viéc hu(mg dan st dung cho cac nhan vién cua don vi
sir dung vé vén hanh, bao tri va xir Iy sw cb thiét b trong thoi gian t6i thleu ngay
lam vi€c tai don vi sir dung. Yéu ciu phai c¢6 chuong trinh hudng dan cu thé, chi tiét va
day du tai liéu ky thuat thiét bi phuc vu cho céng tac huéng dan sir dung Bén B phél
chiu trach nhiém vé nhu’ng rii ro ma nhan vién tham dy khoa hudéng dn st dung c6 thé
gdy ra d6i véi thiét bi néu chuong trinh dao tao ctia Bén B khong phu hop.

Moi chi phi di lai, dn &, vé méy bay khir hdi, bao hiém, v.v... cho chuyén gia, cén bd k¥
thuét ciia Bén B trong thoi gian lam viéc tai hién truong do Bén B chi tra;

Sau khi hoan thanh huéng dan st dung Bén B phai dam bao céac hoc vién cua Bén A ¢6
thé van hanh, bao tri, xir ly su cd thi€t bi mot cach thanh thao va c6 Bién ban két qua

hudng dén sir dung, dong thoi bén B cap gidy chimg nhan huén luyén cta hang san xuat
thiét bi cho cac cac nhan vién tham gia kho4 huén luyén.

Nghiém thu k¥ thuét thiét bi dua vao sir dung:

Sau khi Bén B hoan thanh viéc chay thir, kiém tra, higu chinh thiét b (néu c6) va hoan
tit vigc huéng dan sir dung, céc bén s& cing tién hanh nghiém thu k¥ thuét thiét bj dua
vao str dung trén co s& hgp dong hai bén ky két. Pai dién cac bén sé 1ap va ky Bién ban
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nghiém thu k¥ thuat thiét' bi ban giao dua vao sir dung dé xdc nhan chét lugng, céc
thong s6 k¥ thudt cta thiét bi va viéc huéng dan sir dung dung theo quy dinh tai hop
dong.

Thanh ly hop dong:
Sau khi ky cac Bién ban nghiém thu k§ thuat thiét bj dua vao sir dung cua tit ca cac

thiét’bi cung cap theo hop dong va Bén B cung cip bio lanh bao hanh hop 1€ thi hai bén
s€ tien hanh ky Bién ban thanh 1y hgp dong.

Piéu 9. Bio hanh

9.1

9.2

9:3

9.4

9.5

Bén B chiu trdch nhiém bao hanh __ thang theo tiéu chuin ctia nha san xuAt tai hién
truong tai don vi sir dung cho tt ca céc hang ho4 cung cip theo hop dong nay ké tu
ngay ky Bién ban nghiém thu k¥ thuat thiét bj dua vao sir dung. Thoi gian bao hanh sé
dugc gia han tuong mg v6i thai gian thiét bi hur hong khong hoat dong dugc do 16i cua
nha san xuét hoéc chira nghiém thu duoc do 16i thudc vé phia Bén B gay ra.

Trong thoi gian bao hanh néu thiét bi xay ra sy ¢ hu hong hoac hoat dong khong on
dinh hodc bat ky bo phan nao cua thiét b bi hur hong hodc c6 biéu hién hu hong/khuyét tat
bat ké 156 ctia bén nao, thi Bén A s& thong b4o ngay cho Bén B bing dién thoai, fax hoic
e-mail; trong vong 24 gio k¢ tir khi nhan dugc thong béo ciia Bén A, Bén B phai cir
chuyén gia/can bd ky thuat dén hién trudng dé kiém tra, x4c nhén su ¢ va tim bién phap
khéc phuc sy cb; thei gian khic phuc sy ¢é trong vong tir 01 - 03 ngay ké tir ngay chuyén
gia/can b ky thuat dén hién trudmg ddi voi nhimg hu hong c6 thé khac phuc tai chd. Péi
v6i nhimg hur hong can phai gt cac bo phan, linh kién tir Hang san xuét sang dé thay thé
hodc giri céc by phén hu héng sang Hang san xuét kiém tra, stra chita thi thoi gian khic
phuc su ¢ 1a 07 - 14 ngay ké tir ngay Bén A thong bao hu hong. Bén B phai chiu trach
nhiém thuc hién céc thu tuc xuét nhép khau va cac chi phi lién quan dén viéc bao hanh
ndy. V& phén 13i, trich nhiém c6 lién quan s& dugc 2 bén xéc dinh cu thé sau d6 va chi
phi lién quan s& do bén ¢6 15i chi tra.

Trong thoi gian bao hanh Bén B chiu trach nhiém sira chita va/hoic thay thé mién phi
moi hur héng ctia thiét bi do 15i san xuit hodc Bén B géy ra. Néu hu hoéng dugc xéac dinh
1a do 16i cta don vi st dung thi Bén A s& thanh toan céc chi phi sira chira va/hoiic thay
thé nay.

Truong hop Bén B khéng hodc khéng kip xir Iy duge cic hu hong va khuyét tat trong
thoi han quy dinh tai Khoan 9.2 Diéu nay, Bén A, sau khi thong bio cho Bén B, c6
quyén tur lo sira chira, thay thé v6i moi phi t6n do Bén B chiju ma van khéng giai trir cho
Bén B nhimg nghia vy trong diéu khoan bao hanh nay. $6 tién thiét hai va chi phi cho
viéc khic phuc nhing sir cb nay dugc Bén B hoan tra lai bang chuyén khoan cho Bén A
ddng thoi Bén A c6 quyén tudce thu béo 1dnh bao hanh trong trudong hop Bén B vi pham
nghia vu bado hanh nhu trén.

Bén B cam két cung cip vat tu, phu tung thay thé khi Bén A c6 yéu cdu trong thdi gian
it nhat 10 ndm sau ngay hét han bao hanh véi chi phi do Bén A chi tra.

Di¢u 10. Phat vi pham hep ddng
10.1 Trir truong hop bét kha khéng theo quy dinh tai Pidu 11 cua hop dong, néu Bén B vi

pham hop dong thi phai chiu phat v6i mac phat bang 0,1% gia tri phan nghia vu hop
dong bi vi pham cho moi ngay lich vi pham. Tuy nhién tong sé tién phat khong quéa 8%
gia tri phan nghia vu hop dong bi vi pham. Phat vi pham hop ddng duge ap dung trong
truong hop sau:



10.2

10.3

10.4

10.5

- Bén B vi pham tién d9 thyc hién hgp ddng (can cir két qua néu tai Bién ban thanh ly
hop dong);

- Bén B khong thyc hi¢n mjt phén hay toan b ndi dung cong viéc, nghia vu cua
minh theo quy dinh hgp déng;

- Bén B thuc hién khong ding mét phin hay toan by ndi dung cong viéc, nghia vu
cua minh theo quy dinh hgp ddng (bao gém nhung khong gi6i han céc vi pham:
giao hang khong diy du; khong dung ching loai, model, xuat xu, quy céch, tinh
ning va thong s6 ky thuat chét lugng nhu hop ddng quy dinh din dén phai cho xur
ly, giai quyét hodc cho d6i hang méi 1am kéo dai thoi gian giao hang hodc chimng tir
va tai liéu cung cép theo hang khong ding, khong diy du nhu hop dong quy dinh;
nghiém thu k§y thuét thiét bj khéng dat yéu ciu ctia hgp ddng,... din dén lam cham
tién do thuc hién hop dong):

- Bén B vi pham céc nghia vu bao hanh hodc thyc hién nghia vy bao hanh cham hodc
cham tré giai quyét khiéu nai ctia bén A so vé6i quy dinh hop dong.

Trudng hop khi Bén B ¢6 nhimg sy vige, gdy anh huong dén nghla vu thuc hién hop
ddng cta minh, xdy ra nam ngoai kha ning giai quyét hodc kidm so4t cia Bén B, thi
Bén B phai kip thoi thong bdo cho Bén A bing vin ban. Bén A sé& tra 11 cho Bén B
trong vong 07 ngay lam viéc ké tir ngay nhén dugc thong bio cia Bén B. Viéc phat/
mién phat hop dong s& do Bén A quyét dinh cin ci trén cic van ban thong bao, dong v
cua hai bén.

Trudng hop bén B don phuong chim dit thyuc hién hop ddng hodc tr ¥ hiy hop dong
ma khong c6 sy ddng y cia Bén A, hofic khong thyc hién toan bd ndi dung cong viéc,
nghia vu ctia minh theo quy dinh hop ddng (ttu' truong hop bét kha khang theo quy dinh
tai Piéu 11 cua hop dong) s& phai chiu phat vi pham hop dong vdi sé tién bang 8% tong
gia tri hop dbng va phai bdi thuomg moi ton that, thiét hai phat sinh géy ra cho bén bi vi
pham (néu c6) bao gbm gié trj tdn that thye té, truc tiép ma bén bi vi pham phai chiu do
bén vi pham géy ra va khoan lgi tryc tiép ma bén bi vi pham dang 1& dugc hudng néu
khong c6 hanh vi vi pham cta bén kia.

Néu Bén A cham thanh toan s€ phai tra thém khoan tién theo lai suit tin dung qua han
cia Ngén hang TMCP Diu tu va Phat trién Viét Nam - Chi nhanh S¢ giao dich 1 trén s6
tién cham thanh to4n.

Viéc thanh toan tién phat phai duge thuc hién bang chuyén khoén~hoac khéu trir vao tri
gia cua hop dong khi Bén A thong bao cho Bén B. Tuy nhién van khong giai trir cho
bén vi pham khdi nhitng nghia vu ctia minh quy dinh trong hop dong.

Piéu 11. Truwong hop bét kha khéng

11.1

11.2

Céc bén s& dugc giai trir trach nhiém ctia minh vé trudmg hop khong thi hanh mét phin

hodc toan b nghia vu theo hgp dong néu nhu viéc khong thi hanh nay gay ra bdi cac su
kién béat kha khéang.

Trong hop dong nay, bét kha khang duge hiéu 1a nhirng sy kién xay ra mdt cach khach
quan khong thé luomg truée duge, ndm ngoai tim kiém soat va kha nang luong trude
ctia bén bi tinh trang bﬁt khé khéng tac dong va khong thé khic phuc duge mic du da ap
dung moi bi¢n phéap can thiét va kha néng cho phép cua cac Bén, khéng lién quan dén
sai pham hodc so xudt ciia bén d6, bao gﬁm nhung khéng giéi han: Chién tranh, bao
loan, thién tai, 1 lut, dich bénh, cach ly do kiém dich, cAm vén hodc céc trurdmg hop bt
kha khang khéc.
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11.4

Khi xéy ra truong hop bét kha khang, Bén b tinh trang bét kha khang tic dong phai kip
thoi théng bao bang vin ban cho Bén kia trong vong 03 ngay ké tir ngay xay ra sy kién
d6 va nguyén nhan gdy ra sy kién bat kha khang, thoi diém khoi ddu va két thic sy kién
bat kha khang, dong thoi cung cap cho bén kia hd so xéc nhan chimg minh vé sy kién
bét kha khang d6 dugc cép bdi mot co quan td chirc 6 day du chirc nang va thdm quyén
theo phéap luét tai noi xay ra su kién bat kha khang. Trir khi c6 ¥ kién cua Bén kia bﬁng
van ban, Bén bj tinh trang bit kha khéng tac dong van phai tiép tuc thyc hién cac nghia
vu hop ddng ctia minh theo hoan canh thyuc té cho phép va phai tim moi bién phap hop
ly dé thuc hién céc phan viéc khong bj anh hudng ctia trudng hop bit kha khéng.

Néu sy kién bét kha khang kéo dai lién tuc 150 ngay, cic Bén s& thoa thuan trén tinh
than thién chi nhim gidi quyét hau qua cta su kién bt kha khang. Tuy nhién, trong
trudng hop sy kién bét kha khang kéo dai n6i trén, Bén A bao Iru quyén chim dut thuc
hién Hop dong va ép dung quy dinh tai Didu 12 ciia hop ddng.

Diéu 12. Chim dirt hop ddng

12.1
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12.3

Cac trurong hop chiam dirt hop ddng:

- Céc Bén da hoan thanh toan bo nghia vu, trach nhiém cta minh.

- Mot trong céc Bén bj gidi thé hoic pha sén.

- Chém dut hop ddng do diéu kién bét kha khang theo quy dinh hop dong.
- Mot trong céc bén vi pham nghia vy co ban theo quy dinh cia Hop dong.
- Cac truong hop khac theo théa thuén ctia cac bén.

Bén A c6 thé don phuong cham dirt toan bd hodc mot phan hop dong trong cac truong
hop sau:

- Bén B giao hang tré hon 150 ngay ké tir ngay hét thoi gian thue hién hop dong theo
quy dinh tai Hop dong nay (ké ca trong trudmg hop bit kha khang).

- Bén B khong thuc hién mot Rhﬁn hoac toan b ndi dung cong viéc theo Hop d(:ing
(trir trudmg hop do su kién bat kha khang) trong thoi han da néu trong Hop dong
hodc trong khoang thoi gian da dugc Bén A gia han.

- Chuyén nhuong toan b hodc mét phdn Hop ddng cho bét ky bén thir ba ma khong
duoc sy dong ¥ ciia Bén A.

Héu qua cta viéc cham dirt hop déng

- Néu Bén B thudc vao céc truong hgp quy dinh tai Khoan 12.2 Didu nay (ngoai trir
truong hop thoi gian thue hién hop ddng trd hon 150 ngay do su kién bit kha
khang), Bén A c6 quyén yéu cau ngin hang phat hanh bao lanh thyc hién hop déng
thanh todn cho Bén A toan b6 sb tién bao lanh. Ngoai ra, Bén A ¢6 quyén yéu ciu
Bén B tra sb tién phat vi pham theo quy dinh tai Diéu 10 cua hop ddng va bdi
thudmg thiét hai thuc t€ phat sinh va khoan loi tryc tiép ma bén b vi pham dang 18
dugc hudng néu khong c6 hanh vi vi pham ciia Bén B.

- Trong trudng hgp Bén A chdm dit mot phan Hop dong, Bén B van phai tiép tuc
thuc hién phan hop déng khong bj chdm dirt va chiu trach nhiém béo hanh phén
Hop ddng do minh thue hién. Bén A ¢6 trach nhiém thanh todn cho Bén B gia tri
phén c6ng viéc thuc hién sau khi trir di gi4 tri tam Ung.

- Néu hop ddng cham dirt thudc trudong hop bét kha khiang, cac Bén sé thoa thuén trén
tinh than thién chi nhdm giai quyét cac hau qua khi chAm dirt hop déng.
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Piéu 13. Giai quyét tranh chap
13.1 Xir ly tranh chép:
Hai bén cam Kkét thue hién nghiém chinh céc diéu khoan ctia hop ddng. Trong qué trinh

thue hién néu c6 vén dé tranh chap x4y ra hai bén s& truc tlep thao luan tim bién phép
giai quyét trén tinh than hop téc.

Trong trucmg hop thao luan khong dat két qua thi vén dé s& duoc trinh 1én Toa an nhéin
déin c6 thAm quyén giai quyét.

13.2 Trong qua trinh giai qpyet tranh ché"}p néu trén, cdc Bén c6 nghia vu tiép tuc thuc hién
Hop dong da ky ket néu khong c6 bat ky théa thudn nao tam ngung hodc cham dut thue
hién Hop dong giira cac Bén.

Piéu 14. Diéu khoan chung

14.1 Cac thanh phén cta hop ddéng va céc tai liéu cia hgp dong nhu néu tai Piéu 2 cua hop
dong cling nhu céc tai liéu khac duge hai bén ky xéac nhén va néu trong hop dong nay sé
1a bd phan khong tach roi cia hgp dong nay.

14.2 Moi thay ddi hoéc tu chinh d6i véi hop dong nay pha1 dugc viét thanh van ban va do dai
dién c6 thAm quyén cia hai bén ky va dong diu méi cé gia tri hiéu luc.

14.3 Hop d‘ong c6 hidu luc ké tlr ngay hai bén ky két va Bén A nhén dugc Bao lanh thue hién
hop dong ctia Bén B; va hét hi€u luc theo quy dinh tai Diéu 12 cia hgp dong nay.

Hop ddng nay duge 1ap gdm 10 ban c6 gia tri phap 1y ngang nhau, Bén A gitr 08 ban va
Bén B gitr 02 ban.

PAI DIEN HQOP PHAP CUA PAI DIEN HQP PHAP CUA
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Ty do — Hanh phic

HQP PONG KHUNG MUA BAN HANG HOA

- Cén ot Bg ludt Dan sw s6 91/2015/QH13 ngay 24/11/2015;
- Can et Ludt Thiong mai s6 36/2005/QH11 ngay 14/6/2005,

Hom nay, ngay ........ thang ....... DM ,......... . tai Ha N§i, chung t6i gf‘)m:
Bén Mua (Bén A):

Pia chi: .

Dién thoai: Fax:

Dai dién: Chire vu:

(Theo Quy dinh phadn cdp, vy quyén cia T 6ng gidm déc ... tai OP s6 ... ngay ....)

Bén Ban (Bén B): CONG TY CP XUAT NHAP KHAU HANG KHONG
Dia chi: S6 414 Nguyén Vin Cu, Phuong Bb Pé, Quén Long Bién, TP. Ha Noi.
bién thoai: (024) 38271939 Fax: (024) 38271925

Pai dién: Ong ...... Chitre vu: .....

Hai Bén thoa thuén ky két Hop dong mua bén .... (Hop déng) véi cac diéu khoan sau:
Diéu 1. Tén hang héa, don gia hang héa
Dvt: VND
Pon gia
(chwa c6 VAT)

STT Tén hang héa Xuat xir DVT
1

1.1  Don gia hang héa ctia Hop ddng 1a gia giao tai kho ciia Bén A tai san bay qudc té
Noi vai va Tan Son Nhat, bao gdm don gia chua VAT va thué VAT, trong do:

- Don gié chua VAT la don gié ¢ dinh, khong thay déi trong sudt qua trinh
thuc hién HD;

- Thué VAT c6 thé thay déi theo cac quy dinh cia Nha Nudc va ap dung tir
ngay cac quy dinh c6 hiéu lyuc.

1.2 S0 lugng, gié tri hang héa giao nhén thyc té s& quy dinh cu thé tai Pon dit hang
(PO) va 1a mdt phan khong tach roi ctia Hop déng nay. Tdng sé lugng goi hang
ctia cac don dat hang (P/O) khong virgt qua [sb lugng hop déng]

1.3 [Bén B chép nhén c6 thé dimg Hop dong truéc thdi han néu Bén A khong con nhu
clu st dung mat hang ........néu trén sau..... ngdy [ngay]. Trong truong hop Bén A
muén dimng Hop ddng, Bén A sé giri théng bao cho Bén B téi thiéu 30 ngay trude
thoi diém dimg Hop ddng ]

Pitu 2. Qui cich, chit lrgng sin phim, déng goi
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2.1 Quy cach, chat lugng san phdm: Theo ding miu san phim ctia mit hang ........
duge hai Bén ky xé4c nhan. Ngoai ra, san phAdm con phai dap tmng cic yéu cau sau
cua Bén A:
[Quy céach k¥ thudt]
2.2 Bén B chiu trach nhiém vé& céc vén dé lién quan dén ngudn gdc san pham, didu
kién san xut, quy cach chét lwrgng hang hoa.
2.3 Bén B chiu trach nhiém vé viéc hang hoa dép tmg cac tiéu chuan do co quan quéan
ly nha nuée Viét Nam quy dinh.
2.4 Quy céach dong goi:
a) Cach thirc dong goi:
b) Yéu cau thung carton: ...

Piéu 3. Giao nhin
3.1 Thoi gian cung cAp hang héa: Trong thoi han hiéu lyc ctia Hop dong.
3.2 DPia diém va phuong thirc giao nhén:

a) Bén B giao hang cho Bén A tai kho ciia Bén A ¢ sin bay qudc té Noi Bai va
Tan Son Nhit.

b) Moi chi phi phét sinh lién quan dén van chuyén, bdc d& hang tir phuong tién
véan chuyén ctia Bén B dén cira kho ctia Bén A do Bén B chiu.

¢) Moi chi phi lién quan dén viéc ra vao san dd, soi chiéu an ninh (bao gdm ca
chi phi bdc xép 1én/ xudng may soi chiéu) do don vj tiép nhan hang héa chiu
néu kho cua don vi tiép nhan hang héa nim trong khu virc han ché cua san
bay.

3.3 Don vi Bén A kiém tra va tiép nhan hang héa: Cong ty ... .
3.4 S6 lugng va ké hoach giao hang:

a) Sb lurgong va ké hoach giao hang dugc qui dinh cu thé tai timmg Pon dat hang
(PO). b Wil

b) Cong ty ... 1a ddu moi thay mat bén A cung cap ké hoach nhdn hang hang
thang va trién khai Pon dat hang (PO). Pon dit hang (P/O) giri dén Bén B
trude thoi diém cén nhan hang 30 ngay.

¢) Moi thay dbi vé ké hoach giao hang ctia PO sé& dugc Bén A thong bdo cho Bén
B bing email it nhit 07 ngay trude ngay nhap hang.

d) Truong hop c6 phét sinh ting sb lugng dat hang, Bén A sé trién khai don dat
hang (PO) bd sung cho Bén B kem theo du kién vé thoi gian va sb lwgng nhan
hang, Bén B s& xem xét kha nang dap tmg va phan hdi lai Bén A ngay sau khi
nhan dugc PO bd sung.

Piéu 4. Thanh toan
4.1 Dbdng tién thanh toan: Tién déng Viét Nam — VND.
4.2 Piéu kién thanh toan: Sau khi Bén A nhén dugc di bd chirng tir thanh toén cta

Bén B, bao gém:

a) Hoa don tai chinh ctia Bén A;
b) Phiéu giao nhin hang héa c6 chir ky xac nhén cia dai dién céc Bén;
4.3 Hinh thirc thanh todn: Bang chuyén khoan, trong vong 45 ngay ké tir ngay Bén A

nhén duoc déy du bo chirng tir thanh todn ctia Bén B

4.4 Don vi Bén A thyuc hién tha tuc thanh todn: .....




4.5

Thong tin tai khoan:
Bén A: ......
- S6 tai khoan: ....
Tai Ngén hang ...
DPia chi: ...
- Maisé thué: ...
Bén B: CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG
- Tai khoan sé: 0011000015434,
- Tai ngan hang S giao dich Ngan hang ngoai thuong Viét Nam.
- Maisé thué: 0100107934

[Piéu 5. Bio dam thyc hién Hop déng:

3.1

22

2.3

5.4

Bén B ndp Bao dam thyc hién Hop déng cho Bén A khéng mudn hon 10 ngay ké
tir ngay ky Hop ddng. Bao dam thuc hién Hop dbng dugc ap dung theo hinh thirc,
gia tri va hi¢u lyc nhu sau:
a) Hinh thie bao dam: Thu béo lanh do ngan hang hodc td chic tin dung hoat
dong hop phép tai Viét Nam phat hanh.
b) Gié tri bao dam: ..... VND, twong duong ...% tong gia tri du kién ciia Hop
d(:‘mg.
¢) Hiéu lyc: Ké tir ngay phat hanh ciia Thu bao lanh cho dén hét ngay .
Thoi han hoan trd Bao dam thyc hién Hop ddng: Bén A s& hoan tra Bao dam thuc
hién qu ddng cho Bén B khong cham hon 30 ngay ké tir ngay Bén A nhan 16
hang cudi cung cua Hop dong.
Trong truong hop gia han thoi gian thyc hién Hop dong thi Bén B phai gia han
Bao dam thyc hién Hop dong véi thoi gian tuong ng.
Bén B khong dugc hoan trd Bao dam thyc hién Hop ddng trong céc truong hop
sau:
a) Bén B tir chdi thuc hién Hop ddng hoac don phuong chim dirt Hop déng khi
Hop ddng da c6 hiéu lyc;
b) Bén B khong hoan thanh nghia vy, trach nhiém ciia minh theo quy dinh trong
Hop dong;
¢) Bén B thuc hién Hop déng chim tién d6 do 13i ciia minh nhung tir chéi gia han
hiéu lyc cta bao dam thyc hién Hop dong ]

Diéu 6. Trach nhiém, nghia vu ciia cic Bén

6.1

6.2

Trach nhiém, nghia vu ctia Bén A:

a) Trién khai Pon dat hang (PO) cho Bén B vé yéu cdu mua hang hoa theo mau
Don dit hang tai Phy lyc giri kém.

b) Thyc hién goi nhép hang trude ngdy cin nhap hang tdi thiéu 10 ngay;

¢) Thanh toan theo ding quy dinh tai Piéu 4 cia Hop dbng;

d) Thyc hién cac nghxa Vil va trach nhiém khéc dugc quy dinh tai Hop dong va
cac Phu luc Hop dong,

e) Bén A c6 thé uy quyén cho ngum khac thyc hién bat ky trach nhiém nao cua
minh dugc quy dinh tai Hop dong, sau kh1 c6 théng bdo bing vin ban cho Bén
B va c6 thé thay dbi, hily bo viéc uy quyén ctia minh sau khi thong bdo bang
védn ban cho Bén B.

Tréach nhiém, nghia vu clia Bén B:




a) Cung cip cho Bén A hang hoéa theo cac Pon dit hang (PO) cia Bén A.

b) Cung gép hang hoa theo diing quy dinh tai Piéu 1 va Piéu 2 ciia Hop dong;

¢) Giao hang dung s6 lugng, thoi gian theo ké hoach giao hang qui dinh tai Pon
dit hang (PO) hoic theo yéu céu thyc té ciia Bén A trén co s& thong nhét giira
hai Bén;

d) Bén B chiu trach nhiém phép ly truéc Bén A vé c4c van dé lién quan dénn guén
gbc san phim, diéu kién san xuét, quy céach, chit lugng san phim va viéc san
pham déap tmg cac tiéu chudn do cac co quan quan Iy nha nude Viét Nam qui
dinh.

e) Thuc hién céc nghia vu va trach nhiém khéc dugc quy dinh tai Hop déng va
Pon dat hang (PO);

Piéu 7. Kiém tra hang hoa

5 |
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7.3

Viéc kiém tra quy céch va chit lugng hang héa quy dinh tai Piéu 2 ciia Hop déng
nay dugc thyc hién béi dai dién Bén A hodc Bén thir ba do Bén A chi dinh.
Trudmg hop Bén B khong chdp nhan két qua kiém tra ctia Bén A, Bén B sé chiu
trach nhiém moi Cong ty Co phan Tap doan Vinacontrol thyc hién giam dinh va
xac dinh quy cach chét hrgng ctia hang héa va chiu chi phi giam dinh nay.

Bén A c¢6 quyén tién hanh kiém tra gidm dinh (vé sinh an toan thuyc phdm, chat
lwgng hang hoéa) ... téi da 3 1an/ nim trén co s& san pham Bén A liy miu ngiu
nhién trong s6 hang h6a ctia Hop ddng nay tai cac kho ctia Bén A va/ hodc tai co
s& san xuét ciia Bén B. Chi phi kiém tra giam dinh do Bén B chiu néu phat hién
vi pham Hop dong.

Pié¢u 8. Bin quyén nhin hiéu cia hang hoa va nhin hiu ciia bén A

8.1

8.2

8.3

Bén B chi dugc sir dung nhédn hi¢u ... (cua bén A) trén cac san pham cung {mg
cho Bén A theo Hop ddng.

Bén B cam két chi thé hién cac ndi dung, thong tin theo yéu céu ciia Bén A trén
san phdm cung tmg theo Hop dbng.

Bén B cam két chi sir dung thiét ké hang héa ctia Hop dong nay cho céc san pham
do Bén A yéu cdu cung cép, khong cung cap san phim cia Hop dong (ké ci san
phém bj 131, khong di tiéu chudn, san xuét thira s lugng ...) cho bat ky t6 chir,
céc nhan nao dudi bat ky hinh thirc nao (kinh doanh, biéu, ting, hd trg ...) trir
truong hop dugce sy cho phép bing vin ban cia Bén A.

Diéu 9. Phat vi pham va béi thwong thiét hai

Trir trudng hop bat kha khang theo quy dinh tai Piéu 10, phu thudc vao mirc dd anh
huéng clia céc trrdng hop vi pham dén Bén A, phat vi pham Hop dong va boi thuong
thiét hai dugc thuc hién theo qui dinh cu thé nhu sau:

9.1

Truomg hgp Bén B khéng thyc hién giao hang theo ké hoach giao hang quy dinh
tai Hop ddng va/hodc Pon dit hang (PO), Bén A c6 quyén phat Bén B mét khoan
tién phat twong tmg véi tbi da ...% gié tri hang héa giao chdm cho mdi tuan giao
hang chdm. Téng tién phat twong img véi tdi da 8% gié trj dy kién ctia Pon hang
(PO) bj vi pham. Néu qua 4 tuin ma Bén B van chua giao dugc hang theo ding

yéu ciu ctia Bén A, Bén A ¢6 quyén tir ch6i nhén hang va c6 quyén chdm dt thuc
hién Hop dong v6i Bén B. Ngoai ra, Bén B chiu moi chi phi phat sinh do khéng
giao dugc hang theo yéu ciu ctia Bén A.




92

9.3

94

9.6

9.7

9.8

Truong hop Bén B giao hang khong di s6 lugng theo yéu ciu cua Pon dit hang
(PO) thi Bén A thuc hién nhén sb lugng da giao va xac dinh théi gian dé Bén B
giao tiép phin con thiéu; moi chi phi phat sinh do Bén B chiu.

Trudong hop Bén B khong giao di hang con thiéu trong thoi han duoc Bén A gia
han, Bén A c6 quyén phat Bén B mot khodn tién phat twong ng véi toi da 8% gia
tri dy kién cia Don dt hang (PO) bj vi pham. Néu qua 4 tudn ma Bén B vin chua
giao dugc hang theo ding yéu cdu cia Bén A, Bén A c6 quyén tir chdi nhén hang
va ¢6 quyén chim dirt thuc hién Hop ddng véi Bén B. Ngoai ra, Bén B chiu moi
chi phi phét sinh do khong giao dugc hang theo yéu ciu ctia Bén A.

Tai thoi diém nhén hang va trong qua trinh hang héa luu tai kho ctia Bén A (trong
dicu kién bao quéan theo huéng din ciia nha san xuét) cling nhu trong qua trinh st
dung, néu Bén A phat hién hang hoa bi 13i (san phim bj sai qui cach, bi bién chit,
khong dam bao chét lugng theo yéu ciu qui dinh tai Hop ddng) thi Bén A c6 quyén
tra lai hang hoa bi 15i.

Sau khi nhén dugc thong bao ciia Bén A, Bén B phai thuc hién ngay cac bién phap
khic phuc, xtr Iy 13i (kiém tra toan bo hang hoa tdn kho, thu hdi san pham 151, dbi
lai hang héa dép tng yéu ciu vé quy cach, chét lugng san phim ...) d& dam bao
hang héa cung cip cho Bén A theo ding diéu kién Hop dong vé quy céch, chat
lugng san phém, sb luong va thoi han giao hang. Bén B chiu moi chi phi phat sinh
khi thye hién cac bién phéap khic phuc, xir 1y 15i.

Bén A ¢6 quyen phat Bén B mot khoan tién phat tdi da dén 8% gia tri 16 hang bi
16i hogc 16 hang c6 ngay giao hang gin nhat véi thoi diém phat hién hang hoa bi
16i (trong truromg hop phat hién 15i vi pham trong qué trinh sir dung).

Truong hop Bén B (sau khi da ky Hop ddng) chuyén mét phin hay toan bd Hop
dong cho phap nhéan khéc thyc hién duéi bit ky hinh thirc nao thi Bén A ¢6 quyén
don phuong cham dat Hop déng va Bén B phai chiu phat t5i da dén 8% gié trj du
kién cua Hop ddng (gia tri dy kién ctia Hop déng 1a ... ddng)

Truong hop Bén B vi pham diéu kién Hop déng quy dinh tai cac Khoan 9.1, 9.2,
9.3 va 9.4 dan dén viéc Bén A phai sir dung loai hang héa khac thay thé dé dam
bao an toan cung tmg cho Bén A, Bén B c¢6 trach nhiém chi tra toan b chi phi phat
sinh nay. D& lam r3, ngoai viée Bén B phai chiu céc khoan phat vi pha Hop ddng
quy dinh tai cac Khoan 9.1, 9.2, 9.3 va 9.4 no6i trén, Bén B ¢6 trach nhiém bdi
thuong cac khoan thiét hai phat sinh thyc té cho Bén A do 15i vi pham Hop déng
cua Bén B

Trudong hop Bén A chim thanh toan cho bén B, Bén B ¢6 quyén yéu ciu Bén A
tra tién 1ai trén sb tidn tra chim d6 vao lin thanh todn ké tiép ctia Bén A. Li suét
chdm tra tinh theo lai suit no qua han cong bd cta Ngan hang TMCP Ngoai
Thuong Viét Nam (Vietcombank) tai thoi diém thanh toan twong (g véi thoi gian
chim tré, trir truong hop ¢6 thoa thuan khéc hosic phép ludt ¢6 quy dinh khac nhung
khong vuot qué 8% gié tri dy kién ctia Pon dat hang (P/O) bj vi pham.

Truong hop Bén B don phuong chim dirt Hop déng, Bén B phai bdi thuomg cho
Bén A toan b6 chi phi, thiét hai thuc té phat sinh do viéc don phuong chim dut
Hop dong nay.

Cdc khoan phat néu trén s& dugc khu trir vao khoan thanh toan ciia Don dat hang
(PO). Riéng khoan boi thuong thiét hai Hop déng (néu c¢6), Bén B sé phai thanh
toan cho Bén A trong vong 10 ngdy lam viéc sau khi Bén A tong hop gid tri thiét
hai va thong bao cho Bén B.




Piéu 10. Bit kha khéng

10.1 Bét kha khang dwgc hiéu 14 sy kién ngoai tAm kiém soét va kha nang luong trude
chia cic Bén, bao gdm nhung khong gi6i han c4c trrdng hgp nhur chién tranh, bao
loan, dinh cong, hoa hoan, thién tai, 1ii lut, dich bénh, cach ly do kiém dich va sy
thay ddi chinh sach hay sy thay d6i quy dinh ctia co quan c6 thAm quyén.

10.2 Bén gip su kién bét kha khang phai kip thoi théng b4o bang vin ban cho Bén kia
trong vong nam (05) ngay k& tir ngay xay ra sy kién va phai cung cip chimg cir
chimg minh sy kién bat kha khang d6 1a nguyén nhan tryc tiép dan dén viéc vi
pham Hop ddng.

10.3 Trong khoang thoi gian khong thé thyuc hién Hop dong do diéu kién bat kha
khang, Bén B theo hudng din ciia Bén A van phai tiép tuc thuc hién cic nghia
vu Hop df‘mg ctia minh theo hoan canh thuc té cho phép va phai tim in bién
phap hop ly dé thyuc hién cac phin viéc khong bi anh hudéng bai su kién bat kha
khang.

10.4 Bénkhong hoan thanh nhiém vu ctia minh do trudng hop bat kha khang s& khong
phai boi thuong thiét hai, bi phat vi pham Hop déng.

10.5 Truong hop khong tim dugce giai phap khic phuc, cic Bén c6 quyén xem xét viée
chdm dirt Hop dong.

Piéu 11. Thi tuc giai quyét tranh chip

11.1 Khi c6 phat sinh tranh chép, hai Bén chii dong giai quyét céc tranh chip thong
qua thuong lugng, hoa giai.

11.2  Néu thwong lugng, hoa giai bt thanh, tranh chép s& dugc dua lén Toa 4n nhan
dan Thanh ph6 Ha Noi giai quyét theo cac qui dinh hién hanh ctia phép luat Viét
Nam.

Piéu 12. Cham dirt Hop dong

Hop ddng cham dirt trong cac truong hop sau day:

12.1 Bén B khong thuc hién mot phin hodc toan bd ndi dung cong viéc theo quy dinh
tai Hop dong trong thoi han da néu trong Hop ddng hoic trong khoang thdi gian
da dugc Bén A gia han.

12.2 Mot trong hai Bén bi giai thé hoiic ph4 san hoic bj rat gidy phép kinh doanh.

12.3 MGt trong hai Bén dugce bén con lai xac nhén viéc khong du kha nang thuc hién
Hop dong.

Piéu 13. Loai Hop dong
Hop dbng theo don gi4 c¢b dinh.

Diéu 14. Hi¢u chinh, b sung Hop dong

14.1  Viéc hiéu chinh, bd sung Hop ddng c6 thé dwgc thuc hién trong cac truong hop
sau.
a) B6 sung hang hoa cin thiét ngoai pham vi cong viéc quy dinh trong Hop dong
theo yéu cdu ciia Bén A;
b) Thay dbi dia diém giao hang, don vi thanh ton theo yéu cdu ctia Bén A;
¢) Thay dbi thoi gian thuc hién Hop ddng theo yéu céu ctia Bén A;
d) Theo thoa thudn cta hai Bén.

14.2 Bén A va Bén B sé tién hanh thuong thao dé lam co s& ky két phu luc b sung
Hop dong trong truong hop hiéu chinh, bd sung Hop dong.




143 Trong truong hop Bén A mubn gia han hiéu lyc cia Hop dong, Bén A sé gui
thong bao gia han Hop ddng cho Bén B téi thiéu 05 ngdy trudc thoi diém Hop
d6ng hét hiéu lyc duéi hinh thie Phy luc hop ddng dé hai Bén cung ky két.

Diéu 15. Hiéu lyc va thoi gian thye hién Hop ddng

15.1 Hop dong c6 hi¢u lyc khi dai dién c6 thim quyén ctia hai Bén ky Hop ddng.

15.2 Thoi han hiéu lyc ctia Hop ddng: Tir ngay Hop dong c6 hiéu lyc dén hét ngay
[ngay hi¢u lyc].

15.3  Thoi gian thyuc hién Hop dong: Trong thoi han hiéu lyc cia Hop ddng.

Diéu 16. Thanh Iy Hop déng

Hop dong duge tu dong thanh 1y khi cdc Bén hoan thanh céc quyén va nghia vu quy

dinh tai Hop déng.

Diéu 17. Diéu khoan chung

17.1 Moi stra déi, bd sung ctia Hop df’)ng phai dugc thé hién béng van ban c6 chir ky,
dong déu cua hai Bén.

17.2  Cac Phu luc Hop dong va cic Don dit hang (PO) 1a mot phin khéng thé tach roi
ctia Hop ddng nay.

17.3  Hop ddng nay duoc 1am thanh 03 ban gbc c6 gia tri phap ly nhu nhau, Bén A gitr
02 ban, Bén B giir 01 ban. Ngoai ra, Hop dong nay c6 thé dugc sao chup thanh
nhiéu ban chinh c6 gia tri nhu nhau theo yéu cu sir dung ctia céc Bén.

PAI DIEN BEN A PAIDIEN BEN B




CONG TY CP XNK HANG KHONG CONG HOA XA HQI CHU NGHIA VIET NAM
DAI HOI PONG CO PONG Dgc Iap - Ty do - Hanh phic
THUONG NIEN 2025

o CHUONG TRINH
Dai hoi dong c¢6 dong thuong nién nam 2025 Cdng ty CP XNK Hang khong

Théi gian: 8h00, ngay 24 thang 4 nam 2025.
Dia diém t6 chirc Pai hdi: Phong hop tng 2 toa nha Airimex, sé 414 Nguyén Vin
Ctr, phuong Bo De, quan Long Bién, thanh phé Ha Nbi.

TT | Thoi gian N6i dung chwong trinh Nguoi thye hién
I | 8h00 - 8h30 D(?n E1ep co dc.»r;g dan% ky danh sach, phat tai liéu, phat Ban T4 chitc
theé va phiéu biéu quyét.
2 | 8h30 - 8h40 | Khai mac Pai hdi va gi6i thiéu dai biéu. Ban Tb chuc
3 | 8h40 - 8h45 | Béo cdo kiém tra tu cach ¢ dong, dai dién co dong. Ban KTTC CP
Béu Doan Chu tich,:
- Dy kién s6 lwong dé Pai hoi thong qua. Ban T3 chirc

- Gi6i thiéu (dy kién) danh sich dé Pai hoi thong qua. (Pai
héi gio thé biéu quyét thong qua)

Béu Ban Thu ky:

- Dy kién sb lwong dé Pai hoi thong qua. :
4 | 8h45 - 8h55 | - GiGi thiéu (du kiép) danh sach dé Pai hoi théng qua. K%
(E)al hoi gl.c: the bll::ll quyet thong qua) Poan Chu tich 8)
Béu Ban Kiém phiéu:

- Dy kién sb lugng dé Pai hoi thong qua.

- Gi6i thigu (du kién) danh sach dé Dai hoi thong qua.

(Pai hoi gio thé biéu quyét thong qua)

DPoan Chu tich thong qua:

- Thong qua Chuong trinh DPHPCDTN niam 2025 & phan
5 | 8h55 - 9h05 | cdng nhiém vu trong Poan Chu tich: Doan Chu tich
- Thong qua Quy ché 1am viéc cia Dai hoi.

(Dai hoi gio the biéu quyét thong qua)

B4o céo ciia HPQT vé:

- Két qua SXKD nam 2024, ké hoach nam 2025 va céc giai
phap thuc hién;

- Bdo cdo tai chinh ndm 2024 d4 dugc kiém toan.

- B4o céo vé dinh huéng hoat dong SXKD 5 nam giai doan
2025-2030 cia Cong ty

Bao cdo clia Ban Kiém so4t vé:

7 | 9h30 - 9h35 | - Két qua gidm sat hoat dong ctia HPQT va ban diéu hanh .
nam 2024. Ban Kiém soat
- Phuong én lya chon céng ty kiém toan thuc hién kiém toan
Béo céo tai chinh ndm 2025 cho Céng ty

6 | 9h0S - 9h30 Doan Chu tich




Béo céo ciia HDQT vé Phuong 4n phén phdi lgi nhuan, trich
1ap céc qui va chia cd tirc nam 2024

8 | 9135 -9h40 ['B4o céo ciia HDQT vé chi thu lao cho thanh vién HPQT, Poan Chi tich |
thanh vién Ban Kiém soat:
- Thuc hién nam 2024.
- Ké hoach nam 2025.
Béo cdo cia HPQT V/v: Uy quyén cho HPQT théng qua 5 % g
9 40- . . ;
i céc giao dich véi céc bén lién quan clia Cong ty nam 2025 s Chiltich
10 | 9h45 - 10R15 Dai hc‘%i thao ludn va bo phiéu bidu quyét théng qua céc ndi Poan Chu tich
dung tir muyc 6 dén muc 9.
11 |10h1S5 - 10h25 Nghi giai lao
A - £ + A £ . - 5 A
12 [10n25 - 10130 E:lzngg bdo ket qua bieu quyet cac ndi dung tir myc 6 dén Ban Kiém phiéu
. Thu ky Pai hdi doc dy thao Bién ban, Nghj quyét Pai hi: o
13:|10h30 - 10h4 . . :
0 a0 (Pai hi xem xét gio thé biéu quyét théng qua) Ihirky Dal b
14 10h40 | Bé mac Pai hoi Ban Té chirc
OFRONG QUAN TRI

iECH

= R




_CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Djc ldp - Ty do - Hanh phiic

Ha Néi, ngay2 8 thang 02 niim 2025

QUY CHE LAM VIEC ,
tai Dai héi PCDTN nam 2025, Cong ty CP Xuat nhap khau Hang khong.

D¢ dam bao nguyén tic cong khai, cdng bing va din chu dong thoi tao didu kién
thuan loi cho cong téc t6 chirc va tién hanh Dai hoi dong cb dong (PHDCD) thudng nién
nam 2025 ciia Cong ty c6 phan Xuat nhap khiu Hang khong, Hoi dong quan tri Cong ty c¢b
phan Xuét nhap khiu Hang khong xay dung Quy ché lam viéc tai Dai hoi nhur sau:

I. Trét ty caa Pai hoi:

I. C6 dong tham du Pai hoi phai xuét trinh day du gidy to ty than, thu mdi hop va
cac gidy to lién quan dén viéc x4c minh tu cich dai biéu tai ban tiép dén, nhan tai lidu, the
bi€u quyét va phiéu bidu quyét c6 ghi ma cb déng, s6 cb phan cé quyén bidu quyét cia
minh. Gi4 trj biéu quyét cta cb dong tuong (ng véi ty 1é ¢6 phin ¢ quyén biéu quyét ma
nguoi doé sé hiru hodic dai dién s& hiru.

5//cor
(o

3. Khong hit thuoe 14 trong Phong Dai hdi, khéng néi chuyén riéng, khong sur dulyg\xvAT!
dién thoai di dong trong luc dién ra Dai hoi. Tat ca cac may di¢n thoai di dong phai tat hodg \ HAN

khong dugc dé chuéng, giao tiép hoa nha, than thién.

4. Cac co dong/dai dién cb dong 6 trach nhiém tham du Pai hoi ¢d dong tir khi bt
ddu Dai hoi cho dén khi két thic Pai héi. Trong trudng hop c6 dong/dai dién cé dong vi Iy
do bat kha khang phai ri khoi cude hop truéc khi két thiic Dai hoi thi ¢ dong/dai dién cd
dong d6 c6 trach nhiém lién hé véi Ban T4 chirc dé thong béo ¥ kién bing van ban cua
minh vé nhitng van dé s@ dugc biéu quyét tai Dai hoi. Truong hop cd dong/dai dién cb
dong roi cudce hop trude khi két thic Dai h¢i ma khong théng bao véi Ban T chire thi b
dong dé coi nhu da dé‘mg v véi tat ca nhitng van dé s& dugc biéu quyét tai Dai hoi.

2. Cb dong va/hodc nguoi dai dién khi vio phong Dai hoi phai ngdi dung vi tri ho

khu vire do Ban to chite Pai hoi quy dinh; phai deo khau trang trong sudt thoi gian Pai h

II. Biéu quyét thong qua céc van d2 tai Dai hoi:

1. Nguyén tic: Tit ca cac vin dé trong chwong trinh nghi sy cta Pai hoi déu phai
dugc thong qua bing cach lay v kién bidu quyét cua tat ca cb dong. Mdi cb déng duoc cap
mot Thé biéu quyét va mot Phiéu bidu quyét trong d6 ghi ma so dai biéu, ho va tén dai
biéu, téng sb cd phén dugc quyén biéu quyét (s& hitu va Uy quyén) cia cd dong va c6 dong
ddu treo cuia Céng ty cb phan Xuét nhap khau Hang khong.

2. Cach biéu quyét:

2.1. Doi véi Thé biéu quyét: Dung d gio tay biéu quyét mot sb van dé thong thuong
nhu bau Poan chu tich, Ban thu ky, Ban kiém phiéu va thdéng qua: Quy ché lam viéc,
Chuong trinh Dai hoi; Bién ban, Nghj quyét Pai hoi. C doéng hodc ngudi duge dy quyén
du hop gio Th¢ biéu quyét khi Ban t& chirc/Poan chi tich dé nghj biéu quyét: Ding ¥
Khéng dong y; Khéng c6 y kién. Trong luc bidu quyét, cd dong/ngudi duge ty quyén dy
hop ra ngoai dugc xem nhur déng y v6i néi dung cin biéu quyét.

22, Déi véi Phidu biéu quyét: Dung dé biéu quyét cac noi dung quan trong trinh xin
¥y kién Dai hoi theo bdo cdo, dé nghi ciia Poan chu tich va duge thu vao thung phiéu. C

dong hodc nguoi duge uy quyén dy hop dédnh déu v hoic X vao mét trong 3 6 can biéu



quyét: Péng y; Khéng don ng y; Khéng c6 y kién. Ch ddng hodc ngudi duge Uty quyén du
hop khong danh ddu vao bét ky 6 nao hoic khéng bd phiéu vao thing phiéu thi dugc xem
la Khong cé ¥ kién.

3. Thé 18 biéu quyét va céc ndi dung duge biéu quyét thong qua:
~a) Mbi cb phin s& hitu hodc dai dién s& hitu img véi mot don vi phiéu bau dé biéu
quyét.
Tai ngay chét danh sach cb dong (ngay 28/3/2025), tbng sb cb phan cia Cong ty la
3.111.283 (Ba triéu, mét tram mwoi mot nghin, hai tram tam muoi ba) co phan phd thong,

tlmrng duong 3.111.283 (Ba tri¢u, mot tram muoi mot nghin, hai tram tdm muoi ba) phidu
béau dé biéu quyét.

b) Cac ndi dung can blcu quyét tai Dai hoi dugc thong qua khi c6 tir trén 50% trd Ién
téng s phiéu bau cua cac cb dbng c6 quyén biéu quyet cé mit truc tiép hodc thong qua dai
dién dugc uy quyen c6 mat tai cude hop Dal hoi dong cd doéng thong qua. Riéng cac ndi
dung lién quan dén loai cb phén va tong sb c6 phan cia timg loai; thay d6i nganh, nghé va
linh vyc kinh doanh; thay dbi co cdu td chirc quan Iy cong ty; dy 4n dau tu hogc ban tai san
c6 gia tri tir 35% tbng gi tri tai san tré 1én duqc ghi trong béo céo tai chinh gén nhét cta
Cong ty; tO chirc lai, giai thé Cong ty; sira d6i, bd sung noi dung cua Diéu 1¢ Cong ty dugc
thong qua khi c6 tir 65% tr¢ 1én tong sb phiéu bau clia cac cO dong ¢6 quyén biéu quyet co
mit trye tiép hoac thong qua dai dién dugc uy quyen c6 mit tai cudc hop Dai hoi dbng co
dong thong qua. Pbi v6i ndi dung 1am thay doi bat loi quyén va nghia vy cta co dong s
htru cb phan uu dai chi dugc thong qua khi duge s6 cd dong wu ddi cung loai du hop s hiru
tir 75% tong s6 cd phan wu dai loai d6 trd 18n tan thanh. Viéc bau thanh vién Hoi d6ng quan
tri, thanh vién Ban kiém soat phai thuc hién theo quy dinh tai khoan 3 Piéu 148 Luat doanh
nghiép.

III. Théo luén tai Pai hoi:

1. Nguyén tic:

a) Viéc thao luén chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cic
vén dé trinh bay trong Chwong trinh PHDCD;

b) Cé déng c6 ¥ kién phai dang ky ndi dung vao Phiéu dat cau hoi va chuyén cho Ban
kiém phiéu;

c) Ban kié{n phiéu Pai hoi s& sip xép cac Phiéu dit cau hoi cia ¢ dong theo thir tu
dang ky va chuyén lén cho Poan chu tich.

2. Tra loi y kién thic méc cia cd dong:

a) Trén co s& Phiéu dit cau hoéi cia cd dong do Ban kiém phiéu tap hop, sap xép va
trinh lén Poan phﬁ tich, Chu toa ho#c thanh vién do Chu toa chi dinh sé& giai dap cac y kién
thac méac ctia c6 dong.

b) Chu toa chi tra 10i tryc tiép cac cau hoi trong tam va lién quan dén cic ndi dung
trong chuong trinh Pai hoi mang tinh dai dién cho nhiéu cd dong, khong tra 16i truc tiép va
giai thich chi tiét cac ndi dung da dugc cong bd théng tin, da dugc phép luat quy dinh, hoac

cac ndi dung co tinh chét giai thich chuyén mén, chi tiét phuc vu nhu cau riéng biét ctia ca
nhén cb déng.

¢) Ban Thu ky s& tdp hop cac céu hoi vé thong tin riéng 1é hoic khong lién quan truc
tiép dén ndi dung Dai hoi, céc cau hoi khong du thoi gian tra 10i tai Dai hoi dé tra 1o bang
van ban hodc truc tlep thong tin trén website ctia Cong ty.

IV. Trach nhiém cta Chu toa:

1. Diéu khién Pai hoi theo ding ndi dung chuong trinh nghi su, cac thé 1é quy ché
duoc Pai hoi thong qua. Chii toa 1am viée theo nguyén tac tip trung dan chu va quyét dinh



theo da sé.

2. Huéng dan Pai hoi thao lua}n,rléy y kién biéu quyét cac \gé"m dé nim trong ndi dung
chuong trinh hop ctia Pai hoi va cic van dé c6 lidn quan trong sudt qué trinh Pai hoi.

3. Giai quyét cac van dé nay sinh trong sut qua trinh Dai hoi.

V. Ban Thu ky:

1. Ban thu ky gém 02 ngudi do Chu toa Dai hoi gioi thiéu, chiu trach nhig¢m ghi chép
day du, trung thl_rg toan b ndi dung dien bién Pai hoi va nhitng van dé da duoc cic cd
dong théng qua ké ca c4c vAn dé con bao Iuu tai Pai hoi hodc con hru y tai Pai hdi vao
Bién ban hop Pai hoi.

2. Soan thao Nghi quyét vé cdc van dé da duoc thong qua tai Dai hoi.
VI. Ban kiém tra tu c4ch cé dong:
Gom 03 ngudi do HDQT quyét dinh, gitp chi toa Pai hdi kidm tra céc didu kién dé

tién hanh Dai hdi va tu cach co dong dy hop; b4o cdo két qua kiém tra tu cach cb dong
‘tham du Dai hoi.

t 'VII. Ban Kiém phiéu:
Ban kiém phiéu gdm 03 ngudi do Chii toa d& cir va dugc Pai hoi déng ¢b dong thong
qua. Ban kiém phiéu c6 trach nhiém:

1. Tiép nhan phiéu dang ky phat biéu cua cb dong theo thir tw ddng ky va chuyén
cho Doan chu tich.

: . " " g & )
2. Xac dinh va théng béo két qua bidu quyét ctia ¢o dong vé cac van dé thong qua;
Pai hoi.
VIII. Bién ban va Nghj quyét PHDCP thuéng nién:

Dy thao Bién ban va Nghi quyét Dai hoi déng cé dong thuong nién phai duoc dogvér s
thdng qua trudce khi bé mac Dai hoi.

IX. Hiéu luc cua Quy ché:

Quy ché nay c6 hi¢u luc sau khi duge Dai hoi déng c dc“mg thong qua va chi 4p dung
tai Dai hi dong co déng thudng nién nam 2025, Cong ty CP Xuat nhap khéu Hang khong.

Noi nhin:

- C dong Cong ty;

- Thanh vién HDQT, TGD, BKS:
- Luu VT, T/K Cty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Dc ldp - Ty do - Hanh phic

Ha Néi, ngay 2§ thang 03ndm 2025

‘ BAO CAO CUA HPQT
TRINH PHDPCP THUONG NIEN NAM 2025
(Ve tinh hinh SXKD 2024, ké hoach SXKD 2025 v ciic gidi phap thwe hién)

I. Khai quat vé t chirc Cong ty:

Cong ty XNK Hang khong (Airimex) dugc thanh 13p theo Quyét dinh s& 197/TCHK
ngay 21 thang 03 nim 1989 cta Tong cuc HKDD VN, tru sé cua Cong ty tai 414 Nguyén
Van Cir, Long Bién, Ha Noi.

Nam 2005 B Giao théng van tai ra quyét dinh chuyén Cong ty XNK Hang Khong, /
don vi thanh vién ciia TCT HKVN thanh Cong ty cé phan. B (

Ngay 18/05/2006 Céng ty CP XNK Hang Khéng da chinh thire di vao hoat dong theo ||\ = )y
m6 hinh Céng ty ¢b phn; Vén diéu I¢ Cong ty: 20 ty dong.

Thang 4/2009 vén didu 1¢ cua Céng ty tang Ién 1a: 25.927.400.000 dong .

Théng 12/2021 vén diéu 1¢ cua Céng ty tang 1én 1a: 31.112.830.000 dong

_ Dénngay 31/12/2024, Hoi déng quan trj Cdng ty gdm 05 thanh vién, Ban Téng gi4m
doc Cong ty gom 03 thanh vién, Ban Kiém soat Cong ty gom 03 thanh vién. Trong do:

Ong Dao Khéc Hau, giit chire Chu tich HDQT Cong ty;

Ong Pinh Ngoc Tung, giit chirc UV HPQT kiém Tong giam ddc diéu hanh Cong ty;

Ong Nguyén Tién Diing, giit chirc Truéng Ban kiém soat Cong ty.

IL. Tinh hinh hoat d9ng va két qua SXKD nim 2024:

1. Tong quan chung vé méi truong kinh doanh:

GDP ndm 2024 uéc tinh ting 7,09% so véi nam truée, chi thép hon téc o tang cua
cac nam 2018, 2019 va 2022 trong giai doan 2011-2024.

Ty gia ngoai té dién bién phtre tap va chiu tic dong cua thi trudmg quéc té, Ty gia
USD binh quin nim 2024 tang 4,91% so v&i nam 2023.

Déi v6i nganh hang khong 14 méang kinh doanh chinh cia Airimex: Thi truong hang
khong qudc té hoi phuc va vuot mirc truée dich, thi truong hang khéng ndi dia ciing dan
dugc khéi phuc song toc d6 con cham. Ng:?mh hang khﬁng van dang d6i mit véi‘ tinh trang
thicu tau bay khai théc, khé khan trong ngudn cung tng thiét bi, vat tu tau bay. Dicu nay gay
anh huong, khién lugng hang XNK uy thic phu tung vit tr may bay chua thé dat san lugng
nhu trurde dich.

Canh tranh trong hoat dong kinh doanh ban hang ciing rit gay git, nhidu déi thu 1a
cong ty tu nhén, co ché tai chinh mé c6 nhitg co ché canh tranh gdy khé khin cho Airimex.

Truéc nhimg dién bién thay dbi trén, dnh huong trirc ti€p dén hoat dong kinh doanh
cua Airimex, HDQT, Ban diéu hanh da ¢6 nhimg gi4i phép didu chinh kip thoi, phit hop dé
dat ké hoach kinh doanh d d2 ra.

HDQT xin béo céo véi PHPCH mét s6 linh vyc hoat dong chinh cua Coéng ty nim
2024 nhu sau:




2. Vé két qua kinh doanh nim 2024:

Bang tong hop mt s6 chi tiéu SXKD co ban thye hién niam 2024

: Don vi tinh: Trd
S s Keé hoach Thuwe hién | TH 2024 so voi
Chi ey 2024 2024 KH 2024
1. Téng doanh thu 253.702 330.658 130,33%
2. Tong chi phi 247.981 324.621 130,91%
3. Tong loi nhuén trudc thué 5.721 6.036 105,51%
4. Tong s6 lao dong binh quén 85 84 98,82%
5. Tong s6 lao dong tai 31/12 85 85 100,00%
6. Tong quy luong 19.887 24.815 124,78%
7. Thu nhip LD binh quén théng 19,50 24,62 126,26%
8. Mirc chia ¢ tirc du kién 10,0% 12,0% 120,00%
9. Tong mirc dau tu (KL CVHT) 5.700 1.026 18,00%
10. Tong murc dau tu (Gia tri giai ngan) 5.700 1.026 18,00%

Pénh gia cac mit hoat dong kinh doanh nam 2024:

- V& doanh thu:

+ V& méang doanh thu uy thac xuét nhap khau phu ting vat tu (PTVT) miy bay va dich
vu van chuyén'

e XNK tiy thac PTVT duge Cong ty tiép tuc x4c dinh 12 mang kinh doanh c6t 16i cua
Cong ty, Cong ty ludén chu dong bam sat thi truong, néng cao chét luong dich vu @ lam tét
cong tac XNK uy thac PTVT mdy bay, cac trudng hop hang AOG va hang ciru tau duoc
thuc hién 24/7.

e Doanh thu tir phi tiy thac dat 42,44 ty ddng bing 101,46% KH PHCD;
e Doanh thu tir dich vu vén chuyén dat 69,43 ty bing 115,71% KH;

e Trong cong tac giao nhan PTVT may bay stra chira cho VNA do t chirc khoa hoc,
chét lrong dich vu t6t nén dinh mic thoi gian giao nhén hang stra chira (ké ca hang xuat va

hang nhép) hién nay da duy tri 1-2 ngay. Pay la mét sy nd luc rat 16n ciua Cong ty da dugc
VNA dénh gia cao.

+ V& mang doanh thu ban hang:

« Doanh thu tir mang kinh doanh thiét bj mit d4t, san bay dat 118,28 ty dong tuong
duong bang 109,89% KH.

e Doanh thu tir mang kinh doanh dung cu, vat phdm trén may bay dat 83,19 ty dong
tuong tmg 103,54%KH.

+ Doanh thu cho thué vin phong dat 13,21 ty bang 95,3% KH DHCP. Thi truong cho
thué van phong sut giam do anh hudng tir dot dich bénh va giam phat kéo dai, nhiéu doanh
nghiép phai déng cira hodc thu nhé quy mo hoat dong; céc doanh nghiép ciing thay doi cach
thirc hoat ddng sang kinh doanh tru'c tuyen giam chi phi thué mat bang hodc ti co cAu
khéng gian lam viéc theo huwéng két hop gitra van phong truyén thong va van phong ao.

+ Doanh thu tir dich vu quén ly kho dat 2,17 ty dong, bing 73,96% KH PHDCB, giam

manh so v6i ké hoach do VSTEA dimg hoat dong cua kho hang tai TP. HCM tir thang
7/2024.



*+ Doanh thu tai chinh dat 0,5 ty dong bing 129,87%KH.

- V& chi phi: Téng chi phi nim 2024 ciia Cong ty 1a 324,62 ty dong, bing 130,91% KH
DHDCD théng qua.

- V{% lgi nhuin: Vuot qua moi khé khin trong ndm 2024 Airimex dat dugc lgi nhuén 1a
6,04 ty dong (twong tmg 105,51%KH PHDCH thong qua).

- Vé dAu tu: Nam 202{4 Cong ty da hoan thanh giai ngin hang muc Mua méi thang may
nha A, giai ngan 1,026 ty dong (68,40% KH).

- V& ngudn nhan lyc va chim lo dén thu nhép cta ngudi lao dong:
+ Lao dong binh quan trong nam 2024 13 84 ngudi, thuc hién theo két qua d& an Quan

tri nhan su va trong ké hoacp vé lao dong dugc PHPCP théng qua, dam bao hiéu qua cong
vi€e trong tinh hinh dién bién dich bénh phirc tap anh hudng 16n dén hoat dong kinh doanh
cua Cong ty.

+ V& quy lwong nim 2024 Céng ty bing 24,815 ty déng twong img 124,78% KH da
dugc PHDCD théng qua trong d6 quy luong chirc danh, lrong khoan bang 19,887 ty ddng
(100,00% KH), qu§ hrong hiéu qua bang 4,928 ty dong.

- V& quyén loi ciia C3 dong:

Nam 2024, Cong ty du kién chi tra ¢d tirc cho c4c cb dong 14 12,0%/ VDL bang 120%
so vo1 k€ hoach da dugc PHPCD nam 2024 thong qua.

- Cong no phai thu khé doi cua Egroup/CMS: Céng ty xac dinh khoan cong ng phai
thu cua doi tac Egroup/CMS 1,56 ty dong la cong ng phai thu khé doi va thyc hién trich lap
du phong 752 triéu dong theo quy dinh hién hanh. Pong thoi Ban lanh dao Céng ty ciing chi
dao Phong TC-HC, Ban Quén 1y tda nha tiep tuc theo sat CMS dé thu héi dwoc khoan cong
ng nay.

- HDQT, Ban Piéu hanh Cong ty da chi dao sat sao Phong Kinh doanh Cong ty, tich
cuc L'Eup viéc vdi,H'{li quan thanh ph6 H6 Chi Minh, Cong ty da hoan tat viéc ky thanh ly
Hop dong kinh té s6 18/HPSC-HN ngay 28/08/2015 “Stra chita may soi container CX-G6
L3 communication tai cang Cat Lai”,

3. V@ van @ tb chirc, nhan sw cia Cong ty:

- Dai hoi dcimg ¢ dong thuong nién nam 2024 giir nguyén co cu thanh vién Hoi dong
Quan tri, Ban Kiém so4t nhu Dai héi dong c6 dong thudong nién nim 2023 da théng qua.

- Co céu t6 chirc ciia Cong ty hién tai gom:

+ Dai hoi dong cb dong;

+ Héi dong quan tri;

+ Ban kiém soat;

+ Téng giam déc didu hanh;

*+ Céc don vi tryc thufe, gdm: Phong Xuét nhap khéu 2; Phong Xuét nhap khéu 3;
Phong Kmh doanh; Phong Tai chinh - Ké toan; Phong T chirc - Hanh chinh va Chij nhanh
tai TP. H6 Chi Minh.

- Vé‘ cong tic can bs: HPQT va Tong gidm dbc Cong ty theo thfi}ﬂ quyén da diéu
chuyén, b nhiém mét sé can bd dam bao dang quy dinh, dang theo phan cip quan ly.

- Cong ty co ban da on dinh 6 chie, c4n bé; ra so4t, sdp xép phan cong b tri cong
viéc t6i tirng ngudi lao ddng mét céch phu hop va khoa hoc; xay dung dinh bién lao dong



cho timg don vi trong Céng ty trén co s& két quéa ctia D& 4n quan tri nhan sy; Thye hién tra
luong cho nguoi lao dong theo chire ‘clanh cong viéc’ va danh gid mac do hoan thanh cong
viéc; Tang cudng céng tac dao tao nham ning cao chat lugng lao dong dap img nhu cau kinh
doanh cua Cong ty.

4. Panh gié tinh hinh thye hién Nghi quyét PHPCPD thwong nién nim 2024:

Nghi quyét cua Pai hoi dong cd dong thuorng nién nam 2024 thong qua ngay
24/04/2024 da dugc HDPQT, Tong gidgm dbc Cong ty trién khai thuc hién nghiém tic, ding
quy dinh cua phép luét va Diéu 1é Cong ty, cu thé nhu sau:

- Cong ty da thuc hién viéc phan phm lgi nhuén, trich 18p cac quy va chi tra cd tre nam
2023 nhu phuong 4n dd dugc PHDCDTN nam 2024 thoéng qua. Ty I¢ chi tra cb tic 1a
10%/VDL, chi trd 100% bé’mg tién;

- Cong ty 44 hoan thanh viéc chi thii lao hang thang cho cac thanh vién HPQT va BKS
theo ding Nghi quyét cia PHPCDTN nim 2024.

- V& thye hién chirc nang, nhiém vy cia cac don vi trong Cong ty: Trinh d§ quan ly,
didu hanh va chit lvong lao dong tai don vi dwgc nang cao; sir dung va phat huy t6i da ning
lgc cua tirng can bg, nhén vién. Co su phdi két hop, trao ddi vé nghiép vu va dir liéu thong
tin thudng xuyén gitra cac Phong, Chi nhanh trong Cong ty.

- V& quy che, quy dinh: Ra so4t sira d6i cac quy ché quy dinh cho phu hop véi thuc té,
ding quy dinh d& ning cao hiéu qua cdng tic quan ly, diéu hanh gop phin thic diy hoat
dong kinh doanh cta Cong ty.

- V& lao dong: Kiém soat sé lugng lao dong trong ké hoach duge thong qua, str dung
lao dong hiéu qua, ning cao chat luqng lao dong do do néng suét lao dong ting.

- V& tién luong: Pam bao tién lrong thu nhap, doi sdng ciia ngudi lao dong 6n dinh,
nguoi lao dong yén tam lam viéc.

Nhu vay, Nghi quyet Dai hdi dong c6 dong thuong nién ndm 2024 cua Cong ty da
dugc HPQT, Téng giam dbc thuc hién nghiém tac, day di. Nam 2024, chi tiéu vé doanh thu
va loi nhudn ctia Céng ty dat vuot ké hoach dugc Dai hdi dong ¢ dong thudng nién nim
2024 théng qua. Mot sb céc chi tiéu vé doanh thu nhu doanh thu ban hang, doanh thu uy
thac, doanh thu cho véin chuyén vugt ké hoach da dé ra. D6 1a thanh tich rat dang khich 1é
trong bdi canh tinh hinh kinh doanh con gap nhiéu thach thirc.

Nim 2024 hoat déng ctia Cong ty van con nhitng van d& kho khan can giai quyét va
tim cach thao g& trong nam 2025, d6 la:

- D6i véi mang ty thac: Nganh hang khong van dang d6i mat véi tinh trang thiéu tau
bay khai thac, kh6 khan trong ngudn cung tng thiét bi, vét tr tau bay, khién lwong hang
XNK uy thac chua thé dat san lugng nhu truée dich.

- Dbi véi mang van chuyen thudng xuyén gip canh tranh gay git, trong khi cuéc van
tai hang hoa bj diy cao, giy nhiéu khé khan.

- P6i v6i mang ban hang:

+ Mang kinh doanh trang thiét bi mat dat: Tinh hinh _canh tranh trén thi trudng thiét bi
mit dat san bay van dién ra ngay cang gay gét, viéc ddu thau mua sam thiét bi dugc ma cong
khai trén mang dau thau qudc gia thu hut cang nhiéu hon céc dbi thu canh tranh; Cac d6i tac
dang gap kho khan trong khiu san xuét, luc luong lao dong din dén chudi cung Ung bi duat
gay, cac Va.n dé vé dia chinh tri, chién tranh trén thé gidi... cho nén gip cic vén dé tro ngai
nhw cham tién do; Ty gla bién ddng tiéu cuc so voi dl,I tinh khx ky hop ddng, thoi gian giao
hang dai, anh hudng dén viéc ghi nhin doanh thu, tién tng von, tang céc chi phi lién quan



ddn dén loi nhuan giam xubng; Khé khin vé gia ca khi c¢6 nhidu sy canh tranh hon tir cée déi
thu khac.

+ Méng kinh doanh dyng cy, vat pham trén may bay: Hién nay Cong ty chu yéu cung
cép dung cy, vat phim trén may bay cho VNA va céc cong ty thanh vién cia VNA Group.
Do kinh té thé gi6i dang roi vao giai doan khé khan, chién tranh xay ra & Chau Au, Trung
Déng khién viéc khai thac cac dudng bay quoc té bi anh huong rat 16m, sb lwong dung cu,
vat pham tiéu thu chua dat nhu ky vong. Gia dau, ty gid ngoai héi bién dong manh va kho du
bao khién cho gid ca va cdc loai chi phi lién quan dén mua hang ting manh. Nhiéu mit hang
hét han hop dong phai td chirc ddu thau lai, trong khi d6 gia ca va chi phi mua hang bién
dong manh va lam suy giam loi nhuan do chi phi dau véo ting.

- Mang cho thué vian phong: Thi tm(mg cho thué van phong sut gidm do anh huoéng tir
dot dich bénh va giam phat kéo dai, nhiéu doanh nghiép phai dong cira hodc thu nho quy mo
hoat ddng; cic doanh nghiép cling thay d01 cach thirc hoat dong sang kinh doanh truc tuyén,
giam chi phi thué mit bing hoic tai co cu khong gian 1am viéc theo hudng két hop giita
vin phong truyén thong va van phong a0. Cac toa nha A, B, C cua Cong ty c6 nhidu hang
muc da bi hu hong, xudng cip can phai céi tao stra chira dé néng cao chit lugng vin phong
cho thué,..

- Mang dich vu quan ly kho: VSTEA dimg hoat dong cua kho hang tai TP. HCM tir
thang 7/2024 do Vietjet (Di tac cua VSTEA) khéng tlep tuc hop dong thué. Vi vay doanh
thu mang dich vu quan ly kho giam manh.

- Mang tai chinh:

+ Vén diéu 18 cua Cong ty thap, hau hét vén cho hoat dong kinh doanh ban hang, vén

cho ndp thué VAT nhép khau d6i véi dich vu XNK uy thac PTVT may bay phai vay ngan
hang.

- Rui ro vé sy bién dong ty gia ngoai t¢, su thay d6i cac chinh sach thué, cc quy dinh
hai quan,... ciing la nhirng khé khan 16n can dic biét hwu y trong nam 2025.

5. Vé tha lao, chi phi hoat dong ciia HDQT trong ky
5.1. Vé thii lao HPQT:

Cong ty da thuc hlen chi thu lao hang thiang cho cac thanh vién HDQT va BKS nam
2024 ding theo Nghi quyét cia PHPCP thuomg nién Céng ty ndm 2024. Tong thu lao da
chi ca nam 2024: 333.480.000 dong.

5.2. V& chi phi hoat dgng khac ciia HPQT:

- Chi phi lvong HPQT nam 2024: 1,74 ty dong (bao gém lwong Chu tich HDQT, Téng
giam doc) trong do6 céac khoan chi ngay 18, Tét, thuong: da chi 524 triéu dong. Ké hoach
luong HPQT nidm 2025 dé xuét tang 1,5% so v&i mire lwong HPQT thyc hién nim 2024 da
dugc DPHDCD théng qua.

- Cong tac phi, chi phi tiép khach va cac chi phi khac cho HPQT: duoc hach toan vao
chi phi chung cua Céng ty.
6. Vé Tong két cac cugc hop HPQT, cic nghi quyét, quyét dinh cia HDQT:

Trong nam 2024 HPQT da thuc hién hop 4 phién va 17 1an 14y ¥ kién theo ding quy
dinh cua phép lujt va Cong ty, cdc nghi quyét, quyét dinh dugc dua ra cu thé theo Phu luc
téng hop Nghi quyét cuia HDQT Céng ty nam 2024 dinh kém.
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7. Két qua giam siat TGP & ngudi diéu hanh khéc trong ky:

Hoi déng quan trj Céng ty da thyc hién nhiém vu gidm sat hoat dong ciia Ban Tong
giam doc:

- HDQT théng qua két qua SXKD nim 2023 va ké hoach SXKD nim 2024.

- Phé duyét cac ndi dung trinh PHPCDTN nam 2024 cta Cong ty.

- Thue hién chi tra ¢b tirc nam 2023.

- Chi dao bam sét ké hoach SXKD cua cong ty dé ra. Thuong xuyén xem xét danh gia
viéc thuc hién ké hoach SXKD dé c6 bién phap chi dao kip thoi, giai quyét nhimg véin dé
phat sinh trong qua trinh SXKD.

- Ban Téng gidm déc giri bdo cdo két qua SXKD dinh ky hang quy cho HPQT, théng
qua cac cudc hop HPQT dé ra phwong huéng trong thoi gian td1.

- HPQT phéi hop ciing Ban kiém soat tb chirc hoat dong kiém tra giam sat déi véi hoat
d6ng kinh doanh va cong téc quan Iy, diéu hanh cia Cong ty.

- HPQT giam sat va hd trg viéc thuc thi cac Nghi quyét, Quyét dinh cia PHDCD va
HDPQT.

I11. K& hoach SXKD niim 2025 va mét sé giai phap té chirc thye hién:

1. Ké hoach SXKD nim 2025:

Trén co s& phéan tich céc thuén lgi, kho khan cua ndm 2025 ddng thoi can e vao dic
thu, thyc trang, dinh hudng SXKD ctia Cong ty va céc théng tin huong din xay dl.mg ké
hoach kinh doanh nam 2025 cia Tong cong ty, ndm bét nhu cau dau tir ciia cac don vi trong
nganh Hang khong va céc khach hang; HDQT da hop thong qua ké hoach SXKD nim 2025
va trinh PHCD phé duyét vai cac chi tiéu SXKD chinh nhur sau:

Bang tong hop cic chi tidu co ban ké hoach SXKD nim 2025

(Don vi tinh: Tri¢u dc';ng)

KH 2025 so voi

Chi tiéu TH 2024 KH 2025 TH 2024

1. Tong doanh thu 330.658 275.162 83,22%
2. Tong chi phi 324.621 268.558 82,73%
3. Tong lgi nhuan trude thué 6.036 6.604 109,41%
4. Tong s6 lao dong binh quén 84 87 103,57%
5. Tong sb lao dong tai 31/12 85 87 102,35%
6. Tong quy luong 24.815 25.494 102,74%
7. Thu nhap LD binh quéin thang 24,62 24,42 99,20%
8. M;'rc chia co tirc dy kiép 12,0% 10,0% 83,33%
9. Tong mirc dau tu (Khoi lrgng cong viée g

hoan thinh) 1.026 6.700 653,02%
10. Tong mirc dau tu (Gid tri gidi ngan) 1.026 6.700 653,02%

- Trong bdi canh kinh té thé gi6i nam 2025 tiép tuc chiu anh huéng cua xung dot dia

chinh tri, chién tranh Nga—Ukrama nguy co suy thoai kinh t& & Chau Au, M§,...

van tlem an

nhiéu rii ro anh hudng dén moi truong kinh doanh, dé chu déng trong didu hanh hoat dong

SXKD, HDPQT trinh PHPCD uy quyén cho HDQT Cong ty:



+ Chu dong ra soat, didu chinh lai KH SXKD khi thi truomg c6 nhing bién dong bét
thuomg, anh hudng t6i két qua SXKD; dam bao viéc diéu hanh cac nguon lyc va to chirc
hoat dong kinh doanh ciia doanh nghi¢p phi hop véi tinh hinh thue t€. Théng bao cho céc ¢d
dong ket qua dicu chinh ke hoach (néu co).

+ Quyét dinh vé thoi gian va mirc tam tmg c6 tirc nim 2025 trén co s két qua hoat
dong SXKD cuia cong ty.

- Danh muc cac du 4n dau tu nim 2025 bao gém:

- A
Stt Hang muc dau tw x_‘:;ud;g ntgl;
1 Man hinh led quang cio nha B 2.500
2 | Mua méi thang méy nha B . 700
3 Chuén bi dau tr dy én xdy dyng toa nha van phong tai 5 560
414 Nguyén Vin Cr, B4 Pé, Long Bién, Ha Nbi '
Chudn bj dau tu dy 4n xdy dyng toa nha van phong tai .
4 | .ngach 200/10 Nguyén Son, BS D¢, Long Bién, Ha Noi '
Téng mirc dau tw 2025 6.700

2. Mt s6 giai phap chinh nhim hoan thanh ké hoach SXKD nim 2025 va dinh
hwéng phat trién cho nhirng nim tiép theo:

HDQT bao cdo PHDCD mét s6 giai phap nhim hoan thanh ké hoach SXKD nim
2025, cu thé nhu sau:

- P6i véi mang kinh doanh uy théc, vén chuyén:

+ Tiép tuc thuc hién hidu qué cac hgp dong uy thac va nang cao chét luong dich vu véi
VNA;

" Tang cuong mé rong cung cap dich vu uy thac, van chuyén véi cac khach hang mai
nhu vén chuyén dong co, cang, khéi may 16n cho Vietjet, PA;

- D6i véi mang kinh doanh bén hang:

+ Bém sat nhu cau diu tu mua sim trang thiét bi cua cc khach hang truyén théngi xay
dung phuong 4n gia hep 1y dam bao kha ning trung thau dong thdi c6 phuong 4n chuan bj
vé ngudn von kinh doanh, ngudn hang cung cép, dam bao giao hang ding tién do;

+ Nang cao chit lugng dich vu nhidm canh tranh véi cc déi thu trén thi trudng, gitr
vimg va phat trién thi phan, mé rong kinh doanh ngoai nganh;

+ Tap trung xir 1y dit diém vén d2 hang ton kho ciia Phong Xuét nhap khau 3 theo quy
dinh hién hanh.

- Pdi v6i mang cho thué vin phong:

+ Nghién ctru, trién khai céc giai phép cho thué céac dién tich con trong; trién khai cac
dv an x&y dyng toa nha van phong;

+ Tién hanh cai tao, stra chira khu vuc da xudng cép, hu hong; duy tri thuc hién nghiém
tic quy dinh quén ly toa nha; ning cao chét lugng dich vy cho thué van phong;

- Dy nhanh tién do thu hdi cong ng d& dam bao can déi nguén von, ting thu nhap tir
hoat dong tai chinh va giam 13 vay.

- \,fé té’}' chitc can bd lao dong: On dinh té chirc, can by, thuc hién c6 két qua phurong an
bo tri sap xep, phan céng cong viéc cho timg nguoi lao ddng trong céc don vi, td chirc lao

SEAY,
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dong khoa hoc qua @6 nang cao hiéu qua, chit lwgng cong viée va ning cao ning suit lao
dong;
- V& cong tac dao tao: Trién khai cong tac dao tao theo ké hoach dé na.ug cao trinh dd

chuyen modn nghi€p vu cho can by, ngudi lao dong gdm: dao tao nghiép vu vé hang nguy
hiém, k¥ ning quan Iy hop ddng, cip nhat vé ché d5 chinh sach va nghiép vu ISO;

- V& tién luong: Tiép tuc trién khai thuc hién dé 4n QTNS, thyc hién quy ché tién
lrong Cong ty, theo d6 vige tra lwong theo chirc danh cong vigéc dugc giao phu hop tinh
chat, mirc d§ phirc tap cong viéc dam nhan va danh gid mirc d§ hoan thanh cong viéc cua
nguoi lao dong trong timg don vi, qua d6 dam bao viéc tra lwong cho ngudi lao dong theo
ding nguyén tac kip thoi, cong bang va phu hop véi s6 luong, chat lwong va mirc d6 cdng
hién ctia mdi ngudi, khuyén khich ngudi lao dong ting ning suét lao dong, hidu qua cong

tac; Thyc hién nghiém tic cac Quy dinh quan ly lao dong va Tiéu chuan chirc danh 1am co

G tuyen dung, b6 tri, sip xép, danh gia chit lrong lao ddng va tra lvong phi hop véi ning
Iuc,ichét lugng lao dong;

- Thuc’hién ra soat dé bd sung, sira dbi cac quy trinh, quy dinh ciia Cong ty cho phu
hop v6i thuc té hoat dong kinh doanh, qua d6 nang cao hiéu qua quan Iy hoat dong kinh
doanh ctia Céng ty; Thyc hién céc giai phap c6 hiéu qua dé quan trj t6t cac hop dong, tranh
rii ro, tiét kiém chi phi t6i da, dem lai hiéu qua kinh doanh cao.

- Vé cong nghé: Tiép tuc thuc hién tng dyung cong nghé thong tin vao céng tac quan
tri, didu hanh dé giam hao phi lao ddng va ting ning suit lao dong.

- Xay dung van hoa doa.nh nghlep doan két - hop tac - phat trién. Gitr nghiém ky luét.
Cham lo xdy dung, cing cd truyén thong doan két trong Cong ty, quy tu va phat huy kha
ning cta timg thanh vién trong Céng ty. Pam bao viéc lam, doi séng vat chét va tinh thin

-cho ngrdi lao dong trong doanh nghiép, trén co s¢ d6 ting cudng higu qua dau tu cho cac

C6 dong.
3. Mot sb kién nghi véi Tong cong ty HKVN v&i vai tro vira la c6 dong 16m nhat
vira la d6i tac truyén thong quan trong nhit cia Céng ty AIRIMEX:

- C6 co ché chinh sach cho Airimex néi riéng va céc céng ty con néi chung khi tham
gia céc goi thau phuc vu cho TCTHK VN;

- Péy nhanh tién d6 xir Iy ho so, thanh to4n cong no.

Trén déy 1a toan b béo céo lién quan dén két qua hoat dong SXKD thyc hién nim
2024 va ké hoach nam 2025 cua Cong ty CP XNK Hang khong. Hi dong.quan tri kinh trinh
Dai hoi ddng c6 d6ng xem xét thong qua.

Xin tran trong cam on!




PHU LUC
Tong hgp Nghi quyét HDQT Cong ty nim 2024

‘ Stt [ S6 Nghi quyét/ Quyét dinh Ngay Néi dung
‘ 1 |3590/2024/NQ-HPQT-XNK 04/03/2024 | QD V/v: Thanh l4p Ban tb chirc PHPCDTN
' nam 2024 Coéng ty CP XNK Hang khong
| 2 |591/2024/NQ-HPQT-XNK 04/03/2024 | QP V/v: Thanh Igp Ban kiém tra tu cach ¢
dong tai PHDCDTN nam 2024 Céng ty CP
XNK Hang khong
3 | 609/2024/NQ-HPQT-XNK 06/03/2024 | NQ Chét danh sich cd déng tham du
DHDCDTN nam 2024 cta Cong ty
4 | 728/2024/NQ-HPQT-XNK 18/03/2024 | NQ Phién hop thtr mudi mot, Nhiém ky 2021 -
| | 2026: Théng qua th‘é‘i gia‘n, dia diém va cac
ndi dung Pai hdi dong c6 dong thuong nién
2024
5 | 19/2024/NQ-DHDCDH-XNK 24/04/2024 | NQ Pai héi PCDTN nam 2024
6 | 1139/2024/QP-HPQT-XNK 03/05/2024 | QD V& viéc chi tra cd tirc ndm 2024
7 | 1152/2024/NQ-HPQT-XNK 03/05/2024 | NQ V/v: Trién khai mét s6 ndi dung NQ
DHDCDTN nam 2024 cua Cong ty
8 | 1340/2024/NQ-HPQT-XNK 21/05/2024 | NQ V/v: Lya chon Cty kiém toan thuc hién
soat xét Bdo céo tai chinh giira nién do (6
thang) va kiém toan Béo cdo tai chinh két thic
nam 2024 cua Cong ty
9 | 1582/2024/NQ-HPQT-XNK 14/06/2024 | NQ V/v: Sl.ra ddi Quy dinh luong co ban va
Quy ché tién luong Céng ty
10 | 1583/2024/QDb-HDQT-XNK 14/6/2024 QDb V/v: Ban hanh Quy dinh luong co ban cla
Cong ty
11 | 1584/2024/QD-HDQT-XNK 14/6/2024 QD V/v: Ban hanh Quy ché tién luong cia
Cong ty
12 | 1629/2024/NQ-HPQT-XNK 19/6/2024 NQ phién hop thir 12, Nhiém ky 2021 - 2026:
théng qua ban hanh “Quy ché mua sam hang
hoa, dich vy clia Cong ty CP Xuét nhap khiu
Hang khéng”
13 | 1640/2024/QD-HPQT-XNK 19/6/2024 Qb V/v: Ban hanh “Quy ché mua sim hang
héa, dich vu cia Cong ty CP Xuét nhip khau

Hang khong”

d



Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Ngi dung

14

1804/2024/QD-HPDQT-XNK

27/6/2024

QP V& viéc dng Tran Trung Diing nghi viéc
khong huéng luong

15

1847/2024/NQ-HDQT-XNK

28/06/2024

NQ V/v: Thi diém thuc hién co ché tién lwong
hiéu qua d6i v6i nhan vién phong XNK 2 va
Chi nhanh

16

2108/2024/NQ-HPQT-XNK

25/07/2024

NQ V/v: Théng qua viéc mé han murc tin dung
tai ngdn hang TMCP Coéng thuong Viét Nam -
Chi nhanh Tay Ha Noi '

17

2285/2024/NQ-HPQT-XNK

12/08/2024

NQ phién hop thir 13, Nhiém ky 2021-2026,
s6 13/2024/BB-HDQT-XNK ngay 12/8/2024:
TGD béo cdo HPQT vé thuc hién ké hoach
SXKD 06 thang dau niam 2024 & vé Té chirc
phong Kinh doanh va Phuong hudng kinh
doanh ctia phong Kinh doanh

18

2870/2024/NQ-HPQT-XNK

10/10/2024

NQ V/v: Pau tr mua sim lap dat h¢ thong
thang may méi thay thé hé thong thang may cii
tda nha 6 ting, khu vuc tru sé chinh Cong ty

19

3148/2024/NQ-HPQT-XNK

12/11/2024

NQ phién hop tha 14 (NK 2021-2026), sb
14/2024/BB-HPQT-XNK ngay 12/11/2024:
Ve thyc hign KH SXKD 09 thang, udc thuc
hién két qua KD nam 2024, du kién KH kinh
doanh nam 2025 & KH kinh doanh 5 ndm
2025-2030

20

3354/2024/QD-HPQT-XNK

02/12/2024

QD vé viéc bd nhiém lai K& toan truong kiém
Trudong phong TCKT Cong ty

21

3369/2024/NQ-HPQT-XNK

04/12/2024

NQ V/v: Ky tiép HP dich vy lam kiém toén
ndi by cuia Cong ty véi ba B6 Thu Hang




CONG TY CO PHAN XNK HANG KHONG

BAO CAO MOT SO CHI TIEU THU'C HIEN KE HOACH NAM 2024
VA KE HOACH NAM 2025

1. Tén doanh nghiép : Cong ty cd phan XNK Hang khong
2. Gidy Chirng nhan PKDN s6 : 010017934 ngay 14 thang 03 nam 2025
3. Nganh nghé kinh doanh: Kinh doanh thuong mai, dich vu, xuat nhap khau...

4. Pia chi : 414 Nguyén Vin Cir, Quin Long Bién; Dién thoai: 38271351;

Fax: 38271925

Vén diéu 1¢: 31.112.830.000 VND
Trong dé von gép ciia Tong Cong ty : 12.852.000.000 VND
DVT: Trd
Nim 2024 Niim 2025
Stt Chi tiéu M3 sb KH TH Ty 1é KH Ty 1
(¢)) @) @) (€)) (3/2)
I |Taisin ngin han 100-BCPKT | 135.401 | 163.329 | 120,63 | 161.343 | 98,78
i Tién va céc khoan twong duong tién | 110-BCPKT | 20.964 | 26.113 | 124,56 | 12318 | 47,17
2 |Cac khoan dau tu tai chinh ngan han | 120-BCPKT - | 1750 - - -
~ 3 |Céc khoan phii thu. 130-BCDKT | 104.684 | 113.776 | 108,68 [ 138.051
B Trong do: No phai thu kho doi ) - 1.559 - -
Hang t6n kho - 140-BCDKT |  9.588 [ 20.981 | 218,83 | 10.747
Tai san ngén han khic | 150-BCRKT 165 710 | 430,12 227 :
II  |Taisan dai han 200-BCPKT | 11251 | 7.827| 69,56 | 12.538 N
1 |Céc khoan phai thu dai han 210-BCPKT - - - - \
2 |Tai san ¢6 dinh p20230-BCDKY 8266 | 7.438| 8998 | 12066 | 16222 [ N2
5 |Tai san dai han khéc ~ p40,260-BCDK]  2.985 389 - 472 | 121,41
I |Ng phai tri 300-BCPKT | 108.760 | 132.576 | 121,90 | 133.522 | 100,71
1 [N ngan han | 310-BCPKT | 106.926 | 114.827 | 107,39 | 132.125 | 115,06
o Trong d6: Ng¢ qua han _ _ - - = _= = |
2 [No dai han - 320-BCDKT 1.834 | 17.749 | 967,79 1.397 7,87
IV [Ngudn von chii s& hiru 400-BCDKT | 37.892 | 38.580 | 101,82 | 40.358 | 104,61
1 [Vén cia chi s& hitu 410-BCPKT | 37.892 | 38.580| 101,82 | 40358 | 104,61
Trong d6 : Vén dau tu ciia chu sé hiru | 411-BCPKT | 31.113 | 31.113 | 100,00 [ 31.113 | 100,00
| 2 Nggg‘m kinh phi va cac quy khac 420-BCDBKT - - - - -
V  |[Két qua kinh doanh B 0 - - o -
1 |Téng doanh thu - 253.702 | 330.658 | 130,33 | 275.162 | 83,22
| - Dthu vé bin hang va c.cap DV 10-BCKQKD | 253.292 [ 329.860 | 130,23 [ 274.962 | 83,36
|z Dthu hoat déng tai chinh 21-BCKQKD | '38_8_ ! 504 129,87 2001 39,69
- Thu nhdp khdc 31-BCKQKD| 22 294 - - -
2 |Téng chiphi 247.981 | 324.621 | 130,91 | 268.558 | 82,73
3 |Téng loi nhugn trude thué 50-BCKQKD |  5.721 6.036 | 105,51 6.604 | 109,41
+ L¢i nhuén do hoan nhép du phong 5 T @ = = 1 s |
| + Loi nhuén tir hoat dong KD 5721 6.036 | 105,51 6.604 | 10941




Niam 2024 Niam 2025
Stt Chi tiéu Mi s6 KH TH Ty 16 KH Ty 16
(1) (2) (2/1) 3) (372)
4 |Loi nhuan sau thué TNDN | 60-BCKQKD 4.577 4772 | 104,26 5242 | 109,85
VI |Ciic chi tiéu khde - . : = | .
1 |Téng vén CSH ctia DN tai ngay 31/12 | 37.802| 38580 | 101,82 40358 104,61
Trong d6 von dau tu cia cac CSH 31.113 | 31.113 | 100,00 | 31.113| 100,00
2 |Von dau tr cia TCT vao DN tai ngay 31/12 12.852 | 12.852| 100,00 | 12.852| 100,00
3 |Cac chi tiéu tai chinh co ban : - - - - - &
- Ng phii tra/Tong ngudn von 74,16 77,46 | 104,45 76,79 | 99,14
- TS ngéin han/Ng phai tra 1,24 1,23 99,19 1,21 | 9837
4 |Loi nhuan trrée thué cia DN 5.721 6.036 | 105,51 6.604 | 109,41
+ Loi nhugn do hoan nhap du phong o : : ] ] i
+ Loi nhufn tir hoat dong KD 5.721 6.036 [ 105,51 6.604 | 109,41
5 |Loi Ei_'l}lfm Téng Céng ty dugc hudng B 1.285 1.285 [ 100,00 |  1.285| 100,00
~ |Trongdo: - Cétae . 1.285 1.542 | 120,00 1285 | 83,33
6 |Téng mirc dau tu trong nam cia DN (GTGN) 5700 | 1.026 | 18,00 | 6.700 | 653,02
7 Téng_phét sinh phai ndp NS trong nim ] 7.272 7.743 106,48
Trong d6: Céc loai thué 7272 |  7.743 | 106,48
Tdng qui lwong 19.887 | 24.815| 124,78
S6 lao d0ng binh quén (ngudi) | R 85 84 98,82
10 |Tién lwong binh quin ngudi/ nim 19,50 2462 | 126,26
11 |Sé lao dang thué ngoai binh quan - - -
12 |Chi phi nhan céng thué ngoai - - -

Ngay 28 thangd3 nam 2025
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CONG TY CO PHAN XNK HANG KHONG

CAC CHI TIEU THU'C HIEN KE HOACH NAM 2024
VA KE HOACH TONG HQP NAM 2025

Nim 2024 Nim 2025
- Bow'vj - e
CHI TIEU tinh KH TH TY LE KH | TYLE
(1) 2 @)a) &) 3)2)
1. NQP NGAN SACH NHA NUGC Trd 7272 | 7743 | 106,48 | 7.334 | 94,71
1.1 Thué gié trj gia ting - Trd | 4049 3252| 8031| 2706| 83,22
1.2 Thué mén bai Tr.d 41 4] 100,00 4| 100,00
1.3 Thué nha dat Trd | 1.198| 1.816| 151,61 | 1.816 | 100,00
1.4 Thué XNK Tr.d - - E - -
1.5 Thué tiéu thu dic biét + nha thau Tr.d 2 . - s = |
1.5 Thué thu nhap doanh nghiép Tr.d 1.150 1.265 109,96 1.363 | 107,75
1.6 Thué khac (TNCN) B Trd 871 1.407 | 161,48 | 1.445]| 102,74
2. TONG VON PAU TU (GIA TRI GIAINGAN) | Trd | 5700 | 1.026 | 18,00 | 6.700 | 653,02 |/
3. TONG DOANH THU Trd |253.702 | 330.658 | 130,33 | 275.162 | 83,22/ '
- Ban hang | Trd [ 134662 | 202.612 | 150,46 | 158.680 78,)(‘%
- Uy théc nhap khéu Trd | 41834 | 42443 | 10146 | 44342 104.47] HA
- Dich vu van chuyén, khac Trd | 60.000 | 69.426 | 11571 | 56.000 80,66\(0%\
- Bin vé MB Trd - - L - - | = e
- Cho thué VP - Trd | 13.858 | 13206 | 9530 | 14.684 [ 111,19
~ - Dich vu quan ly kho Tr.d 2.938 2173 - 1.257 58
 -DTtaichinh Trd | 388 | 504 | 129,87 200 | 39,69
- Thu nhép khac Tr.d 22 294 - - -
4. TONG CHIPHI | Trd | 247981 ] 324.621 | 13091 | 268558 | 82,73
4.1 Chi cho CBCNV o Trd | 20.605 | 25465 | 123,59 | 26.256 | 103,11
- Chi phi tién luong Trd | 19.887 | 24.815| 124,78 | 25494 | 102,74
| -Tiénanca Tr.d 718 651 | 9061 |  762| 117,14
~ 42 BHXH, BHYT, BHTN, KPCP Trd | 1.815| 1.865| 102,76 | 2.059 [ 110,42
4.3 Chi phi vt tu, von hang Trd | 205294 | 273.890 | 133,41 | 217.256 | 79,32
- Gid vén hang ban va chi phi ban hang Trd | 129.001 | 194516 | 150,68 | 151750 | 78,01
-Chiphidichvy Trd | 76202 | 79.375| 104,16 | 65.506 | 82,53 |
4.4 Khau hao TSCD Trd | 2682 | 2.784| 103,82 2272| 81,61
4.5 Chi khac Trd | 16556 | 17.633 | 106,50 | 18.578 | 10536
- Chi kh4c bang tién - Trd | 16256 | 16238 | 99,89 | 17.978 | 110,71
Trong do chi phi khdc bang tién dw phong la 10% - . 5 - .
- Chi phiic loi cho ngudi lao dong Trd 300  642| 21410 00| 93.41]
- Du phong phai thu kho doi (hoan nhap) Trd | - mg| - . -




Nim 2024 Nam 2025
Don vi — -
CHI TIEU tinh KH TH TYLE| KH |TYLE
(1) (2) (2)/(1) 3) (3)/(2)
4.6 Chi phi hddng tai chinh Tr.d 718 2935 | 408,79 | 2.136 | 72,77
Trong do chi phi 1ai vay Tr.d 696 2.075 298,16 2.136 102,93
4.7 Chi phi hoat dong khc Trd | 311 a8 - N
5. LOI NHUAN Tr.d . . . - .
5.1 Li nhuén truéc thué Tr.d 5.721 6.036 | 105,51 | 6.604 | 109,41
Trong d6 : + Loi nhuan do hoan nhip du phong Tr.d = 2 “ h - s
Lo nhugn tir hoat dong KD Trd | s5721| 6036 10551 6604 | 10941
5.2 Thué TNDN _ a - 1.144 1.265 | 110,49 | 1.363 | 107,75
5.3 Loi nhudn sau thué TNDN | Trd | 4577| 4772| 10426 | 5242 | 109,85
+ Trich quy dy trir b6 sung VDL - - - - -
 + Trich qug khen thuéng phiic loi 458 | 477| 10422| 524
+ Trich quy thuéng ban diéu hanh 92 92 99,68 | 92
i Loi nhuén cén_l_ai nam nay 4921 B _4,_2(2_ ) 104,37 4.625
6 Loi nhudn dy kién chia cb tirc Tr.d 3.111 3.111 | 100,00 | 3111
Loi nhuén nm nay 4027 | 4203 | 10437| 4625
Chi ¢ tirc (Ty 1€ %/1.000 d) 10,0%|  12,0%| 120,00 | 10,0%
6. LAO PONG (TAI 31/12) Ngudi [ 85 85 | 100,00 87
7. LAO PONG BINH QUAN | Ngudi 85 84 | 9882 87
8. TIEN LUONG BQ 1 LB/THANG | Trd | 19,50 | 24,62 | 12626 | 2442
9. VON Trd | 3L113| 31113 | 100,00 31.113
10. LAO PONG THUE NGOAI (TAI 31/12) Nguoi . - - 4 -
11. LAO PONG THUE NGOAI BINH QUAN Nguoi . - - 4 -
12. CHI PHf NHAN CONG THUE NGOAI Tr.d - - - 756 -

Ngay28thdng 03nam 2025
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~CONG TY CO PHAN . CONG HOA XA HQI CHU NGHIA VIET NAM
NHAP KHAU HANG KHONG Doc lap — Tu do — Hanh phiic

Ha Néi, ngaylK thang 03 nam 2025

BAO CAO CUA BAN KIEM SOAT
Cong ty co phan Xuat nhép khau Hang Khong
trinh Dai hoi dong cé dong thuong nién nam 2025

Kinh gui: Dai héi dt’ing ¢ dong Cong ty CP XNK Hang khong

- Can cir Luit Doanh nghiép: 59/2020/QH14 ngay 17/06/2020;
Can cir Biéu I¢ Cong ty ¢6 phan Xuat nhap khau Hang khéng:
Cén cr quy ché hoat dong ctia Ban kiém soat Cong ty;
- Can cir vao Bdo cdo tai chinh ndm 2024 cia Cong ty ¢b phén Xuit nhap khéu
Hang khéng da dugc kiém toan béi Cong ty TNHH kiém toan & tu vin RSM Viét nam
Ban kiém sodt (BKS) Céng ty CP Xuat nhip khau Hang khéng xin bdo céo
DHDCD TN nam 2025 vé cong tac kiém tra, gidm sat hoat dong cua Cong ty nhu sau.

I. Hoat dong ciia Ban kiém soat:

1. Co ciu va hoat dong ciia Ban kiém so4t
Trong nam 2024, nhan sy BKS khong c6 su thay do6i, nhan sy BKS hién tai cua
Céng ty co phan Xuat nhap khau Hang khéng, bao gom:

+ Ong Nguyén Tién Diing: Truéng BKS
+ Ong Dinh Phuc Loc: Thanh vién BKS
+ Ba Téng Thi Thanh Binh: Thanh vién BKS

Ban kiém soat C(’fmg ty thuc hi¢n nhiém vy thay mat ch dong kiém soat hoat dong
kinh doanh, quén tri va diéu hanh cia HPQT va Ban diéu hanh Cong ty.

- Céc thanh vién BKS dugc nhén thi lao va chi phi hoat dong theo Nghi quyét
DbHDCD TN 2024.

- Trong ndm 2024 hoat dong cua BKS dugc tién hanh chu dong theo quy dinh
cua Phép luat, Dicu 1¢ Cong ty va theo quy ché hoat dong ctia BKS, cu thé:

+ BKS da xay dung chuong trinh va ndi dung lam viéc nim 2024.

+ BKS da kiém tra tinh hop 1y, hop 1€, tinh trung thuc vamire do can trong trong
quan ly va di€u hanh hoat dong kinh doanh, trong céng téc ké toan, thong ké va lap bao
cao tai chinh nam 2024.

+ BKS da gidm sét tinh hinh thyc hién NQ PHDCD thuong nién nam 2024.

+ Xem xét tinh phap ly, tr,inh tu, thd tuc ban hz‘iqh cac Nghi quyét, Quyét dinh
cua HDQT va Ban Tong giam doc trong ndm 2024, kiém soat viéc tuan tha cac quy
dinh vé cong bo thong tin ctia Cong ty theo diing céc quy dinh cia phap luat.

+ BKS da gidm sat viéc thuc hién cac quy dinh, quy ché.

+ Tham dinh B4o c4o tai chinh 6 thang va nim 2024 ciia Cong ty.

_ + Phdi hop véi Cong ty kiém toan doc lap: BKS da thuc hién trao ddi cong viéc,
nham danh gia tinh trung thue, hop ly cta bdo céo tai chinh; gidm sat viéc thuc thi
nhirng kién nghi do kiém toan dua ra.



2. Lwong va thu lao ciia thanh vién Ban kiém soat

Mire thii lao ctia thanh vién ban Kiém soat Cong ty thuc hién theo nghi quyét sd
19/2024/NQ-DHDCD-XNK ngay 24/4/2024 va dugec chi tra ding quy dinh.

- Chi tiét thu lao ctia céc thanh vién BKS:

+ Truong BKS muc th lao 3,450 triéu ddng/thang.

+02 TV BKS huéng mirc thu lao 2,890 triéu dong/ngudi/thang

- Téng thu lao chi tra cho cac TV BKS trong nim 2024: 1a 110,76 triéu dong.

- Chi phi hoat dong cua BKS nam 2024: khéng phat sinh

3. Tong két cac cude hop ciia BKS

- Hop théng nhit ndi dung bio cao két qua kiém tra cong tic diu tu mua sim
phét sinh trong ndm 2022.

- Hop théng nhét ndi dung két qua thim dinh BCTC nim 2023 cua cong ty;

- Hop théng nhét ndi dung béo cdo ctia BKS trinh DPHDCD TN 2024;

3 - Hop théng nhét noi dung béo cdo két qua kiém tra tinh hinh SXKD va mua
sam hang hoa dich vu 6 thang cudi ndm 2023;

- Hop thong nhét ndi dung béo cdo két qua kiém tra tinh hinh SXKD va cong tac
dAu tu mua sim hang ho4 dich vu 6 thang ddu nim 2024;

-.Thong nhit ndi dung bao céo két qua kiém tra cong tac quan ly kho hang hoa 9
thang dau nam 2024 tai Cong ty;

- Théng nhét giai quyét cac cong viéc khac thude chirc nang nhiém vu cua BKS.

\ Trong qua trinh 1am vigc céc thanh vién trong BKS thuong xuyén thyc hién trao
ddi cong viéc qua cac phuong tién email, dién thoai dé hoat dong dugc thuc hién kip
thoi, lién tuc va hiéu qua.

4. Phéi hop hoat djng ciia BKS véi HDQT, Ban Tong gidm déc, cac by phin
quan ly cia Cong ty va co dong.

- Dél voi HPQT, Ban Téng giam doc va cac bd phan quan ly cua Cong ty, BKS
duy tri mdi quan h¢ cong tac phéi hop chit ché trén nguyén tac vi loi ich cta Cong ty
va cua cdc c6 dong trén co s tudn thu cac quy dinh phap luat, Piéu 1&, Quy ché ndi bd
vé quan tri cua Cong ty. Trong qua trinh thyc hi¢n nhiém vy, BKS ludén nhéan duoc su
phdi hop tir HBQT Ban Téng giam dbc va cac bd phén chirc ning ctia Cong ty.

- Pbi voi cb déng: trong nam 2024 BKS khong nhén dugc bét ky don thu kiéu
kién nao tir co dong.

I1. Két qua giam sat hoat dong SXKD, quén ly va diéu hanh ciia HPQT va
Ban Téng giam déc diéu hanh Céng ty

1. Tham dinh bdo c4o tai chinh.

- Béo c4o tai chinh ndm 2024 ctia Cong ty dugc 1ap theo thong tur 200/2014/TT-
BTC vé ché do ké toan doanh nghiép va da dugc _cong ty TNHH kiém toan va tur van
RSM Viét nam kiém toan va phat hanh béo cdo kiém toan s6: 08/2025/RSMHN-BCKT
ngay 20/02/2025.

- Y kién ctia kiém toan dgc lap: Béo cdo tai chinh da phan anh trung thyuc va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Xuét nhap khéu
hang khong tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién té cho nam tai chinh két thuc cing ngay, phi hop véi Chuin myc ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét nam va céc quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay béo céo tai chinh.
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- Ban kiém sodt thong nhat véi y kién ctia kiém toan ddc lap vé cac ndi dung bao

cédo tai chinh nam 2024 cua Cong ty Airimex.

1.1 Cac chi tiéu co ban thye hién nim 2024

2 3 % TH2024/ % TH2024/
STT Chi tiéu Pon vj tinh KH 2024 TH 2023 TH 2024 KH2024 TH2023
Doanh thu va thu : o
1 nhdp khéc Trigu d{sng 253.702 204.705 330.658 130.33% 161.53%
2 Chi phi Triéu déng 247.981 199.451 324.621 130.91% 162.76%
3 [l}'l‘:]'é“h”a“ O | Trigu ddng 5.721 5.254 6.036 105.51% 114.90%
4 Lgi nhufin sau thué | Triéu dbng 4.577 3.908 4,772 104.26% 122.11%

Céc s6 liéu vé két qua hoat dong SXKD ndm 2024 néu trén cua Cong ty da duoc
kiém todn boi Cong ty TNHH kiém toan va tu van RSM Viét nam va da dugc Ban kiém
sodt thim dinh BCTC cho nam tai chinh két thic ngay 31/12/2024.

1.2 Panh gia két qua SXKD:

- Doanh thu ban hang va cung cap dich vu nam 2024 dat 329,86 ty dong, bing
130,33% so véi ké hoach nam 2024, bing 161,53% cung ky ndm 2023,

- Nam 2024 céc hoat dong SXKD chinh ctia cng ty dan duge phuc hdi: cc linh
vire XNK uy théc, dich vu van chuyén va ban hang hoa dat doanh thu cao so véi KH
2024 va cung ky nam truée. Linh vyre cho thué van phong va quan ly kho trong nam
gdp kho khén doanh thu sut giam so véi KH.

- LNTT nam 2024 dat 6,036 ty dong bang 105,51% KH 2024 va bang 114,90%
cung ky nam trude. C6 duge két qua trén 1a do Ban lanh dao Cong ty da diéu hanh hoat
dong SXKD linh hoat, tim kiém mé rong déi tac kinh doanh, tiét kiém chi phi, sir dung
lao dong hop ly, nang cao hiéu qua hoat dong cia Cong ty tao céng in viéc lam va thu
nhdp cho NLD dem lai lgi nhuén cho cong ty.

1.3 Két qua thAm dinh bdo cdo tai chinh

Mot s6 chi tiéu chinh trén BCTC cua cong ty

Don vi tinh: dong

NOQI DUNG S6 diu nim 2024 S6 cudi nam 2024
A. TAISAN 177,645,451,467 172,275,408,667
I- Tai sdn ngéin han 167,551,641,952 164,448,611,222

1. Tién va céc khoan twong duong tién

7,556,416,481

26,111,721,651

2. Céc khoan diu tu tai chinh ngén han

1,750,000,000

3. Céc khoan phai thu ngén han

146,768,297,533

113,224,837,179

4. Hang tén kho 12,382,807,318 22,652,300,575
5. Tai san ngin han khac 844,120,620 709,751,817
I — Tai san dai han 10,093,809,515 7,826,797,445
1. Céc khoan phai thu dai han
2. Tai san ¢6 dinh 7,931,704,803 6,520,770,106
3. Bét dong san diu tur 1,360,861,648 917,420,492
3. Tai san dai han khéc 801,243,064 388,606,847
B. NGUON VON 177,645,451,467 172,275,408,667
I- No phai tra 140,232,238,950 133,696,012,957
1. No ngén han 138,877,408,950 115,946,638,472




NOI DUNG S6 dAu nam 2024 S6 cudi nam 2024

Trong d6: Ng phai tra ngudi ban 8,346,422,815 14,982,211,523

Vay va ng thué tai chinh ngén han 61,687,265,762 32,157,464,403
2. Ng dai han 1,354,830,000 17,749,374,485
IL Vén chii sé hiru 37,413,212,517 38,579,395,710
1. Vén gép cia chii sé hiru 31,112,830,000 31,112,830,000
2. Théing du vén ¢ phin 9,910,890 9,910,890
3. Quy diu tu phat trién
4. Quy khac thuc vén CHS 1,473,497,115 1,473,497,115
5. Lgi nhudn sau thué chwa phan phéi 4,816,974,512 5,983,157,705
-. LNST chua phén phéi liy ké dén cudi ky trude 908,985,642 1,211,304,496
-. LNST chua phén phéi ky nay 3,907,988,870 4,771,853,209

Tai ngay 31/12/2024: tong tai san 172,275 ty ddng giam 5,370 ty déng twong
duong giam 3,02% so véi dau ky, trong d6 tai san ngén han giam 3,103 ty dong (giam
1,85% so déu ky), tai san dai han giam 2,267 ty dong (giam 22,46% so dau ky),

Tai ngay 31/12/2024 téng ngudn vén 172,275 ty déng giam 5,370 ty dong tuong
dwong giam 3,02% so véi dau ky, trong d6 ng phai tra giam 6.536 ty dong twong duong
giam 4,66% so voi diu ky, Vén CHS ting 1,166 ty dong tuong duong ting 3,12% so

véi dau ky.
Cong n¢ phai thu, phai tra:
C&ng no phdi thu

- Téng s6 ng phai thu dén 31/12/2024 1a: 113,225 ty ddng giam 33 543 ty dong
(trong duong giam 22,85%) so véi du ky, trong d6: 100% 1a ng phai thu ngén han.

- Cong tac xéac nhan cong ng: Cong ty da thye hién theo quy dinh hién hanh cta
Nha nuéc va Cong ty vé quan ly cong ng phai thu. Cong ty cin lru y thuc hién dén doc

viéc ky xac nhén céng ng cudi ky..
Cong ng phai tra

- Téng s6 ng phai tra tai thoi diém 31/12/2024 1a: 133,696 ty dfmg giam 6,536 ty
dong (twong duong giam 4,66%) so v6i dAu ky, trong d6 ng phai tra ngén han 1a 115,946
ty dong chiém 86,72%, ng phai tra dai han 17,749 ty dong chiém 13,28% tong sb ng

phai tra.
Cac chi tiéu tai chinh
Chi tiéu Ponvi | Nim 2022 | Nim 2023 | Nim 2024
Cic chi tiéu tai trg vén
1. Vén chu sé hitu trén tdng ngudn vén % 29.88 21.06 22.39
2. Vén chi sé hivu trén tai san dai han % 299.29 370.66 49291
3. Vén chii s& hitu trén tai san ¢b dinh % 396.59 471.69 591.64
Cic chi tiéu thanh khoan - - -
1. Kha niing thanh toan hién thoi Lan 1.19 1.12 1.22
2. Kha nang thanh toén n¢ ngén han Lan 131 1.21 1.42
3. Kha nang thanh toan tdng quét Lin 1.43 1.27 1.29
4. Kha nang thanh toén lai vay Lén 7.02 6.55 3.91
Ciéc chi tiéu can ng - - -




Chi tiéu Ponvi | Nim 2022 | Nim 2023 | Nim 2024
1. No phai tra trén tdng tai san % 70.12 78.94 77.61
2. Ng phai tra trén NVCSH % 234.66 374.82 346.55
3. Du ng vay trén NVCSH Lan 0.28 1.65 0.83
Cic chi tiéu lgi tire - - -
1. Loi nhuén truée thué trén doanh thu % 1.68 2.57 1.83
2. Lgi nhudn sau thué trén doanh thu % 1.32 1.91 1.45
3. Loi nhuéin trude thué trén tdng tai san % 2.64 3.29 3.65
4. Loi nhudn sau thué trén tong tai san % 2.07 2.45 2.89
5. Loi nhudn sau thué trén NVCSH % 7.63 12.56 15.34

- Danh gia: Tinh hinh tai chinh cia Céng ty, ndm 2024 Cong ty cong ty hoat
dong c6 1ai vi vay Cong ty bao toan dugc vén chu sé hiru.

- Cac chi s6 thanh toan cua cong ty dugc dam bao.

- No phai tra cia cong ty ¢6 xu hudéng giam so véi ky truée. Hé sé ng phai
tra/VCSH tai thoi diém 31/12/2024 1a 3,47 lan giam so véi déu nam 2024 (giam 0,28
lan) tuy nhién van 16n hon 3 lan, Cong ty cén luu y quan tdm quan ly cac khoan cong
ng dé dam béo an toan tai chinh va hoat dong kinh doanh.

1.4 Danh gia tinh hinh diu tw

. - Nam 2024 Cong ty thyc hién dy én dau tu thang may nha A véi téng mirc dau
tu k€ hoach: 1,5 ty dong ndm trong danh muc dau tu ndm 2024 cia Cong ty da duoc
DHDCD TN 2024 thong qua. Tong gid tri giai ngan 1,026 ty dong.

- Trong nam 2024 cong ty chi thuc hién 1/4 du n dau tu da duge PHDCD TN
2024 thong qua la dy 4n dau tu thang may nha A. Tong gid tri giai ngan trong nim 2024
cua cong ty 1a 1,026 ty dong bing 18% Tdng KH giai ngan nim 2024

- Cac dy 4n diu tu khac da dugc phé duyét trong KH 2024 Cong ty chua thuc
hién trong ndm 2024 (Pau tu thang may nha B, chuén bj diu tir toa nha vin phong tai
414 Nguyén Van Cir, chuin bj du tu toa nha vin phong tai 200/10 Nguyén Son).

- Nam 2024 Cong ty khong c6 ké hoach ddu tu vén ra ngoai doanh nghiép.

2. Panh gia cong tic quan ly, diéu hanh cia HDPQT, Ban Téng giam déc
Cong ty:

2.1 Hoat djng cia Hji ddng quin tri:

- Trong ndm 2024, khong c6 sy thay di vé nhan sy trong Hoi ddng quén tri va
Ban Téng gidm d6c Cong ty.

- Céc cudc hop cia HPQT thye hién theo diung theo qui dinh cua Luat Doanh
nghiép va Diéu 1é Cong ty.

- HDQT Céng ty da thyc hién ddy du chirc ning va nhiém vu trong viée didu
hanh quan ly Cong ty. Trong nam 2024, HDQT Céng ty da ban hanh 12 Nghj quyét va
9 Quyét dinh dé chi dao thuc hién cic noi dung Nghi quyét cia PHDCD thuong nién
nam 2024 va chi dao cong tic td chire, cong tac quan tri diéu hanh hoat dong kinh doanh
tai Cong ty. Cac nghi quyét, quyét dinh cia HDQT dugc ban hanh ding thim quyén,
dung trinh trr va phu hgp véi quy dinh phép luat va Diéu 1é Cong ty. Ban TGP diéu
hanh Cong ty da trién khai thyc hién nghiém tic cic Nghi quyét, quyét dinh ciia HDQT.

2.2 Hoat djng ciia Ban Téng giam ddc diéu hanh:

- Nam 2024 Ban Téng giam déc da didu hanh Cong ty thyc hién cac ndi dung
Nghi quyét cia DHDCD TN 2024 va cac Nghi quyét, quyét dinh cia HDQT, tuan thu

wn



cac qui dinh ctia phap luat, Diéu 1é va qui ché quan tri Cong ty c6 phan Xuét nhap khau
Hang khong.

_-Ban Téng giam déc diéu hanh da sir dung, tiét kiém va c6 hiéu qua cac ngudn
luc vé von, tai san, lao dong cia Cong ty. Thyuc hién day da nghia vu‘thué Yc'ri Nha nuée
va dem lai hiéu qua trong hoat dong SXKD (LNTT dat 6,036 ty dong bang 105,51%
KH 2024) va dam bao viéc lam va thu nhép cho NLD.

2.3Veé vige thye hién Nghi quyét Pai hoi ddng cb dong thwong nién 2024:
Nghi quyét Pai hoi déng cb déng thudng nién 2024 di dugc HDQT Cong ty
thuc hién nghiém tic, dang quy dinh ctia phép luat va Diéu 1¢ ciia Cong ty. Cu thé:

- Cong ty da thuc hién viéc chi thu lao nam 2024 cho cac thanh v1en HDQT va
BKS véi cac mite chi cu thé cho céc ddi twong theo diing Nghi quyét cia PHPCD
thuong nién 2024.

- Cong ty da thuc hién phén phdi lgi nhudn theo dung Nghi quyét cia PHDCD
TN nam 2024

- Céng ty da thuc hién vugt KH SXKD nim 2024 vé lgi nhuan.

2.4 Cac sy kién phat sinh sau ngay két thic ky ké toan :

- Khong c6 su kién trong yéu ndo xay ra sau ngay két thic ky ké toan nam doi
hoi phai diéu chinh hay cong bo trén BCTC

I11. Kién nghi Pai hi dong cb déng, HPQT, Ban diéu hanh Céng ty:

1. Kién nghi Pai hji déng c6 dong

Ban Kiém soét kién nghi PHPCD:

- Théng qua béo cdo tai chinh nim 2024 da dugc kiém todn cia Cong ty.

- Théng qua céc bao cdo va phuong 4n phan phdi lgi nhuan nam 2024 cia HDQT
trinh DPHDCD.

- V& lva chon cong ty kiém toan thyc hién kiém toan BCTC nam 2025 cho Cong
ty CP Xuat nhap khiu Hang khong:

+ Trén co s& dénh gia: cong ty kiém toan doc 1ap thuc hién kiém toan cho Cong
ty la don vi kiém toan cé uy tin, c6 doi ngu kiém toan vién c6 trinh d9, kinh nghiép
kiém toan BCTC theo cac quy dinh ctia chudn myc ké todn va hé thong ké toan Viét
nam; C6 mirc phi kiém toén hop ly, phu hqp vé6i ndi dung, pham vi kiém todn, thoi gian
kiém toan ma Cong ty yéu cau, la don vi kiém toan thudc danh sach duoc B9 tai chinh
chép thuén cho doanh nghiép kiém todn va kiém toan vién hanh nghé dugc kiém toan
cho cac don vi ¢6 lgi ich cong ching nam 2025 theo Qb s6 2730/QD-BTC ngay
15/11/2024 ctia B Tai chinh;

+ BKS kinh trinh Pai hoi ddng cb déng uy quyén cho HDQT Céng ty quyét dinh
viéc lya chon mét trong cac cong ty kiém todn sau:

e Cong ty TNHH kiém toan va tu vin RSM Viét nam

e Cong ty TNHH Hang kiém toan AASC

e Cong ty TNHH kiém todn Qubc té

e Cong ty TNHH kiém toén va tu van UHY

e Cong ty TNHH kiém todn CPA VIETNAM

e Cong ty TNHH kiém toén An Viét

thue hién kiém toan BCTC ban nién va BCTC nam 2025 cia Cong ty. Thu tuc,
quy trinh lya chon coéng ty kiém toan, tuén thu theo quy dinh cua phép luét va quy dinh
cua Cong ty.



2. Kién nghi Hi dong quén tri:

- Chi dao Ban Tong gidm ddc ra soat sira @i d¢é trinh HDQT ban hanh Quy ché
quan ly Hop déng kinh té, quy ché quan 1y diu tr va XDCB va cic VBQL khac phi
hop véi quy dinh PL va thuc té hoat dong, kinh doanh ctia Cong ty hién nay.

3. Kién nghi Ban Tong giam déc:

- Tiép tuc quan tam chi dao, dén dbc cac bo phén lién quan trong viéc quan ly

cong ng, giam thiéu cong ng qué han, céng ng phai thu kh6 doi lam giam hiéu qua kinh
doanh.

- Tiép tuc chi dao cac by phdn lién quan, thyc hién nghiém chinh cac quy ché,
quy dinh ma HDQT va Tong giam doc da ban hanh. Doi chi€u va ky xé4c nhén cong no
vdi cac doi tuong theo dung quy dinh.

- Chi dao céc don vj trong Cong ty tim kiém céc déi tac khach hang méi, tang
doanh thu va lgi nhuén cho co déng, tao thém viéc lam va nang cao doi song cho nguoi
lao dong.

IV. Ké hoach nim 2025 ciia Ban kiém sot
Ban kiém soét thyc hién theo quy dinh, va tip trung vao cic ndi dung chinh sau:

- Giam sat: thong qua cdc cudc hop, cac phién hop dudi hinh thirc xin y kién
trong nam 2025 cua HPQT, tham gia déng gép y kién trén co s& pham vi quyén han va
trach nhiém cua Ban kiém soat.

- Kiém tra giam sat viéc thuc hién ké hoach SXKD 2025 cia Cong ty:

+ Klem tra giam sat wf;c thue hién nghi quyét cia PHPCD, nghi quyét cta
HPQT, quyét dinh ctia Ban Tdng giam dbc.

+ Kiém tra giam sat tinh hinh tai chinh, can déi vén va quan ly dong tién, hiéu
qua Hoat dong va kha nang thanh toan no, tinh hinh thuc hién KH SXKD hang quy.

+ Thém dinh cic BCTC, bio céo két qua kinh doanh 6 théang va nam 2025.
- Thuc hién kiém tra chuyén dé: do BKS danh gia va lya chon.
- Céc cong viéc khac theo quy dinh cua BKS

Tréan trong béo céo.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN

- Nhur trén;

-HDQT;

- TGD;

- Luu BKS. el o

Nguyén Tién Diing
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~ NGHI QUYET
Dai hoi dong cb dong thuong nién nam 2025

DAI HQOI PONG CO PONG
CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG

Cén cir Lut Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cén cir Luét Chirng khoén s6 54/2019/QH14 ngay 26/11/2019;

Can cr Diéu 1¢ Cong ty ¢b phan Xudt nhap khau Hang khéng;

Céan cr Bién ban Dai hji ddng ¢ déng thuomg nién nam 2025 Cong ty ¢b phéan
Xuat nhap khau Hang khong sb 24/4/2025/BB-DPHPCBH/XNK ngay 24/4/2025.
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QUYET NGHI:

1. Thong qua béo céo cia HPQT Cong ty vé tinh hinh thyc hién SXKD nim 202
ké hoach SXKD nam 2025 va cac giai phép thuc hién; Bdo cdo tai chinh nam 2024
dugc kiém toan. Cu thé:

1.1. Thong qua két qua SXKD nam 2024 véi céc chi tiéu co ban nhu sau:

Pon vi tinh: triéu déng

Chi tiéu Ké hoach 2024 Thue hién 2024 Tl:,gcv::én

ké hoach
Tong doanh thu 253.702 330.658 |  130,33%
Téng chi phi 247.981 324.621 | 130,91%
Loi nhudn trude thué 5.721 6.036 | 105,51%
Lgi nhudn sau thué TNDN 4.577 4772 104,26%
Murc chia ¢6 tirc dir kién 10%/VDL 12%/VDL |  120,00%
Téng von dau tu (gia tri giai ngén) 5.700 1.026 18,00%

1.2. Thong qua ké hoach SXKD nam 2025 véi cac chi tiéu co ban nhu sau:

Pon vj tinh: tri¢u dong

Nam 2025
Chi tiéu Thue hién 2024 .
£ KH 2025 so v
Kk Rigoh TH 2024
Tdng doanh thu 330.658 275.162 83,22%




Niam 2025

Chi tiéu Thuye hién 2024 KH 2025 so v6i
Ké hoach TH 2024
Téng chi phi 324.621 268.558 82,73%
Loi nhuan trude thué 6.036 6.604 109,41%
Logi nhuén sau thué TNDN 4.772 5.242 109,85%
Mic chia ¢b tire dy kién 12%/VDL 10%/VDL 83.33%
Tong von dau tu (gié tri giai ngan) 1.026 6.700 653,02%

Céc sb liéu chi tiét va dién giai duge néu tai Ké hoach SXKD nam 2025 cta Cong ty
/ /2025 ciia HDQT Cong ty.

kém theo T¢ trinh sb

/2025/TTr-HDQT-XNK ngay

PHDPCP 1y quyén cho HPQT Cong ty:

- Ra soat, didu chinh lai ké hoach SXKD khi thj truong c6 nhirng bién dong bat
thuomg, anh hudng t6i két qua SXKD; dam bao viéc diéu hanh cdc nguon lue va tb chuc
hoat dong kinh doanh cia Cong ty phu hop v6i tinh hinh thye té, thong bao cho cac ¢b
dong két qua diéu chinh ké hoach (néu co).

- Quyét dinh vé thoi gian va mirc tam mg ¢ tirc nam 2025 trén co s& két qua hoat

dong SXKD cua Cong ty.

L3 Thong qua bdo céo tai chinh ndm 2024 cua Cong ty da dugc k1em toan bai Cong
ty TNHH kiém toan & Tu van RSM Viét Nam - Chi nhanh Ha Noi. Mot sb chi tiéu co ban

nhu sau:
Tbng tai san (31/12/2024)

nam, giai doan 2025-2030.

Vén chu sé hiru (31/12/2024)
Téng doanh thu (01/01/2024 - 31/12/2024)
Loi nhuén trude thué (01/01/2024 - 31/12/2024)

172.275.408.667 dong
38.579.395.710 dong
330.657.630.393 dong
6.036.365.263 dong

- Cac s6 liéu chi tiét dugc néu tai Bao cdo tai chinh nam 2024 cia Cong ty da dugc
kiém toan bai Cong ty TNHH kiém toan & Tu van RSM Viét Nam - Chi nhanh Ha Noi.

2. Théng qua béo cdo cia HPQT vé dinh huéng hoat dong SXKD cua Cong ty 5

3. Thong qua b4o céo ctia Ban kiém soat vé két qua kiém tra, giam sat cic mat hoat

dong cua Cong ty trong nam 2024.

4. Thong qua phwong 4n phén phdi lgi nhuén, trich 1ap cac quy va chia ¢b tirc nam

2024, chi tiét nhu sau:

Téng lgi nhuén trude thué TNDN nam 2024 ctiia Cong ty la
e Thué TNDN phai ndp nam 2024
e Téng lgi nhuan sau thué TNDN

- Trich quy khen thudng, phiic lgi (10% loi nhudn sau thué)

Trong dé: + Quy khen thuong

+ Quy phuc lgi

- Trich quy thudng thanh vién HDQT, BKS, Ban diéu hanh
(0,5 thang luong thyc hién 2024 cia TV HPQT chuyén trach,

6.036.365.263 d;
1.264.512.054 d;
4.771.853.209 4,
477.185.321 d;
95.437.064 d
381.748.257 d
91.788.333 d;



KSV chuyén trach va 02 thang thu lao thuc hién 2024 cua TV

HDQT va KSV kiém nhiém)
(Phuwong an thuéng cu thé PHPCD giao HPOT xem xét quyét dinh)
- Lgi nhuén sau thué chua phan phéi nim 2024 : 4.202.879.555 d;

- Loi nhuén sau thué chua phan phéi nhitng ndm trudc con lai : 1.211.304.496 q;
e Téng LN sau thué TNDN chua phéan phéi dén 31/12/2024 1a :  5.414.184.051 d;
- Dé nghi mirc chi tra cd tirc ndm 2024 bing tién, ty 18 12%

(1.200 ddng/cd phan) 1a : 3.733.539.600 d;
- Loi nhuén con lai chua chia la : 1.680.644.451 d.

Thoi gian chét danh sach cd doéng nhan c6 tirc nam 2024 (béng tién) la: 17 gio 00,
ngay 12/05/2025; Thoi gian thuc hién chi tra ¢6 tirc nam 2024: tir ngay 20/05/2025.

5. Thong qua thyc hién chi thu lao cho cac thanh vién HDQT, BKS nam 2024 va
mirc chi thu lao cho céc thanh vién HDQT, BKS ndam 2025, chi tiét nhu sau:

- Thuc hién chi thi lao cho céc thanh vién HPQT va BKS khong chuyén trach nam
2024:

+ Thanh vién HPQT: 4.640.000 dong/thang;

+ Trudéng BKS: 3.450.000 dong/ngudi/ thang;

+ Céc thanh vién BKS: 2.890.000 ddng/ngudi/thang.

Tong s6 tién thi lao nam 2024 la: 333.480.000 dong

+ Thanh vién HPQT: 4.640.000 dong/ngudi/thang;
+ Truéng BKS: 3.450.000 dong/thang;
+ Cac thanh vién BKS: 2.890.000 ddng/ngudri/thang.

6. Uy quyén cho HDQT Cong ty théng qua cac giao dich voi cac bén li€n quan cua
Cong ty nam 2025 (Chi tiét viéc Dai hoi ddbng c¢b déng ty quyén cho HPQT Cong ty
thong qua cac giao dich véi cac bén lién quan cia Cong ty ndm 2025, theo Bao cédo vé
viéc Trinh PHPCP 1ty quyén cho HPQT thong qua céc giao dich véi cac bén lién quan
clia Cong ty nam 2025 kém theo To trinh s& /2025/TTr-HDQT-XNK ngay /3/2025
cua HPQT Cong ty).

Dai hoi dong cb dong thuong nién nam 2025 Céng ty ¢b phan Xuét nhap khau Hang
khong giao Chii tich HPQT Céng ty chiu trach nhiém chi dao, trién khai thuc hién céc nodi
dung Nghi quyét nay ding quy dinh hién hanh ctia Nha nudc va ciia Cong ty.

Noi nhgn: TM. PAI HQI PONG CO PONG

- Céac c0 dong; ?
- TV HPQT: CHU TICH HPQT

- TGP Cty;

-TV BKS;

- Website Cty;

- Luu VT, Thu ky Cty.

Pao Khic Hau



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Péc ldp - Tu do - Hanh phic

Ha Ngi, ngayl § thang({ nam 2025

BAO CAO
(Vé Pinh huwéng hoat dong SXKD 5 nam giai doan 2025-2030)

1. Sir ménh, tim nhin, gia tri cét 15i:

* Tam nhin:

Khing dinh vi tri doanh nghiép hang dau trong linh vyc cung Ung, phin phéi may moc,
trang thiét bj, vat tu, phu ting, va dich vy xuit nhap khiu cho nganh hang khong.

* Muc tiéu:

- Su hai long cua khach hang;

- Tro thanh sy lya chon s6 mot cia tat ca cac déi tac;

- Xay dung mdt mdi truong lam viéc ning dong, sang tao va canh tranh:;

- Tao ra loi ich tdi wu cho céc ¢ dong.

* Gia tri cot 15i:

AIRIMEX lay 05 gié trj sau déy la cac gi4 trj cot 16i:

- Hanh dong moét cach trung thye va minh bach;

- Luén nd lyc dé dat duge va chiu trach nhiém cao nhét vé chat luong san pham va
dich vu;

- Cung cép san pham, dich vu chét lugng cao;

- Kinh doanh véi bé day kinh nghiém va tinh chuyén nghiép trong tt ca cac linh vuc:

- Coi trong tinh sang tao va két qua trong céng viéc.

2. Muc tiéu, dinh hwéng phat trién ciia cong ty giai doan 2025-2030:

- M rong thi truong kinh doanh, ting cudng tim kiém khach hang méi ngoai VNA;
Tép trung nghién ctru va trién khai cac dv 4n phét trién linh vuc cho thué van phong, cho
thué va quan ly kho; Trién khai céc thi tuc gia han thué dét cta Cong ty tai 414 Nguyén Vin
Cir, B6 D¢, Long Bién, Ha Noi; Bd sung nganh nghé kinh doanh, khong ngirmg diy manh
pham vi hoat dong, phat trién vi thé va uy tin cia Cong ty;

- Chu trong cdng tac dao tao, quy hoach can b, nhat la cac can b tré cé ndng luc,
trinh do; B tri du can bd theo mé hinh td chite, luin chuyen can b, lao dong nhim phat huy
nang lyc va ning cao hidu qua, chit lrgng 1am viéc ciia mbi lao dong; Tang cudng cong tac
kiém tra, kiém so4t va xur Iy nhanh, hiéu qua nhitmng vuéng mic phat sinh, nang cao nang
sudt, chit lugng; Tang cuong cong tac quan tri, dic blq:t quan trj tai chinh @& minh bach va
khach quan moi hoat dng ctia cong ty, d4p tmg nhu céu cla Céng ty niém yét;

- Xy dyng védn hoa Cong ty, ning cao trinh d6 ngoai ngit va k¥ ning lam viéc cta can
bd nhan vién;



- Piy manh tmg dung chuyén di s6 va thyuc hién céc giai phap ting nag suét lao dong,
giam chi phi trong hoat d6ng san xuét kinh doanh;

- Sira ddi bd sung va hoan thién céc quy dinh, quy ché ciia Cong ty;

- Pam bao dboi séng vt chit va tinh thin cia ngudi lao dong ngay cang dugce cai thién
va ¢b tirc chi tra ¢b déng;

3. Ké hoach san lwong:

- Doanh thu cung cép hang héa, dich vu: dur kién dat 274,96 ty dong nam 2025, ting
dan qua cic nim va dat 323,98 ty ddng nam 2030;

- Doanh thu tir cung cép hang héa, dich vu cho VNA Group: dy kién dat 172,23 ty dong
nim 2025, ting din qua c4c nim va dat 207,57 ty ddng nim 2030;

4. Ké hoach phat trién nguon lyc:

- S6 lao ddng: S6 lao ddng téi da 1a 110 ngudi;

- Quy luong: duy tri én dinh qua céc nam, t6i thiéu bing quy luong thuc hién cia nam
lién trude, gin lién véi két qua SXKD va NSLD.

5. Ké hoach dau tu:

Véi muc tiéu mé rong linh vye cho thué van phong, cho thué va quan ly kho, trong giai
doan 2025-2030 Céng ty can thiét dau tr xdy dung mo rong cac toa nha hién tai dé cho thué
va dy kién dAu tr xay duyng méi vin phong cho thug, cy thé gdm:

- Tim kiém di tac dau tu Dy 4n xdy dung toa nha vin phong tai 414 Nguyén Vian Cir:
2 ty dong;

- Tim kiém ddi tac dau tu Dy 4n xdy dung toa nha vin phong tai ngach 200/10 Nguyén
Son: 1,5 ty dong;

- Pau tu céc trang thiét bi khac nam 2025: 3,7 ty dong.

Ngu("‘)n von thue hién cac dy an: tir ngufin von chu sé hiru.

D6i v6i 2 du an dAu tr toa nha vin phong, Cong ty s& can cir trén tinh hinh thuc té dé
bd sung, thay ddi céc chi tidu trong ké hoach 5 nim giai doan 2025-2030 cho phi hgp véi
viéc dau tu 2 diyr 4n va bao cao TCT.

6. Pinh hwéng mot s6 chi tiéu SXKD 2025-2030:

Stt Chi tiéu 2025 2026 2027 2028 2029 2030
(Pvt: triéu déng)
| Doanh thu 275.162 | 282.904 | 294.874 | 310.561 | 317.022 | 324.031
2 | Chiphi 268.558 | 276.008 | 287.345 | 302.035 | 308.223 | 314.897
LNTT 6.604 6.896 7.528 8.526 8.799 9.133

7. Ké hoach hanh ddng, cic giai phap thwe hién ké hoach trén tirng linh vure

» V& tai chinh: Nang cao quan trj rii ro tin dung, giam chi phi hoat dong va ning cao
hiéu qua sir dung dong tién, dic biét d6i voi viéc kiém soat tai chinh ndi bo. Khong nging
ddi méi phuong thirc quéan 1y dong tién dé thich nghi véi xu thé, sy thay doi chinh sach cia
nha nude va céc bién cb vé tai chinh thé gidi.



> V& Chinh sach canh tranh:

Trong twong lai, ¢6 rat nhiéu doanh nghiép nuéce ngodi véi ngudn vén ddi dio va kinh
nghi¢m quén trj t6t gia nhap nganh. Do d6 Céng ty cin c6 nhitng chinh sich canh tranh cu
thé dé thich tmg kip thoi. Chinh sich canh tranh dugc x@y dung trén co s& cac yéu té:

+ Dt khach hang vao vij tri trung tim. Huéng t6i viée cung cp san pham chét lugng,
ding tién d9. Thyc hién chim séc khach hang sau hoan thanh dich vu va thiét 1ap hé thdng
thong tin phan hoi céc nhu cau cia khach hang d kip thoi dua ra phuong 4n dap {mg.

+ Duy tri va phéat huy sitrc manh vé gié trj v hinh cua Cong ty.

+ Tao ra gia trj gia ting d6i v&i san phadm, dich vu.

» Vé Chién lugc san pham:

+ Phén d4u @& try thanh nha phan phéi, dai dién ban hang cta c4c hang san xuat lén
trén thé gidi trong thoi gian téi va c6 giai phép hiéu qua dé duy tri, gia han hop déng Pai
l')'/?Nhé phan phdi d6i véi nhimg nha cung g ma Céng ty di c¢6 quan hé hgp dong.

* Tich cyc nghién ciru phét trién va mé rong cung clp san phém, dich vu phi hang
khéng, c6 nhiéu tiém ning mang lai doanh thu cho Cong ty. .m

* Cung cp céc san pham dim bio chit luong, tién do. Thye hién tét chinh sich, bip,"C)
hanh sau ban hang. Kip thoi ling nghe céc dé nghj cua khach hang dé c6 phuong én didim \a
chinh phu hop. HAP KHAU)

»> V& t3 chi 5 3 KHONG ;C‘J/h/
€ t0 chuc, ,nhan su ‘ o é&a{y
+ Hoan thién, 6n dinh t6 chirc theo huéng tinh gon, bo tri sap xép, phan cong cong-¥i

- phu hop véi kha ndng, s& truomg cho timg nguoi lao dong, t6 chirc lao dong khoa hoc ning
cao hi¢u qua, chat luong céng viéc va ning cao ning suft lao dong.

! =
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+ Trién khai cong tac dao tao néng cao trinh @9 -chuyén mén nghi¢p vu cho ngudi lao
dong dé dam bao hi¢u qua hoat djng, ning cao ning suit lao dong cua ngudi lao dong.

» Vé khéch hang

+ Tang cudng xdy dung, cung c¢6 ciac mbi quan hé céc cip véi céc khach hang quen
thudc, didy manh cong tac dbi ngoai, wu tién sy hai long cia khach hang trong cong viéc
hang ngay.

+ D6i véi mang ty thac xudt nhép khéu, van chuyén phu tung vit tu may bay: Duy tri
cdc mdi quan hé véi khach hang cfi, ddng thoi mo rong tim kiém co héi hop tac véi cac don
vi khac nhu Vasco, Vietjet Air, Jestar Airway...; Bam sat nhu ciu vén chuyén dong co, dong
co phy, cang mdy bay, cac thiét bj 16n cia VNA ciing nhu céc hing hing khong khac dé
chao gi4, tim kiém hop déng, ting doanh thu cho cong ty.

+ M6 rong tim kiém cac khach hang méi, xdy dyng méi quan hé véi céc khach hang
tiém nang ngoai nganh hang khong;

8. Kién nghj d6i véi TCTHK (1a cb dong 16m cia AIRIMEX)

- Tao diéu kién cho Airimex tham gia cac goi thau cung cép trang thiét bi mit dat, chc
mit hang c¢6ng cy, dung cu phuc vu trén may bay;

LS ]



- Dy nhanh tién d6 xir Iy hd so, thanh to4n cong ng;
- C6 co ché, chinh sich dé Céng ty Airimex c6 co hdi tham gia sau réng vao viée cung
cép cac dich vu déu vao cho cac don vi trong hé sinh thai cia VNA.

Trén day 1 toan bd bdo céo lién quan dén dinh huéng hoat dong SXKD 5 nam giai
doan 2025-2030 cua Coéng ty CP XNK Hang khong. Hoi dong quan tri kinh trinh Pai hoi
dong cb dong xem xét thong qua.

- Xin trin trong cam on!
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bang ky tham dy Pai héi dong ¢ dong thwong nién nam 2025 ngay 24 thang 4 nam 2025
cua Cong ty CP Xuét nhap khéu Héng khong, t6i xin dang ky tham du véi s ¢d phan biéu

quyét la .. . ¢b phén.

(Bc’mg chu .......................................................................... . ¢6 phan). Trong do:
- SH co phan 7 8 11 | PR 05’3 phan
- Sbcd phan QUQC UY QUYEN:... ... e cO phan.

Taéi xin cam két s& chap hanh ding céc quy dinh cua Dai hdi va chiju trach nhiém vé céc
quyét dinh ctia minh.

Ngay thang  nam 2025
NGUOI BPANG KY
(Ky, ghi rd ho tén)

Quy cb dong luu §: - Vui long giri Pon dang ky nay kém véi Gidy up quyén (néu cé) vé Ban 16
chiec Dai hoi trude 17h00 ‘ngay 17/04/2025.
- Khi d@én dy Pai hji cdc Cé dong hodc Nguvi dugc uy quyen phai mang
theo CMND/CCCD (hodic hj chiéu) kém theo Gidy moi.
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SZEN 1By hop Pai hi dong ¢b dong thuong nién nim 2025
BEN UY QUYEN (Bén A):
Tén c4 nhan/td chirc:
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Pia chi:
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NQI DUNG UY QUYEN:

Bén A tty quyén cho bén B thuc hién céc cong viée cu thé sau:
- Tham dy Dai hoi ddng cb déng thuong nién nim 2025 cua Cong ty CP Xuét nhap khiu Hang
khéng vao ngay 24 thang 4 nam 2025
- Thuc hién quyén phat biéu va biéu quyét theo chi thi ctia bén A vé tt ca cac van dé tai Pai hoi
d6ng c6 dong thudmg nidn V&i...........cccceeeeeeeeeeenn., c¢b phin ma bén A sé hiru.

THOI HAN UY QUYEN:

Gidy iy quyén nay chi ¢6 hiéu luc trong thoi gian dién ra Pai hdi ddng cb déng thudmg nién nim
2025 ciia Cong ty CP Xuat nhap khau Hang khong dugc td chirc vao ngay 24 thang 4 nam 2025.
NGHIA VU CUA CAC BEN:

- Bén A c6 nghia vu cung cép théng tin va tai liéu can thiét dé bén B thuc hién cong viéc uy
quyén.

- Bén B c6 nghia vu thire hién diing cong viéc ma bén A da ty quyén cho bén B, néu vuot qua
pham vi céng viée duge liy quyén bén B hoan toan chiu trach nhiém vé nhirng thiét hai phat sinh.;
- Bén B c6 nghia vy thong bao kip thoi cho bén A vé cac van dé phiét sinh tai cude hop dé bén A
dua ra chi thj vé viéc biéu quyét. Néu khong c6 su phan hdi ciia bén A, bén B ¢6 thé biéu quyét
theo ¥ chi ctia minh vé céc vén dé d6 ma khéng cén sur déng ¥ cia bén A.

- Bén B khong dugc ty quyén cho bén thir 3 vé viée thuc hién céc cong viéc ma bén A di uy
quyén cho bén B thyc hién.

Bén nhén iy quyén Bén ity quyén
(Ky, ghi ré ho tén) (Ky, ghi ré ho tén)

. 86 6 phan sé hitu theo danh sdch c6 déng tai ngay chot 28/03/2025
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Sau khi nghién ctru nhitng ndi dung co ban ctia Pai hoi, tdi c6 dong gop y kién nhu
sau:
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NGUOI PANG KY
(Ky, ghi r6 ho tén)
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Ho va tén dai biéu:
S6 lugng ¢6 phan s hiru:
S6 luogng cb phan nhan uy quyén:

Téng s6 lwong c6 phan biéu quyét:




<\ PHIEU BIEU QUYET

NHAP KHAU | %

DAIBIEU:...............
Sé lucng co phan SO T Lo cO phan
SH luong cd pha.n NhAN Ty QUYBIE ... eeveeie e c6 phan
Tong sb lrgng cb phan biéu quyet ............................................. ¢6 phan
(Ouy Pai biéu danh ddu vao é ¥ kién lwa chon theo tung noi dung biéu quyét)
NOI DUNG Pongy | Khéng | Khén
dong ¥ | c6 ¥ kién
N§i dung 01: Thong qua bao cao cuia HPQT trinh BPHDPCD 0 0 0O
thudmg nién nam 2025 vé két qua SXKD nam 2024.
Noi dung 02: Théng qua béo cdo cua HDQT trinh PHDCD vé 0 0 0
ké hoach ndm 2025 va céc giai phéap thyc hi¢n
Noi dung 03: Thong qua Béo cdo tai chinh nam 2024 da dugc 0 0 0
kiém toan.
Noi dung 04: Théng qua bao cao cia HPQT trinh DPHDCD ] 0] 0]
thuong nién ndm 2025 vé dinh hudéng hoat dong SXKD cua
Cong ty 5 ndm giai doan 2025-2030.
Noi dung 05: Thong qua bao cdo ctia Ban kiém soat vé két qua O O O
giam sét hoat dong cia HPQT va ban diéu hanh nam 2024
N§i dung 06: Thong qua béo cao cia Ban kiém soat vé phuong | | |
an lya chon cong ty kiém toan thuc hién kiém toén Béo cdo tai
chinh ndm 2025 cho Cong ty.
Noi dung 07: Thong qua Béo cdo cua HDQT trinh PHDCD vé 0 0 0
Phuong an phén phoi loi nhuén, trich 1ap cdc qui va chia ¢ tirc
nam 2024.
N¢i dung 08: Thong qua Bao céo cia HDQT trinh PHDCD vé ] 0 0O
thuc hién chi thu lao cho thanh vién HPQT, thanh vién BKS
ndm 2024 va ké hoach nam 2025
N§i dung 09: Thong qua Béo cdo cia HDQT trinh PHDCD 1y O O O
quyen cho HPQT théng qua céc giao dich véi cac bén lién quan
cua Cong ty trong nam 2025

Hwé'ng ddn: Pai biéu biéu quyét béng cach lua chon mdt trong cac phuong 4n: Pong ¥, Khong
dong ¥, Khéng c6 y kién cho timg ndi dung bidu quyét (Lua chon phuong an nao danh ddu “X”
hodc “V” vao 6 thude phuong én d6).

Ngay thang nam 2025
PAI BIEU
(Ky va ghi ro ho tén)




Digitally signed by CONG TY CO PHAN

CONG TY CO )[(’l':l‘ATNHAP KHAU HANG KHONG ‘

2 < 0ID.0.9.2342.19200300.100.1.1=MST: ¥y & ATOl o
PHAN XUAT - gigieiss ausonc e oo TRANSLATION]
NHAP KHAU Fossn o e mar ot <

N - o docur_ner.\t - .
HANG KHON G st oo seaton et
Foxit PDF Reader Version: 11.1.0

GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY "
e e Independence - Freedom - Happiness

No44062025/TB-XNK Hanoi Apd A %025
NOTICE

Re: Organization of the Annual General Meeting of Shareholders in 2025
To: Shareholders of General Aviation Import Export Joint Stock Company

The Board of Directors of General Aviation Import Export Joint Stock Company would like o invite
Shareholders to attend the Annual General Meeting of Shareholders in 2025, with the following specific

information:
& Time: 8:30 a.m., Thursday, April 24, 2025
2. Venue: Meeting room, 2™ floor, Building A, Company’s Headquarters, 414 Nguyen Van Cu,

Long Bien, Hanoi

3. Contents of the General Meeting:

- Report of the Board of Directors to the General Meeting of Shareholders on the results of
production and business activities in 2024 and the production and business plan in 2025.

- Report on the audit results of the financial statements in 2024.
- Report of the Board of Supervisors to the annual General Meeting of Shareholders.
- Profit distribution, fund allocation and dividend distribution plan in 2024.

- Report of the Board of Directors on remuneration for members of the Board of Directors and
members of the Board of Supervisors: implemented in 2024 and plan for 2025.

- Report of the Board of Directors on: Authorizing the Board of Directors to approve transactions
with related parties of the Company in 2025

- Some other contents under the decision-making authority of the General Meeting of
Shareholders.

Contents, agenda of the General Meeting, registration form, power of attorney to attend and related
documents at the General Meeting, please see the details on the website: airimex.vn

|

4. Participants:

- All shareholders of General Aviation Import Export Joint Stock Company according to the list of
closing date: March 28, 2025

- Guests of the Company (if any)

- In case you cannot attend the General Meeting, you are allowed to authorize another person in
writing to attend instead.

5. Registration to attend

In order to facilitate the organization of the General Meeting, please send the Meeting
Registration Form, Power of Attorney, and Comment Form (if any) by direct delivery, fax or email to the
Organizing Committee no later than April 17, 2025,

6. Organizing Committee of the General Meeting
General Aviation Import Export Joint Stock Company.
No. 414 Nguyen Van Cu Street - Long Bien - Hanoi.

Phone: 04.38770265 or 04.38271351-Fax: 04.38271928A0 Y BAN CHINH

Contact person: Ms. Diep - phone: 0376962992 or Mr. Loc - phone: 0913315414

4



Email: diepnn@airimex.vn — locdp@airimex.vn
Notes:

- When attending, please bring the meeting invitation letter, power of attorney, citizen identity card or
Passport.

- Travel expenses, accommodation and other expenses during the General Meeting are borne by the
participants.

Best regards!

muﬁ: ON BEHALF OF BOARD OF DIRECTORS
- ve

-Archives: VT, QLCD, Secretary. CHAIRMAN

(Signed and sealed)
Dao Khac Hau



GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

No: 1330/2025/TTr-HDQT-XNK

Independence - Freedom - Happiness
Hanoi, March 28, 2025

STATEMENT

Proposal for the Annual General Meeting of Shareholders in 2025 to consider and approve a number of
contents

To: General Meeting of Shareholders of General Aviation Import Export Joint Stock Company

Pursuant to the Charter of General Aviation Import Export Joint Stock Company,

The Board of Directors of the Company proposes to the Annual General Meeting of Shareholders
in 2025 to consider and approve the following contents:

1. Agenda of the General Meeting:

There is the Agenda of the Annual General Meeting of Shareholders in 2025 of General Aviation
Import Export Joint Stock Company attached.

2. Working regulations of the General Meeting:

There are working regulations at the Annual General Meeting of Shareholders in 2025 of General
Aviation Import Export Joint Stock Company attached.

3. Audited Financial Statements in 2024:

Some key indicators are as follows:

« Total assets (December 31, 2024) : 172,275,408,667 VND
* Equity (December 31, 2024) : 38,579,395,710 VND
* Total revenues (January 1, 2024 - December 31, 2024) : 330,657,630,393 VND
* Pre-tax profit (January 1, 2024 - December 31, 2024) : 6,036,365,263 VND

The detailed figures recorded in the Financial Statements in 2024 have been audited by RSM
Vietnam Auditing & Consulting Co., Ltd. - Hanoi Branch

4, Income statement in 2024:
Summary table of some basic income items implemented in 2024
(Details in the Company's audited Financial Statement in 2024)
(Unit: million VND)

Item Plan in 2024 Implementation in Implementation

2024 compared to plan
Total Revenues 253,702 330,658 130.33%
Total Expenses 247981 324,621 130.91%
Pre-Tax Profit 5,721 6,036 105.51%
Profit After Corporate Income Tax 4,577 4,772 104.26%
Expected Dividend Rate lO%fCha:_tcr 12%/Charter capital 120.00%

capital

Total Investment (Disbursement 5,700 1,026 18.00%

AN
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Item Plan in 2024 Implementation in Implementation
2024 compared to plan

Value)

5. Production and business plan in 2025:
Summary of basic items of production and business plan in 2025
(Unit: million VND)

2025

. Plan in 2025

Item lmpli;u;(:;;t:non Plan compared to
implementation in

2024
Total Revenues 330,658 275,162 83.22%
Total Expenses 324,621 268,558 82.73%
Pre-Tax Profit 6,036 6,604 109.41%
Profit After Corporate Income Tax 4,772 5,242 109.85%
FHN 0

Expected Dividend Rate 12/0:’::::?;;11‘ 10%/charter capital 83.33%
Total Investment (Disbursement Value) 1,026 6,700 653.02%

Detailed figures and explanations are stated in the Company's Production and Business Plan in
2025 attached to the Board of Directors' Statement submitted to the Annual General Meeting of
Shareholders in 2025.

6. Board of Directors' Report submitted to the Annual General Meeting of Shareholders in 2025:
With the Board of Directors' report attached.

7. Report of the Board of Directors submitted to the General Meeting of Shareholders on the
Company's 5-year Business and Production Orientation, in period of 2025-2030.

There is a report on the Company's S-year Business and Production Orientation, in period of
2025-2030 attached.

8. Report of the Board of Supervisors submitted to the Company's Annual General Meeting of
Shareholders in 2025:

There is a report of the Board of Supervisors attached.
9. Profit distribution plan for 2024:
There is a profit distribution plan for 2024 attached.

10. Remuneration for members of the Board of Directors and Board of Supervisors in 2024 and
proposed remuneration level for members of the Board of Directors and Board of Supervisors in 2025
attached:

There is a report on the implementation of remuneration for members of the Board of Directors
and Board of Supervisors in 2024, proposed remuneration level for members of the Board of Directors
and Board of Supervisors in 2025 attached.

11. Report on the submission to the General Meeting of Shareholders to authorize the Board of
Directors to approve transactions with related parties of the Company in 2025:

The report on the submission to the General Meeting of Shareholders to authorize the Board of
Directors to approve transactions with related parties of the Company in 2025 is attached.



Documents related to the above contents are attached to this Statement. The Board of Directors
would like to request the General Meeting of Shareholders of the Company to consider and approve.

Best regards!
ft;sdap;;:f: ON BEHALF OF BOARD OF DIRECTORS
-Archives: VT, Secretary. CHAIRMAN
(Signed and sealed)

Dao Khac Hau



GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY .
e T TN Indenendence - Freedom - Hagpmess

REPORT

1. Implementation of remuneration for members of the Board of Directors and the Board
of Supervisors in 2024;

2. Proposal for remuneration for members of the Board of Directors and the Board of
Supervisors in 2025. (Report attached to Statement No. 1330/2025/TTr-XNK dated
March 28, 2025)

To: General Meeting of Shareholders of the Company
Pursuant to the Charter of General Aviation Import Export Joint Stock Company;

Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2024 dated April
24, 2024 on the monthly remuneration for members of the Board of Directors and the Board of
Supervisors of the Company in 2024;

Pursuant to the guidance in Resolution No. 203/NQ-HDTV/TCTHK dated January 26, 2015 and
Directive No. 598/CT-TCTHK-BDT dated March 11, 2015 of the Members’ Council of Vietnam Airlines
on determining remuneration for joint stock companies with capital contributions from Vietnam Airlines.

The Board of Directors reports to the Company's General Meeting of Shareholders on the
implementation of monthly remuneration for members of the Board of Directors and the Board of
Supervisors in 2024 and proposes the total monthly remuneration for members of the Board of Directors
and the Board of Supervisors of the Company in 2025 as follows:

1. Implementation of monthly remuneration for members of the Board of Directors and the
Board of Supervisors in 2024:

- Members of the Board of Directors: 4,640,000 VND/person/month;

- Head of the Board of Supervisors: 3,450,000 VND/person/month;

- Members of the Board of Supervisors: 2,890,000 VND/person/month.
Total: 333,480,000 VND.

The Company has implemented monthly remuneration for members of the Board of Directors and
the Board of Supervisors in 2024 in accordance with the Resolution of the Company's Annual General
Meeting of Shareholders in 2024.

2. Proposed remuneration level for members of the Board of Directors and the Board of
Supervisors in 2025:

The Board of Directors proposes that the Company's General Meeting of Shareholders consider
and approve the monthly remuneration level for part-time members of the Board of Directors and the
Board of Supervisors in 2025 as follows:

- Members of the Board of Directors: 4,640,000 VND/person/month;

- Head of the Board of Supervisors: 3,450,000 VND/person/month;

- Members of the Board of Supervisors: 2,890,000 VND/person/month.

We would like to request the General Meeting of Shareholders to consider and approve.
Best regards!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau



GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY .
S Independence - Freedom - Happiness

PROFIT DISTRIBUTION PLAN FOR 2024
(Plan attached to Statement No.: 1330/2025/TTr-HDQT-XNK dated March 28, 2025)

To: General Meeting of Shareholders of the Company

Pursuant to the Charter of General Aviation Import Export Joint Stock Company;
Pursuant to the Company's audited Financial Statements in 2024,

The Board of Directors would like to request the Company's General Meeting of Shareholders to consider
and approve the Company's profit distribution plan in 2024 as follows:

The Company's total profit before corporate income tax in 2024 is 6,036,365,263 VND;
- Corporate income tax payable in 2024 1,264,512,054 VND;
- Total profit after corporate income tax 4,771,853,209 VND;
- Bonus and welfare fund allocation (10% of profit after tax) 477,185,321 VND;

In which: + Bonus fund: 95,437,064 VND
+ Welfare fund: 381,748,257 VND

- Deduction from bonus fund for members of the Board of Directors, Head 91,788,333 VND;
of the Board of Supervisors, Supervisors, Executive Board (0.5 month's

actual salary in 2024 of full-time Board of Directors, full-time Supervisors

and 2 months' actual remuneration in 2024 of part-time Board of Directors

and Supervisors)

(Specific bonus plan proposed by the General Meeting of Shareholders for the Board of Directors to
consider and decide)

- Undistributed after-tax profit in 2024 4,202,879,555 VND;
- Undistributed after-tax profit in previous years 1,211,304,496 VND;
Total undistributed profit after corporate income tax as of December 31, 2024 is 5,414,184,051 VND;
- Proposed dividend payment in 2024 in cash, rate of 12% 3,733,539,600 VND;
(1,200 VND/share) is

- Remaining undistributed profit is 1,680,644,451 VND;

It is proposed that the General Meeting of Shareholders decide the time to close the list of
shareholders to receive dividends in 2024 (in cash) is: 05:00 p.m, on May 12, 2025; Time to pay
dividends in 2024: from May 20, 2025.

It is proposed that the General Meeting of Shareholders of the Company considers and approves.
Best regards!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau
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GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 1318/2025/BC-XNK Hanoi, March 28, 2025

REPORT

Re: Submitting to the General Meeting of Shareholders to authorize the Board of Directors to approve
transactions with related parties of the Company in 2025.

To: General Meeting of Shareholders of the Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/6/2020 of the National Assembly
of the Socialist Republic of Vietnam;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 of the National
Assembly of the Socialist Republic of Vietnam

Pursuant to the Charter of General Aviation Import Export Joint Stock Company;

Pursuant to the situation and business plan of General Aviation Import Export Joint Stock
Company in 2025:

In order to facilitate the completion of the Company's business and production plan in 2025, the
Board of Directors submits to the General Meeting of Shareholders of the Company to authorize the
Board of Directors to approve transactions with related parties of the Company in 2025 as follows:

1. Approve and authorize the Company's Board of Directors to approve contracts and transactions
with a transaction value of 35% or more or transactions resulting in a total transaction value arising within
12 (twelve) months from the date of the first transaction with a value of 35% or more of the total asset
value recorded in the Company's most recent financial statements with shareholders, authorized
representatives of shareholders owning more than 10% of the Company's total common equity and their
related persons, based on risk assessment, ensuring safety for the Company.

2. The Resolution of the General Meeting of Shareholders approving the above matter shall be
effective for the Company's transactions conducted in 2025 and up to the time of the Company's Annual
General Meeting of Shareholders in 2026.

Attached to this Report is the Appendix of transactions with related parties expected to be
conducted in 2025 and up to the time of the Company's Annual General Meeting of Shareholders in 2026.

Request the Company's General Meeting of Shareholders to consider and approve.

Best regards!
R:f:’;:""-’ ON BEHALF OF BOARD OF DIRECTORS
- ve;
- General Director; Board of Supervisors;’ CHAIRMAN
-Archives: Filing,

(Signed and sealed)
Dao Khac Hau
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APPENDIX OF TRANSACTIONS WITH RELATED PARTIES EXPECTED TO BE

IMPLEMENTED IN 2025 UNTIL THE TIME OF THE COMPANY'S ANNUAL GENERAL
MEETING OF SHAREHOLDERS IN 2026

(Attached to Report No. 1318/2025/BC-XNK dated March 28, 2025)

No

Transaction partner

Transaction content

Vietnam Airlines - JSC (and subsidiaries of Vietnam

Airlines - JSC)

Supply of goods and services
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Draft
CONTRACT
Re: Supply of airport ground equipment
(Attached to Report No.: 1318/2025/BC-HDQT-XNK, dated March 28, 2025)
................ ,day _/ /2025

Contract No.:

Package:

Under the project:

- Pursuant to the Civil Code No. 91/2015/QH13 dated November 24, 2015;
- Pursuant to the Commercial Law No. 36/2005/QH11 dated June 14, 2005;
- Pursuant to the Bidding Law No. 22/2023/QH15 dated June 23, 2023;

- Pursuant to Decree No. 24/2024/ND-CP dated February 27, 2024 of the Government detailing a
number of articles and measures for implementing the Bidding Law on contractor selection;

- Pursuant to the Contract Negotiation Minutes No.: /BB-TTHD dated ___/ /2025;
- Pursuant to Decision No. /QD........ dated ___/ /2025 approving the results of contractor
selection for the package: “ ” under the project: e

- Pursuant to the functions, tasks and needs of the two parties,
Today,on /72025 at Office____, we hereby include:
Employer (hereinafter referred to as Party A)

Name of Employer:
Address:
Tel: Fax:
VND account:
Enterprise code/tax code:
Represented by Mr.: - Position:

Contractor (hereinafter referred to as Party B)

Contractor's name: GENERAL AVIATION IMPORT EXPORT JOINT STOCK
COMPANY .

Address: 414 Nguyen Van Cu, Bo De Ward, Long Bien District, Hanoi City.
Phone: +84-24-38271939 Fax: +84-24-38271925

VND account: 116000183516 at Vietnam Joint Stock Commercial Bank for Industry and Trade -
Tay Ha Noi Branch.

Enterprise code/tax code: 0100107934.
Represented by Mr.: - Position:

The two parties agree to sign a contract for the supply of goods and services with the following
contents:

Article 1. Subject of the contract
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The subject of the contract is the goods and services detailed in the scope of supply in Appendix to the
contract No.

- Name of goods: (hereinafter referred to as "goods/equipment”);

- Quality: the equipment provided under this contract must be complete,
synchronized and 100% new, unused; tropicalized, free of defects and fully lubricated to be
ready for immediate operation. The equipment when operating must ensure that it meets all
the requirements and technical specifications specified in E-bidding documents, E-bids,
contract documents and other terms of the contract to meet the intended use of Party A;

- Manufacturer - Origin of the equlpment

- Year of manufacture:

- Quantity: along with accessorles, spare parts and standard tool sets of the
manufacturer, technical documents and accompanying technical services.

’

*Details on the type, model, specifications, features and specifications of the equipment are stated
in the contract components and contract documents.

Article 2. Contract components

Contract components and order of legal priority are as follows:

21 Contract agreement;

2.2 Minutes of negotiation and completion of the contract;

23 Decision approving the results of contractor selection;

2.4 E-bids of the successful contractor;

2.5 E-bids;

2.6 Contract documents include:

- Contract appendix No.: Price list and scope of supply; Commitment to meet the

contractor's technical requirements; Technical documents introducing specifications, features
and technical parameters of ; Invoice information; List of accessories, spare

materials and standard tool sets of the manufacturer attached to each
Article 3. Responsibilities of Party A

3.1 Party A commits to pay Party B according to the contract price and payment method specified in
Article 5 hereof, as well as fully perform other obligations and responsibilities specified in the
general conditions and special conditions of the contract.

32 Assign a person to receive the goods at Party A's warehouse according to the provisions of the
contract;

33 Supervise Party B in performing the assembly (if any), testing, inspection, calibration and
technical acceptance of equipment at the site;

34 Send staff to participate in on-site instruction;
3.5 Fully perform other obligations and responsibilities as stipulated in the contract.
Article 4. Responsibilities of Party B

4.1 Party B commits to providing Party A with all types of goods and accompanying services as
stipulated in Article 1 hereof, and also, commits to fully perform the obligations and
responsibilities stated in the general conditions and specific conditions of the contract and the
terms of this contract;

4.2 Provide goods at Party A's warehouse as stipulated in Clause 8.1, Article 8 hereof, ensuring the
correct time limit, quantity, type, model, origin, quality and specifications as stipulated in the
contract;




4.3

44

4.5
4.6

4.7.

Provide complete records, documents and materials accompanying the equipment as stipulated in
the contract;

Carry out complete assembly (if any), test run, inspection, calibration (if any), technical
acceptance of equipment to ensure the correct time and technical requirements specified in the
contract;

Organize on-site instructions for use according to the provisions of the contract;
Make warranty of equipment according to the provisions of the contract;

Fully perform other obligations and responsibilities specified in the contract.

Article 5. Contract price, payment method and invoice information

&l

5.2

Contract price:

The total contract value is: (In words: ), this price is the lump sum price to
provide together with the accessories, spare parts and standard toolkits of the
manufacturer, technical documents and accompanying technical services delivered to the
warehouse of the user of Party A at including all types of taxes, fees, charges (if any)
according to current regulations of the State and all other related costs.

* Details as stated in the appendix No of the contract.

This contract is a lump sum contract. The value of the contract is fixed and does not change
during the contract implementation process, Party A will not have to pay any other expenses to
Party B unless there is a written agreement between both parties.

Advance payment and payment method:
Party A will advance and pay by bank transfer to Party B's account as follows:

- Advance payment: Party A will advance.........% of the total contract value ( VND- in
words: ) to Party B within working days after the contract takes effect and
Party A receives a complete set of valid advance payment documents as follows:

+ Request for advance signed by an authorized representative of Party B (clearly stating the
amount of advance payment requested);

+ Contract performance guarantee as prescribed in Clause 7.1, Article 7 hereof: 01 original and
01 certified copy of Party B;

+ Advance payment guarantee as stipulated in Clause 7.2, Article 7 hereof: 01 original and 01
certified copy of Party B;

- Payment in a maximum of 02 installments as follows:

+ Installment 1: Party A shall pay ...... % of the contract value after Party A recovers the entire
100% of the advance payment value within 07 working days after the relevant parties sign the
Certificate of Delivery and Certificate of technical acceptance of the goods put into use and Party
A receives a complete set of valid payment documents as follows:

= Request for payment signed by authorized representative of Party B (clearly stating the
amount of payment requested);

= VAT invoice of Party B includes: 01 original and 03 certified copies of Party B/User;

= Bill of lading, packing list and customs declaration for imported equipment: 04 certified
copies of Party B/equipment;

»  Certificate of quality and year of manufacture of equipment issued by the manufacturer: 01
original and 03 certified copies of Party B/equipment;

= (Certificate of origin of equipment issued by the Chamber of Commerce of the manufacturing
country or exporting country (stating the place of equipment manufacture): 01 original and 03
certified copies of Party B/equipment;



= (Certificate of technical safety and environmental protection quality for imported equipment
issued by the Vietnam Register (If required by current State regulations): 04 certified copies
of Party B/equipment;
Certificate of delivery: 06 originals/Airport;
Certificate of technical acceptance of equipment put into use: 06 originals/Airport;

=  Warranty guarantee: 01 original and 03 certified copies of Party B.

+ Installment 2: Party A shall pay the remaining value of the contract after deducting the contract
violation penalties and compensation for damages (if any) within.... working days after the two
parties sign the Contract liquidation minutes and Party A receives a complete set of valid
payment documents as follows:

»  Request for payment signed by the authorized representative of Party B (clearly stating the
requested payment amount);
= (Contract liquidation minutes: 06 originals.

5.3.  Invoice information:
Party B is responsible for issuing invoices directly to Party A's users according to the
number of equipment provided to each user (Details on invoice information are stated in the
"Invoice Information" section in Appendix No. of the contract).

Article 6. Contract term

6.1 Total time for Party B to perform the work as prescribed in the contract: __ days from the
effective date of the contract (including public holidays and days off; but not including the time
waiting for Party A to arrange the warehouse, location to receive equipment, hand over the
installation site; time for inspection, approval/acceptance of contents that need to be approved by
Party A as prescribed in the contract or other delayed times as required by Party A; force majeure
cases, warranty period), this time includes all necessary time for Party B to perform the work as
prescribed in the contract, including but not limited to the time needed to complete the import,
customs clearance, inspection of imported goods, warechousing, transportation, loading and
unloading and handing over goods to the site at the delivery locations as prescribed in Clause 8.1,
Article 8 hereof; complete assembly (if any), trial run, inspection, calibration, technical
acceptance of equipment, on-site instructions, etc.

6.2 During the performance of the contract, Party B has the right to request Party A to consider
extending the contract term if Party B proves that the contract term will be delayed due to one or
more of the following reasons:

a) Temporary suspension of contract performance according to Party A's decision;
b) Force majeure as stipulated in the Contract;

c¢) Due to any act or omission of Party A, personnel or other contractors for which Party A is
responsible;

d) Other cases allowing extension of contract performance time are specifically stipulated in this
Contract.

6.3 In case Party B is not granted an extension of contract term as stipulated in Clause 6.2 of this
Article, Party B, at its own expense, must immediately initiate and take all necessary steps to
overcome the delay to ensure timely contract performance.

Article 7. Contract performance guarantee, Advance payment guarantee and Warranty guarantee
7.1 Contract performance guarantee
T.2 Advance payment guarantee

73 Warranty guarantee
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Article 8. Delivery, assembly, test run, inspection, calibration; technical acceptance of equipment
put into use; Instructions for use and contract liquidation

8.1

8.2

83

Delivery:

Despite the absence of full specifications, the goods supplied under the contract must be delivered
complete, synchronized and 100% new, fully equipped with parts and accessories that
manufacturers normally have to provide according to industry standards in the field of this type of
equipment,

Party B is responsible for delivering all goods supplied under the contract to Party A's warehouse
at .

Certificates and documents accompanying the goods include:

- Bill of lading, packing list and customs declaration for importing equipment: 01 certified
copy of Party B/equipment;

- Certificate of quality and year of manufacture of the equipment issued by the manufacturer:
01 certified copy of Party B/equipment;

- Certificate of origin of equipment issued by the Chamber of Commerce of the manufacturing
country or exporting country (stating the place of equipment manufacture): 01 certified copy
of Party B/equipment;

- Certificate of technical safety and environmental protection quality for imported equipment
issued by the Vietnam Register (If required by current State regulations): 04 certified copies
of Party B/equipment;

- Technical documents accompanying each equipment include: Operation and maintenance
instructions; Documents for looking up spare parts: 01 set (each set includes 01 original and
02 copies with 03 USBs containing soft copies of technical documents).

At least 05 days before the delivery date, Party B must have a written notice of the delivery plan
and other information to note (if any) for Party A to prepare to check and receive the goods.

When delivering goods, Party B must provide all documents related to the goods for Party A to
use as a basis for checking and receiving the goods. In case the required documents
accompanying the goods are copies, Party B must provide the originals for comparison (except
for the Customs Declaration for Importing Equipment, Certificate of Technical Safety and
Environmental Protection for Imported Equipment issued by the Vietnam Register). The
certificate of delivery will be signed after the parties have fully inspected the goods and the
accompanying documents in accordance with the requirements of the contract.

Party A has the right to refuse to sign the certificate of delivery in case the goods are not of the
correct quantity, type, model, origin, etc., or the equipment does not meet the quality
requirements, or the documents are incomplete or not in accordance with the contract.

Assembly (if any), test run, inspection, calibration:

Immediately after delivery to Party A's warehouse as prescribed in Clause 8.1 hereof, Party B
shall be responsible for sending the manufacturer's experts or Party B's technical staff (with the
manufacturer’s certificate) to the site at to conduct complete assembly (if any), test run,
inspection, and calibration of the technical parameters of the equipment (if any) at each site.

After completion of assembly, Party B shall conduct test run, inspection, and if the technical
parameters of the equipment partially or completely fail to meet the contract requirements, Party
B shall carry out calibration and/or replacement at its own expense so that the equipment achieves
the technical parameters as stipulated in the contract as soon as possible. The time to repair or
replace the equipment shall not be excluded from the total contract performance time.

Instructions for use:

Party B is responsible for sending the manufacturer's experts or Party B's technical staff (with a
certificate of training permission from the manufacturer) to the site at to conduct the
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8.4

8.5

instructions for use for the employees of the user on the operation, maintenance and
troubleshooting of the equipment within at least working day at the user. It is required to
have a specific, detailed instruction program and complete technical documentation of the
equipment instructions for use. Party B is responsible for the risks that the employees attending
the user manual course may cause to the equipment if Party B's training program is not suitable.

All travel expenses, accommodation, round-trip airfare, insurance, etc. for Party B's experts and
technical staff during the working time at the site shall be paid by Party B;

After completing the instructions for use, Party B must ensure that Party A's trainees can operate,
maintain, and troubleshoot the equipment proficiently and have a Certificate of User Manual
Results, and Party B shall issue training certificates from the equipment manufacturer to the
employees participating in the training course.

Technical acceptance of equipment put into use:

After Party B completes the test run, inspection, and calibration of the equipment (if any) and
completes the instructions for use, the parties will jointly conduct technical acceptance of the
equipment put into use on the basis of the contract signed by both parties. Representatives of the
parties will prepare and sign the Certificate of Technical Acceptance of the equipment handed
over for use to confirm the quality, technical parameters of the equipment and the instructions for
use in accordance with the provisions of the contract.

Contract liquidation:

After signing the Certificate of technical acceptance of equipment put into use of all equipment
supplied under the contract and Party B provides a valid warranty guarantee, the two parties will
proceed to sign the Minutes of contract liquidation.

Article 9. Warranty

9.1

9.2

9.3

9.4

Party B is responsible for the warranty for __months according to the manufacturer's standards
at the site at the user for all goods supplied under this contract from the date of signing the
Certificate of technical acceptance of equipment put into use. The warranty period will be
extended corresponding to the time the equipment is damaged and cannot operate due to the
manufacturer's fault or has not been accepted due to the fault caused by Party B.

During the warranty period, if the equipment has a breakdown or unstable operation or any part
of the equipment is damaged or shows signs of damage/defect regardless of the fault of either
party, Party A will immediately notify Party B by phone, fax or e-mail; Within 24 hours of
receiving notification from Party A, Party B must send technical experts to the scene to check,
confirm the problem and find solutions to fix the problem; the time to fix the problem is from 01 -
03 days after the technical experts arrive at the scene for damage that can be fixed on the spot.
For damage that requires sending parts and components from the Manufacturer for replacement
or sending damaged parts to the Manufacturer for inspection and repair, the time to fix the
problem is 07 - 14 days after Party A notifies the damage. Party B must be responsible for
carrying out import and export procedures and costs related to this warranty. Regarding the fault,
the related responsibilities will be specifically determined by the two parties later and the related
costs will be paid by the faulty party.

During the warranty period, Party B is responsible for repairing and/or replacing free of charge
any damage to the equipment caused by manufacturing defects or by Party B. If the damage is
determined to be due to the fault of the user, Party A will pay for the repair and/or replacement
costs.

In case Party B fails or fails to promptly handle the damage and defects within the time limit
specified in Clause 9.2 of this Article, Party A, after notifying Party B, has the right to repair and
replace at all costs borne by Party B without relieving Party B of its obligations under this
warranty clause. The amount of damage and costs for fixing these problems will be reimbursed
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9.5

by Party B by bank transfer to Party A, and Party A has the right to revoke the warranty guarantee
in case Party B violates the warranty obligations as above.

Party B commits to provide materials and spare parts when requested by Party A for at least 10
years after the warranty expiration date with the cost paid by Party A.

Article 10. Penalty for breach of contract

10.1

10.2

10.3

10.4

10.5

Except for force majeure as stipulated in Article 11 hereof, if Party B breaches the contract, it
shall be subject to a penalty of 0.1% of the value of the breached contractual obligation for each
calendar day of the breach. However, the total penalty shall not exceed 8% of the value of the
breached contractual obligation. Penalties for breach of contract shall be applied in the following
cases:

- Party B breaches the contract performance schedule (based on the results stated in the
Contract Liquidation Minutes);

- Party B fails to perform part or all of its work and obligations as stipulated in the contract;

- Party B does not perform part or all of its work contents or obligations as stipulated in the
contract (including but not limited to violations: incomplete delivery; incorrect type, model,
origin, specifications, features and technical parameters, quality as stipulated in the contract,
leading to having to wait for processing, settlement or waiting for exchange of new goods,
prolonging the delivery time or documents and materials provided with the goods are
incorrect or incomplete as stipulated in the contract; technical acceptance of equipment does
not meet the requirements of the contract,... leading to delay in the progress of contract
implementation);

- Party B violates warranty obligations or performs warranty obligations late or delays in
resolving Party A's complaints compared to the provisions of the contract.

In case Party B has incidents that affect its contractual performance obligations, occurring beyond
Party B's ability to resolve or control, Party B must promptly notify Party A in writing. Party A
will respond to Party B within 07 working days from the date of receipt of Party B's notice. The
penalty/exemption of the contract will be decided by Party A based on the written notice and
agreement of both parties.

In case Party B unilaterally terminates the contract or arbitrarily cancels the contract without the
consent of Party A, or fails to perform all works and obligations as stipulated in the contract
(except in cases of force majeure as stipulated in Article 11 of the contract), it will be subject to a
penalty for breach of contract in the amount of 8% of the total contract value and must
compensate for all losses and damages arising to the breached party (if any), including the value
of the actual, direct loss that the breached party must bear due to the breaching party and the
direct benefits that the breached party would have enjoyed if there had been no breach by the

other party.

If Party A is late in payment, it will have to pay an additional amount according to the overdue
credit interest rate of the Joint Stock Commercial Bank for Investment and Development of
Vietnam - Branch of Transaction Office 1 on the amount of late payment.

Payment of the penalty must be made by transfer or deducted from the contract value when Party
A notifies Party B. However, this does not relieve the violating party from its obligations
stipulated in the contract.

Article 11. Force majeure

11.1

11.2

The parties will be relieved of their responsibilities in case of failure to perform part or all of their
obligations under the contract if such failure is caused by force majeure events.

In this contract, force majeure is understood as events that occur objectively and cannot be
foreseen, beyond the control and foreseeability of the party affected by force majeure and cannot
be overcome despite the application of all necessary measures and permissible capabilities of the
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11.3

11.4

Article
12.1

12.2

Parties, not related to the fault or negligence of that party, including but not limited to: War, riot,
natural disaster, flood, epidemic, quarantine, embargo or other force majeure cases.

When a force majeure event occurs, the Party affected by the force majeure event must promptly
notify the other Party in writing within 03 days from the date of the event and the cause of the
force majeure event, the starting and ending time of the force majeure event, and provide the
other Party with a document confirming the force majeure event issued by an organization with
full functions and legal authority at the place where the force majeure event occurred. Unless
otherwise agreed in writing by the other Party, the Party affected by the force majeure event must
continue to perform its contractual obligations as practically possible and must seek all
reasonable measures to perform the work not affected by the force majeure event.

If the force majeure event lasts continuously for 150 days, the Parties will negotiate in good faith
to resolve the consequences of the force majeure event. However, in case the above-mentioned
force majeure event persists, Party A reserves the right to terminate the performance of the
Contract and apply the provisions of Article 12 hereof.

12. Termination of contract
Cases of contract termination:

- The Parties have fulfilled all their obligations and responsibilities.

- One of the Parties is dissolved or bankrupt.

- Termination of the contract due to force majeure conditions as stipulated in the contract.
- One of the Parties violates the basic obligations as stipulated in the Contract.

- Other cases as agreed by the Parties.

Party A may unilaterally terminate the whole or part of the contract in the following cases:

- Party B delivers goods later than 150 days from the date of expiry of the contract term as
stipulated in this Contract (including in cases of force majeure).

- Party B fails to perform part or all of the work contents under the Contract (except in cases of
force majeure events) within the time limit stated in the Contract or within the period
extended by Party A.

- Transferring the whole or part of the Contract to any third party without the consent of Party
A.

12.3 Consequences of contract termination

- If Party B falls into the cases specified in Clause 12.2 of this Article (unless the contract term
is delayed by more than 150 days due to force majeure events), Party A has the right to
request the bank issuing the contract performance guarantee to pay Party A the entire
guarantee amount. In addition, Party A has the right to request Party B to pay the penalty for
breach as prescribed in Article 10 of the contract and compensate for actual damages incurred
and direct benefits that the breached party would have enjoyed if there had been no breach by
Party B.

- In case Party A terminates a part of the Contract, Party B must continue to perform the part of
the Contract that is not terminated and is responsible for the warranty of the part of the
Contract performed by it. Party A is responsible for paying Party B the value of the work
performed after deducting the advance payment. If the contract is terminated due to force
majeure, the Parties will negotiate in good faith to resolve the consequences of the contract
termination.

Article 13. Settlement of disputes

13.1

Settlement of disputes:

The two parties commit to strictly implementing the terms of the contract. During the
implementation process, if a dispute arises, the two parties will directly discuss and find a
solution in a spirit of cooperation.
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13.2

Article
14.1

14.2

143

In case the discussion fails, the issue will be submitted to the competent People's Court for
resolution.

During the process of resolving the above dispute, the Parties are obliged to continue to perform
the signed Contract if there is no agreement to suspend or terminate the implementation of the
Contract between the Parties.

14. General provisions

The components of the contract and the documents of the contract as stated in Article 2 hereof as
well as other documents signed and confirmed by both parties and stated in this contract shall be
an inseparable part of this contract.

Any changes or amendments to this contract must be made in writing and signed and sealed by
authorized representatives of both parties to be valid.

The contract shall be effective from the date of signing by both parties and Party A shall receive
the Contract Performance Guarantee from Party B; and shall expire according to the provisions of
Article 12 hereof.

This contract is made in 10 copies of equal legal value, Party A shall keep 08 copies and Party B

shall keep 02 copies.
LEGAL REPRESENTATIVE OF THE LEGAL REPRESENTATIVE OF THE

CONTRACTOR EMPLOYER
GENERAL DIRECTOR GENERAL DIRECTOR
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

GOODS SALES FRAMEWORK CONTRACT
(Attached to Report No.: 1318/2025/BC-HDQT-XNK, dated March 28, 2025)
[Name of goods]
No.: ...cc.c.. /ARM.. . ...

- Pursuant to the Civil Code No. 91/2015/QH13 dated November 24, 2015;
- Pursuant to the Commercial Law No. 36/2005/QH]11 dated June 14, 2005.

Today,on ..../ .../ ...... in Hanoi, we hereby include:

The Buyer (Party A):

Address:

Telephone: Fax:

Rep by: Position:

(According to the Regulations on decentralization and authorization of the General Director ...... in

Decision No. ... dated ....)

The Seller (Party B): GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
Address: No. 414 Nguyen Van Cu, Bo De Ward, Long Bien District, Hanoi City.

Phone: (024) 38271939 Fax: (024) 38271925

Representative: Mr............. POsTHONT wcommmmmasmmmansn

The two Parties agree to sign the .....Sales Contract (Contract) with the following terms:

Article 1. Name of goods, unit price of goods

Unit: VND

No

Name of goods Origin Unit Unit price
(excluding VAT)

1.1

1.2

1.3

The unit price of goods of the Contract is the price delivered at Party A's warehouse at Noi Bai
and Tan Son Nhat international airports, including the unit price excluding VAT and VAT tax, in
which:

- The unit price excluding VAT is a fixed unit price, unchanged during the implementation of
the Contract;

- VAT may change according to State regulations and is applied from the effective date of the
regulations.

The actual quantity and value of delivered goods will be specified in the Purchase Order (PO) and
is an integral part of this Contract. The total quantity of orders (P/Os) shall not exceed [contract

quantity]
[Party B agrees to terminate the Contract early if Party A no longer needs to use the above-

mentioned item.......... after..... days [date]. In case Party A wishes to terminate the Contract, Party
A shall send notice to Party B at least 30 days before the time of termination of the Contract.]

Article 2. Product specifications, quality, packaging
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2.1

22

2.3

2.4

Product specifications, quality: According to the product sample of the item signed and confirmed
by both Parties. In addition, the product must also meet the following requirements of Party A:

[Specifications]

Party B is responsible for issues related to product origin, production conditions, and product
quality specifications.

Party B is responsible for the goods meeting the standards prescribed by the Vietnamese state
management agency.

Packaging specifications:
a) Packaging method:
b) Carton requirements:. ..

Article 3. Delivery

SR

3.2

Time of goods supply: Within the effective term of the Contract.
Place and method of delivery:

a) Party B delivers the goods to Party A at Party A's warehouse at Noi Bai and Tan Son Nhat
international airports.

b) All costs arising from transportation and loading and unloading of goods from Party B's means
of transport to Party A's warehouse door shall be borne by Party B.

¢) All costs related to entering and exiting the parking lot, security screening (including loading
and unloading costs on/off the scanner) shall be borne by the goods receiving unit if the
warehouse of the goods receiving unit is located in a restricted area of the airport.

Unit for Party A to inspect and receive goods: Company....
Quantity and delivery plan:
a) Quantity and delivery plan are specified in each Purchase Order (PO).

b) Company ... is the focal point on behalf of Party A to provide monthly goods receiving plan
and implement Purchase Order (PO). Purchase Order (P/O) is sent to Party B 30 days before the
time of receiving goods.

¢) Any changes to the PO delivery plan will be notified by Party A to Party B by email at least 07
days before the date of import.

d) In case of an increase in the order quantity, Party A will implement an additional Purchase
Order (PO) for Party B with the expected time and quantity of goods received, Party B will
consider the ability to meet and respond to Party A immediately after receiving the additional PO.

Article 4. Payment

4.1
4.2

4.3

4.4
4.5

Payment currency: Vietnamese Dong - VND.

Payment terms: After Party A receives a complete set of payment documents from Party B,
including:

a) Financial invoice of Party A;
b) Goods delivery note with signatures of confirmation from the representatives of the Parties;

Payment method: By bank transfer, within 45 days from the date Party A receives a complete set
of payment documents from Party B

Account information:



Party At...........

- Account No:..........
- AtBank...

- Address:...

- Tax code:....

Party B: GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY

- Account No: 0011000015434,
- At bank: Transaction Office of Joint Stock Commercial Bank for Foreign Trade of Vietnam.
- Tax code: 0100107934

[Article 5. Contract Performance Guarantee:

5.1

52

53

5.4

Article
6.1

6.2

Party B shall submit the Contract Performance Guarantee to Party A no later than 10 days from
the date of signing the Contract. The Contract Performance Guarantee shall be applied in the
following form, value and validity:

a) Form of guarantee: Letter of guarantee issued by a bank or credit institution legally operating
in Vietnam.

b) Guarantee value: ......VND, equivalent to....% of the total expected value of the Contract
¢) Validity: From the date of issuance of the Letter of Guarantee until the end of ....

Term of return of the Contract Performance Guarantee: Party A shall return the Contract
Performance Guarantee to Party B no later than 30 days after Party A receives the last shipment
of the Contract.

In case of extension of the Contract term, Party B shall extend the Contract Performance
Guarantee for the corresponding period.

Party B shall not be entitled to return the Contract Performance Guarantee in the following cases:

a) Party B refuses to perform the Contract or unilaterally terminates the Contract when the
Contract has come into effect;

b) Party B fails to fulfill its obligations and responsibilities as stipulated in the Contract;

c) Party B performs the Contract behind schedule due to its own fault but refuses to extend the
validity of the Contract Performance Guarantee.]

6. Responsibilities and obligations of the Parties
Responsibilities and obligations of Party A:

a) Implement the Purchase Order (PO) for Party B regarding the request to purchase goods
according to the Purchase Order form in the attached Appendix.

b) Make a call to import goods at least 10 days before the date of import;
¢) Make payment in accordance with the provisions of Article 4 of the Contract;

d) Perform other obligations and responsibilities as stipulated in the Contract and the Contract
Appendices;

e) Party A may authorize another person to perform any of its responsibilities specified in the
Contract, after written notice to Party B, and may change or cancel its authorization after written
notice to Party B.

Responsibilities and obligations of Party B:
a) Provide Party A with goods according to Party A's Purchase Orders (PO).
b) Provide goods in accordance with the provisions of Article 1 and Article 2 hereof;



c) Deliver the correct quantity and time according to the delivery plan specified in the Purchase
Order (PO) or according to the actual requirements of Party A on the basis of agreement between
the two Parties;

d) Party B is legally responsible to Party A for issues related to product origin, production
conditions, product specifications and quality, and product compliance with standards prescribed
by Vietnamese state management agencies.

¢) Perform other obligations and responsibilities as stipulated in the Contract and Purchase Order

(PO);
Article 7. Inspection of goods
7.1 The inspection of goods specifications and quality as stipulated in Article 2 of this Contract shall

be carried out by a representative of Party A or a third party designated by Party A.

72 In case Party B does not accept the inspection results of Party A, Party B shall be responsible for
inviting Vinacontrol Group Joint Stock Company to conduct an assessment and determine the
quality specifications of the goods and bear the cost of this assessment.

73 Party A has the right to conduct an assessment (food safety and hygiene, goods quality) ... up to 3
times/year on the basis of products that Party A randomly samples from the goods of this
Contract at Party A's warehouses and/or at Party B's production facilities. The assessment costs
shall be borne by Party B if a violation of the Contract is detected.

Article 8. Copyright of trademarks of goods and trademarks of Party A

8.1 Party B is only allowed to use the trademark ... (of Party A) on products supplied to Party A
under the Contract.

8.2 Party B commits to only display the content and information as required by Party A on the
products supplied under the Contract.

8.3 Party B commits to only use the product design of this Contract for products requested by Party
A, not to provide products of the Contract (including defective products, substandard products,
products produced in excess quantity ...) to any organization or individual in any form (business,
gifts, donations, support ...) except with written permission from Party A.

Article 9. Penalties for violations and compensation for damages

Except for cases of force majeure as prescribed in Article 10, depending on the level of impact of the
violations on Party A, penalties for violations of the Contract and compensation for damages are
implemented according to the following specific regulations:

9.1 In case Party B fails to deliver goods according to the delivery plan specified in the Contract
and/or Purchase Order (PO), Party A has the right to impose a penalty on Party B corresponding
to a maximum of ...% of the value of the late delivery goods for each week of late delivery. The
total penalty corresponds to a maximum of 8% of the expected value of the violated Purchase
Order (PO). If after 4 weeks, Party B still fails to deliver the goods according to Party A's
requirements, Party A has the right to refuse to receive the goods and has the right to terminate
the Contract with Party B. In addition, Party B shall bear all costs arising from failure to deliver
the goods according to Party A's requirements.

9.2 In case Party B does not deliver the quantity required by the Purchase Order (PO), Party A shall
accept the delivered quantity and determine the time for Party B to deliver the remaining amount;
all costs arising shall be borne by Party B.

In case Party B fails to deliver the remaining goods within the time limit extended by Party A,
Party A has the right to fine Party B a fine equivalent to a maximum of 8% of the expected value
of the violated Purchase Order (PO). If after 4 weeks Party B still fails to deliver the goods as
required by Party A, Party A has the right to refuse to receive the goods and has the right to



9.3

9.4

95

9.6

9.7

9.8

Article
10.1

10.2

10.3

10.4

terminate the Contract with Party B. In addition, Party B shall bear all costs arising from failure
to deliver the goods as required by Party A.

At the time of receiving the goods and during the period of storage of the goods at Party A's
warehouse (under storage conditions according to the manufacturer's instructions) as well as
during use, if Party A discovers that the goods are defective (the product is of incorrect
specifications, has deteriorated, or does not meet the quality requirements specified in the
Contract), Party A has the right to return the defective goods. After receiving notice from Party
A, Party B must immediately take corrective measures and handle errors (check all inventory,
recall defective products, exchange goods that meet requirements on specifications, product
quality, etc.) to ensure that the goods supplied to Party A comply with the terms of the Contract
on specifications, product quality, quantity and delivery time. Party B shall bear all costs incurred
when implementing corrective measures and handling errors.

Party A has the right to fine Party B a maximum of 8% of the value of the defective shipment or
the shipment with the delivery date closest to the time the defective goods are discovered (in case
of detecting violations during use).

In case Party B (after signing the Contract) transfers part or all of the Contract to another legal
entity for implementation in any form, Party A has the right to unilaterally terminate the Contract
and Party B must pay a penalty of up to 8% of the expected value of the Contract (the expected
value of the Contract is ... VND)

In case Party B violates the conditions of the Contract specified in Clauses 9.1, 9.2, 9.3 and 9.4,
leading to Party A having to use other types of goods instead to ensure safe supply to Party A,
Party B is responsible for paying all costs incurred. To clarify, in addition to Party B having to
pay the penalties for breach of Contract stipulated in Clauses 9.1, 9.2, 9.3 and 9.4 above, Party B
is responsible for compensating for actual damages incurred by Party A due to Party B's breach of
Contract.

In case Party A is late in paying Party B, Party B has the right to request Party A to pay interest
on the late payment amount at Party A's next payment. The late payment interest rate is calculated
according to the overdue debt interest rate announced by the Joint Stock Commercial Bank for
Foreign Trade of Vietnam (Vietcombank) at the time of payment corresponding to the late
payment period, unless otherwise agreed or otherwise provided by law, but shall not exceed 8%
of the expected value of the violated Purchase Order (P/O).

In case Party B unilaterally terminates the Contract, Party B must compensate Party A for all
costs and actual damages incurred due to the unilateral termination of this Contract.

The above penalties will be deducted from the payment of the Purchase Order (PO). For the
compensation for Contract damages (if any), Party B shall pay Party A within 10 working days
after Party A has summarized the value of the damages and notified Party B.

10. Force Majeure

Force Majeure is understood as an event beyond the control and foreseeability of the Parties,
including but not limited to cases such as war, riots, strikes, fires, natural disasters, floods,
epidemics, quarantine and changes in policies or regulations of competent authorities.

The Party encountering a force majeure event must promptly notify the other Party in writing
within five (05) days from the date of occurrence of the event and must provide evidence proving
that the force majeure event is the direct cause leading to the breach of the Contract.

During the period of inability to perform the Contract due to force majeure, Party B, following
Party A's instructions, must continue to perform its Contractual obligations as permitted by actual
circumstances and must find all reasonable measures to perform the work not affected by the
force majeure event.

The Party that fails to fulfill its obligations due to force majeure will not have to compensate for
damages or be fined for breach of Contract.
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10.5 In case no solution can be found, the Parties have the right to consider terminating the Contract.
Article 11. Dispute resolution procedures

11.1  When a dispute arises, the two Parties shall proactively resolve the dispute through negotiation
and conciliation.

11.2  If negotiation and conciliation fail, the dispute will be brought to the Hanoi People's Court for
settlement in accordance with current regulations of Vietnamese law.

Article 12. Termination of Contract
The Contract shall terminate in the following cases:

12.1  Party B fails to perform part or all of the work as stipulated in the Contract within the time limit
stated in the Contract or within the period extended by Party A.

12.2  One of the two Parties is dissolved or bankrupt or has its business license revoked.

12.3  One of the two Parties is confirmed by the other Party to be incapable of performing the Contract.
Article 13. Type of Contract

Fixed price contract.

Article 14. Contract amendments and supplements

14.1  Contract amendments and supplements may be made in the following cases:

a) Supplementing necessary goods beyond the scope of work specified in the Contract at the
request of Party A;

b) Changing the delivery location and payment unit at the request of Party A;
¢) Change the Contract performance period at the request of Party A;
d) According to the agreement of the two Parties.

14.2  Party A and Party B will negotiate to form the basis for signing an additional appendix to the
Contract in case of correction or supplementation of the Contract.

143  In case Party A wants to extend the validity of the Contract, Party A will send a notice of
contract extension to Party B at least 05 days before the expiration date of the Contract in the
form of a Contract Appendix for both Parties to sign.

Article 15. Contract validity and term

15.1 The Contract becomes effective when authorized representatives of the two Parties sign the
Contract.

152 Contract term: From the effective date of the Contract to the end of [effective date].
15.3  Contract term: During the effective period of the Contract.
Article 16. Contract liquidation

The Contract is automatically liquidated when the Parties fulfill their rights and obligations stipulated in
the Contract.

Article 17. General provisions

17.1  Any amendments and supplements to the Contract must be expressed in writing with the
signatures and seals of both Parties.

17.2  The Contract Appendices and Purchase Orders (POs) are an inseparable part of this Contract.

17.3  This Contract is made into 03 original copies with equal legal value, Party A keeps 02 copies,
Party B keeps 01 copy. In addition, this Contract can be copied into multiple copies with equal
value according to the usage requirements of the Parties.
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GENERAL AVIATION IMPORT EXPORT

REPRESENTATIVE OF PARTY A

JOINT STOCK COMPANY

REPRESENTATIVE OF PARTY B

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

ANNUAL GENERAL MEETING OF

SHAREHOLDERS IN 2025

AGENDA

Company

Time: 8:00 a.m., April 24, 2025.

Venue of the Meeting: Meeting room, 2™ floor, Airimex building, No. 414 Nguyen Van Cu, Bo

De ward, Long Bien district, Hanoi city.

Annual General Meeting of Shareholders in 2025 of General Aviation Import Export Joint Stock

No Time Agenda Implemented by
1 8:00 a.m — | Receive shareholders to register, distribute documents, | Organizing Committee
8:30 a.m cards and votes
2 8:30 a.m — | Open the General Meeting and introduce delegates. Organizing Committee
8:40 a.m
3 8:40 a.m — | Report on checking the qualifications of shareholders Shareholder
8:45a.m and shareholder representatives. qualification inspection
committee
4 8:45 a.m — | Elect the Presidium: Organizing Committee
83 - Estimate the number for the General Meeting to
approve.
- Introduce (estimated) list for the General Meeting to
approve. (The General Meeting raises voting cards to
approve)
Elect the Secretariat: Presidium
- Estimate the number for the General Meeting to
approve.
- Introduce (estimated) list for the General Meeting to
approve. (The General Meeting raises voting cards to
approve)
Elect the Vote Counting Committee:
- Estimate the number for the General Meeting to
approve.
- Introduce (estimated) list for the General Meeting to
approve. (The General Meeting raises voting cards to
approve)
5 8:55 a.m — | The Presidium approves: Presidium
9:05 am

- Approves the agenda of Annual General Meeting of
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Shareholders and assign tasks to the Presidium;

- Approves the Working Regulations of the General
Meeting. (The General Meeting raises voting cards to

approve)

6 9:05 a.m — | Report of the Board of Directors on: Presidium
FANAEE Income in 2024, plan in 2025 and implementation
solutions;
- Audited financial statements for 2024.
- Report on the Company's 5-year business and
production orientation for the period of 2025-2030
7 9:30 a.m — | Report of the Board of Supervisors on: Board of Supervisors
935am | pesults of monitoring the activities of the Board of
Directors and the Executive Board in 2024.
- Plan for selecting an auditing firm to audit the
Company's Financial Statements in 2025
8 9:35 a.m — | Report of the Board of Directors on the Plan for profit Presidium
9:40 a.m | distribution, fund allocation and dividend payment in
2024
Report of the Board of Directors on remuneration for
members of the Board of Directors and members of the
Board of Supervisors:
- Implemented in 2024.
- Plan for 2025.
9 9:40 a.m — | Report of the Board of Directors for: Authorizing the Presidium
9:45 a.m Board of Directors to approve transactions with related
parties of the Company in 2025
10 | 9:45 am - | The General Meeting discusses and votes to approve Presidium
10:15 am | the contents from items 6 to 9.
11 10:15 am Break time
- 10:25
a.m
12 10:25 a.m | Announcement of voting results for the contents from Vote counting
— 10:30 | items 6 to 9. committtee
a.m
13 10:30 a.m | The General Meeting Secretary reads the draft Minutes General Meeting
—  10:40 | and Resolution of the General Meeting; (The General Secretary
a.m Meeting raises voting cards to approve)
14 10:40 a.m | Closing the General Meeting Organizing Committee

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau




GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

Independence - Freedom - Happiness
Hanoi, March 28, 2025

WORKING REGULATIONS

at the Annual General Meeting of Shareholders in 2025, General Aviation Import Export Joint Stock
Company.

In order to ensure the principles of publicity, fairness and democracy and also, create favorable
conditions for the organization and conduct of the Annual General Meeting of Shareholders in 2025
(AGM) of General Aviation Import Export Joint Stock Company, the Board of Directors of General
Aviation Import Export Joint Stock Company has prepared the Working Regulations at the General
Meeting as follows:

1. Order of the General Meeting:

1. The shareholders attending the General Meeting must present full identification documents,
meeting invitation letters and documents related to verifying their delegate status at the reception desk,
receive documents, voting cards and votes with their shareholder code and number of voting shares. The
voting value of a shareholder corresponds to the percentage of voting shares that he or she owns or
represents.

2. The shareholders and/or their representatives entering the General Meeting room must sit in the
correct position or area as prescribed by the Organizing Committee of the General Meeting; must wear a
mask during the entire General Meeting

3. Do not smoke in the General Meeting Room, do not talk privately, do not use mobile phones
during the General Meeting. All mobile phones must be turned off or not ring, and communication must
be polite and friendly.

4. The shareholders/their representatives are responsible for attending the General Meeting of
Shareholders from the beginning of the General Meeting until the end of the General Meeting. In case a
shareholder/his/her representative, due to force majeure, must leave the meeting before the end of the
General Meeting, that shareholder/his/her representative is responsible for contacting the Organizing
Committee to notify in writing his/her opinion on the issues to be voted on at the General Meeting. In
case a shareholder/his/her representative leaves the meeting before the end of the General Meeting
without notifying the Organizing Committee, that shareholder is considered to have agreed to all issues to
be voted on at the General Meeting.

II. Voting to approve issues at the General Meeting:

1. Principle: All issues on the agenda of the General Meeting must be approved by voting of all
shareholders. Each shareholder is given a Voting Card and a Vote containing the delegate code, full name
of the delegate, total number of shares entitled to vote (owned and authorized) of the shareholder and has
the seal of the General Aviation Import Export Joint Stock Company.

2. How to vote:

2.1. Regarding Voting Cards: Used to raise hands to vote on some common issues such as
electing the Presidium, Secretariat, Vote Counting Committee and approving: Working regulations,
General Meeting Agenda; Minutes, Resolutions of the General Meeting. Shareholders or authorized
persons attending the meeting raise their Voting Cards when the Organizing Committee of the Presidium
proposes to vote: Agree; Disagree; No opinion. During the voting, if a shareholder/authorized person
leaves the meeting, it is considered that he/she agrees with the content to be voted on.

2.2. Regarding Votes: Used to vote on important contents submitted for the General Meeting's
opinion according to the report and proposal of the Presidium and collected in the vote box. The
shareholder or authorized person attending the meeting marks v or x in one of the 3 boxes to be voted on:
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Agree; Disagree; No opinion. A shareholder or authorized person attending the meeting who does not
mark any box or does not vote in the ballot box is considered to have No opinion.

3. Voting rules and contents to be voted on:
a) Each share owned or represented by ownership corresponds to one voting unit.

On the closing date of shareholders (March 28, 2025), the total number of shares of the Company
is 3,111,283 (Three million, one hundred and eleven thousand, two hundred and eighty-three) common
shares, equivalent to 3,111,283 (Three million, one hundred and eleven thousand, two hundred and
eighty-three) votes for voting.

b) The contents to be voted on at the General Meeting shall be approved when there are 50% or
more of the total votes of the shareholders with voting rights present in person or through authorized
representatives present at the General Meeting of Shareholders. Particularly, the contents related to the
class of shares and the total number of shares of each class; change of business lines, occupations and
fields; change of the company's management structure; investment projects or sale of assets with a value
of 35% or more of the total value of assets recorded in the Company's most recent financial statements;
reorganization and dissolution of the Company; Amendments and supplements to the Company’s Charter
shall be approved when 65% or more of the total votes of shareholders with voting rights present in
person or through authorized representatives present at the General Meeting of Shareholders are
approved. The contents that adversely change the rights and obligations of shareholders owning preferred
shares shall only be approved when the number of preferred shareholders of the same class attending the
meeting owning 75% or more of the total number of preferred shares of that class approved. The election
of members of the Board of Directors and members of the Board of Supervisors must comply with the
provisions of Clause 3, Article 148 of the Law on Enterprises.

II1. Discussion at the General Meeting:
1. Principles:

a) Discussions shall only be conducted within the prescribed time and within the scope of the
issues presented in the Agenda of the General Meeting of Shareholders;

b) Shareholders with opinions must register the content on the Questionnaire and submit it to the
Vote Counting Committee;

¢) The General Meeting's Vote Counting Committee will arrange the shareholders' Questionnaires
in the order of registration and forward them to the Presidium.

2. Responding to shareholders' questions:

a) Based on the shareholders' Questionnaires collected, arranged and submitted to the Presidium
by the Vote Counting Committee, the Chairman or a member designated by the Chairman will answer the
shareholders' questions.

b) The Chairman will only directly answer key questions and questions related to the contents of
the General Meeting's agenda that represent many shareholders, and will not directly answer and explain
in detail the contents that have been announced, prescribed by law, or the contents that are of a
specialized, detailed explanatory nature to serve the specific needs of individual shareholders.

¢) The Secretariat will collect questions about individual information or not directly related to the
content of the General Meeting, questions that do not have enough time to answer at the General Meeting
to answer in writing or directly on the Company's website.

IV. Responsibilities of the Chairman:

1. Conduct the General Meeting in accordance with the agenda and regulations approved by the
General Meeting. The Chairman works according to the principle of democratic centralism and makes
decisions by majority vote.

2. Guide the General Meeting to discuss and vote on issues within the agenda of the General
Meeting and related issues throughout the General Meeting.



3. Resolve issues arising during the General Meeting.
V. Secretariat:

1. The Secretariat consists of 02 people introduced by the Chairman of the General Meeting,
responsible for recording fully and honestly the entire content of the General Meeting and the issues
approved by the shareholders, including issues that are still reserved at the General Meeting or noted at
the General Meeting in the Minutes of the General Meeting.

2. Draft Resolutions on issues approved at the General Meeting.
VI. Shareholder Qualification Inspection Committee:

Including 03 people decided by the Board of Directors, assisting the Chairman of the General
Meeting in checking the conditions for holding the General Meeting and the qualifications of shareholders
attending the meeting; reporting the results of checking the qualifications of shareholders attending the
General Meeting.

VIL Vote Counting Committee:

The Vote Counting Committee consists of 03 people nominated by the Chairman and approved
by the General Meeting of Shareholders. The Vote Counting Committee is responsible for:

1. Receiving the registration form of shareholders in the order of registration and forwarding it to
the Presidium.

2. Determining and announcing the voting results of shareholders on the issues approved at the
General Meeting.

VIII. Minutes and Resolutions of the Annual General Meeting of Shareholders:

The draft Minutes and Resolutions of the Annual General Meeting of Shareholders must be read
and approved before the closing of the General Meeting.

IX. Effect of the Regulations:

These Regulations shall take effect after being approved by the General Meeting of Shareholders
and shall only be applied at the Annual General Meeting of Shareholders in 2025, General Aviation
Import Export Joint Stock Company.

Recipients: ON BEHALF OF BOARD OF DIRECTORS
- Shareholders of the Company;
- Members of the Board of Directors, General Director, CHAIRMAN

Board of Supervisors;

- Archive: Filing, Secretary. (Signed and sealed)

Dao Khac Hau



GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

Independence - Freedom - Happiness
Hanoi, March 28, 2025

REPORT OF THE BOARD OF DIRECTORS TO THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2025

(On the production and business situation in 2024, the production and business plan in 2025 and
other implementation solutions)

1. Overview of the Company's organization:

General Aviation Import Export Company (Airimex) was established under Decision No.
197/TCHK dated March 21, 1989 of the Civil Aviation Authority of Vietnam, the Company's
headquarters is at 414 Nguyen Van Cu, Long Bien, Hanoi.

In 2005, the Ministry of Transport issued a decision to convert General Aviation Import Export
Company, a member unit of Vietnam Airlines, into a joint stock company.

On May 18, 2006, General Aviation Import Export Joint Stock Company officially began
operating under the model of a joint stock company; Company’s charter capital: 20 billion VND.

In April 2009, the Company's charter capital increased to: 25,927,400,000 VND.
In December 2021, the Company's charter capital increased to: 31,112,830,000 VND.

By December 31, 2024, the Company's Board of Directors consisted of 05 members, the
Company's Board of General Directors consists of 03 members, and the Company's Board of Supervisors
consisted of 03 members. In which:

Mr. Dao Khac Hau acted as Chairman of the Company's Board of Directors;

Mr. Dinh Ngoc Tung acted as Member of the Board of Directors and General Director of the
Company;

Mr, Nguyen Tien Dung acted as Head of the Company's Board of Supervisors.

I1. Business performance and income in 2024:

1. General overview of the business environment:

GDP in 2024 was estimated to increase by 7.09% compared to the previous year, only lower than
the growth rate of 2018, 2019 and 2022 in the period of 2011-2024.

Foreign exchange rates were complicated and affected by the international market. The average
USD exchange rate in 2024 increased by 4.91% compared to 2023.

For the aviation industry, which is Airimex's main business segment: The international aviation
market has recovered and exceeded the pre-pandemic level, the domestic aviation market has also
gradually recovered but at a slow pace. The aviation industry is still facing a shortage of aircraft and
difficulties in the supply of aircraft equipment and materials. This has affected the volume of imported
and exported aircraft spare parts and materials that have not been able to reach the same output as before
the pandemic.

Competition in sales business activities is also very fierce, many competitors are private
companies, open financial mechanisms have competitive mechanisms that cause difficulties for Airimex.

Faced with the above changes, directly affecting Airimex's business activities, the Board of
Directors and the Executive Board have had timely and appropriate adjustment solutions to achieve the
proposed business plan.
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The Board of Directors would like to report to the General Meeting of Shareholders some of the
Company's main areas of operation in 2024 as follows:

2. Regarding income in 2024:

Summary of some basic production and business items implemented in 2024

Unit: Million VND

Plan in 2024 |Implementatio|lmplementation in
Item nin 2024 |2024 compared to
plan in 2024
1. Total revenues
253,702 330,658 130.33%
2. Total expenses
247,981 324,621 130.91%
3. Total pre-tax profit
5,721 6,036 105.51%
4. Average total number of employees
85 84 98.82%
5. Total number of employees as of December 31
85 85 100.00%|
6. Total payroll
19,887 24,815 124.78%
7. Average monthly labor income
19.50 24.62 126.26%
8. Expected dividend payout
£° i 10.0%: 12.0% 120.00%
9. Total investment (completed work volume)
5,700 1,026 18.00%
10. Total investment (Disbursement value) 5,700 1,026 18.00%

Evaluation of business activities in 2024:

- Regarding revenues:

+ Revenue from entrusted import and export of aircraft spare parts and materials (SP&M) and

transportation services:

» The Company continued to identify SP&M entrusted import and export as the core business of
the Company. The Company was always proactive in following the market, improving service quality to
do well the work of SP&M entrusted import and export of aircraft, cases of AOG cargo and ship rescue

cargo are carried out 24/7.

» Revenue from entrusted fees reached 42.44 billion VND, equal to 101.46% of the plan of the

General Meeting of Shareholders;

« Revenue from transportation services reached 69.43 billion VND, equal to 115.71% of the plan;

» In the delivery of aircraft repair SP&M for VNA, due to scientific organization and good service
quality, the standard delivery time for repair goods (including export and import goods) has been
maintained at 1-2 days. This is a great effort of the Company that has been highly appreciated by VNA.

+ Regarding sales revenue:

« Revenue from the ground and airport equipment business segment reached 118.28 billion VND,

equivalent to 109.89% of the plan.

+ Revenue from the business segment of tools and items on aircraft reached 83.19 billion VND,

equivalent to 103.54% of the plan.

+ Office rental revenue reached 13.21 billion VND, equivalent to 95.3% of the General Meeting
of Shareholders' Plan. The office rental market declined due to the impact of the epidemic and prolonged
deflation, many enterprises had to close or reduce the scale of operations; The enterprises also change
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their operations to online business, reduce rental costs or restructure their workspaces towards a
combination of traditional offices and virtual offices.

+ Revenue from warehouse management services reached 2.17 billion VND, equal to 73.96% of
the General Meeting of Shareholders' Plan, a sharp decrease compared to the plan due to VSTEA
stopping the operation of its warehouse in Ho Chi Minh City from July 2024.

+ Financial revenue reached 0.5 billion VND, equal to 129.87% of the plan.

- Regarding expenses: The Company's total costs in 2024 were 324.62 billion VND, equal to
130.91% of the General Meeting of Shareholders' Plan.

- Regarding profits: Overcoming all difficulties in 2024, Airimex achieved a profit of 6.04 billion
VND (equivalent to 105.51% of the General Meeting of Shareholders' Plan).

- Regarding investment: In 2024, the Company completed the disbursement of the new elevator
purchase item for Building A, disbursing 1,026 billion VND (68.40% of the plan).

- Regarding human resources and taking care of employees' income:

+ The average number of employees in 2024 was 84 people, implemented according to the results
of the Human Resources Management project and the labor plan approved by the General Meeting of
Shareholders, ensuring work efficiency in the context of complicated epidemic developments that greatly
affected the Company's business activities.

+ Regarding the salary fund in 2024, the Company was equal to 24,815 billion VND, equivalent
to 124.78% of the plan approved by the General Meeting of Shareholders, of which the salary fund for
positions and fixed salaries was equal to 19,887 billion VND (100.00% of the plan), the effective salary
fund was equal to 4,928 billion VND.

- Regarding Shareholders' rights:

In 2024, the Company planed to pay dividends to shareholders at 12.0%/Charter capital, equal to
120% of the plan approved by the General Meeting of Shareholders in 2024,

- Bad debts of Egroup/CMS: The Company determined that the receivable debt of Egroup/CMS
partner of 1.56 billion VND was bad debts and made a provision of 752 million VND according to
current regulations. And also, the Company's Board of Directors also directed the Organization -
Administration Department and the Building Management Board to continue to closely monitor CMS to
recover this debt.

- The Board of Directors and the Executive Board of the Company closely directed the
Company's Sales Department, actively worked with Ho Chi Minh City Customs, the Company completed
the signing of the liquidation of Economic Contract No. 18/HDSC-HN dated August 28, 2015 "Repair of
CX-G6 L3 communication container scanner at Cat Lai port".

3. Regarding the organization and personnel of the Company:

- The Annual General Meeting of Shareholders in 2024 would maintain the structure of the Board
of Directors and the Board of Supervisors as approved by the Annual General Meeting of Shareholders in
2023.

- The current organizational structure of the Company includes:
+ General Meeting of Shareholders;

+ Board of Directors;

+ Board of Supervisors;

+ General Director;

+ Affiliated units, including: Import-Export Department 2; Import-Export Department 3; Sales
Department; Finance - Accounting Department; Organization - Administration Department and Branch in
Ho Chi Minh City.
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- Regarding personnel work: The Board of Directors and the General Director of the Company,
according to their authority, transferred and appointed a number of staff to ensure compliance with
regulations and management decentralization.

- The Company basically stabilized its organization and staff; reviewed and arranged work
assignments to each employee in a suitable and scientific manner; built a labor quota for each unit in the
Company based on the results of the Human Resources Management Project; Implemented salary
payments to employees according to job titles and evaluated the level of work completion; Strengthened
training to improve labor quality to meet the Company's business needs.

4. Assessment of the implementation of the Resolution of the Annual General Meeting of
Shareholders in 2024:

The Resolution of the Annual General Meeting of Shareholders in 2024 approved on April 24,
2024 has been seriously implemented by the Board of Directors and the General Director of the
Company, in accordance with the provisions of law and the Company's Charter, specifically as follows:

- The Company distributed profits, set up funds and paid dividends in 2023 as planned by the
2024 Annual General Meeting of Shareholders. The dividend payment rate was 10%/Charter capital,
100% paid in cash;

- The Company completed the monthly remuneration for members of the Board of Directors and
the Board of Supervisors in accordance with the Resolution of the Annual General Meeting of
Shareholders in 2024,

- Regarding the implementation of functions and tasks of units in the Company: The level of
management, operation and labor quality at the unit was improved; Used and maximized the capacity of
each officer and employee. There was regular coordination and exchange of professional information and
data between Departments and Branches in the Company.

- Regarding regulations: Review and amend regulations to suit reality and comply with
regulations to improve the effectiveness of management and operation, contributing to promoting the
Company's business activities.

- Regarding labor: Control the number of employees in the approved plan, use labor effectively,
improve labor quality, thereby increasing labor productivity.

- Regarding wages: Ensure stable wages, income, and living conditions for employees, so that
employees can work with peace of mind.

Thus, the Resolution of the Annual General Meeting of Shareholders in 2024 of the Company has
been seriously and fully implemented by the Board of Directors and General Director. In 2024, the
Company's revenue and profit targets exceeded the plan approved by the Annual General Meeting of
Shareholders in 2024. Some revenue targets such as sales revenue, commission revenue, and
transportation revenue exceeded the set plan. This is a very encouraging achievement in the context of the
business situation still facing many challenges.

In 2024, the Company's operations still had difficulties that need to be resolved in 2025, namely:

- For the commissioned segment: The aviation industry was still facing a shortage of aircraft,
difficulties in the supply of aircraft equipment and materials, causing the volume of import and export
consignments to not reach the same output as before the pandemic.

- For the transportation segment: often facing fierce competition, while freight rates were pushed
up, causing many difficulties.

- For the sales sector:

+ Ground equipment business sector: The competition in the airport ground equipment market
was still increasingly fierce, the bidding for equipment procurement was opened publicly on the national
bidding network, attracting more and more competitors; Partners were facing difficulties in production,
labor force leading to broken supply chains, geopolitical issues, world wars... so they encountered
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obstacles such as slow progress; Exchange rate fluctuated negatively compared to the estimate when
signing the contract, long delivery time, affecting the recognition of revenue, capital advances, increasing
related costs leading to reduced profits; Difficulties in pricing when there was more competition from
other competitors.

+ Aircraft equipment and supplies business segment: Currently, the Company mainly supplied
aircraft equipment and supplies to VNA and member companies of VNA Group. Due to the difficult
period of the world economy, the war in Europe and the Middle East has greatly affected the exploitation
of international routes, the quantity of equipment and supplies consumed has not reached expectations.
Oil prices and foreign exchange rates fluctuate strongly and are difficult to predict, causing prices and
costs related to purchasing to increase sharply. Many items have expired contracts and must be re-bid,
while prices and purchasing costs fluctuate strongly and reduce profits due to increased input costs.

- Office rental membrane: The office rental market has declined due to the impact of the epidemic
and prolonged deflation, many enterprises have had to close or reduce the scale of operations; The
enterprises also change their operations to online business, reduce rental costs or restructure their
workspaces in the direction of combining traditional offices and virtual offices. The Company's buildings
A, B, C have many damaged and degraded items that need to be renovated and repaired to improve the
quality of the rental office,...

- Warehouse management services: VSTEA stopped operating its warehouse in Ho Chi Minh
City from July 2024 because Vietjet (VSTEA's partner) did not continue the lease contract. Therefore,
revenue from warehouse management services decreased sharply.

- Financial segment:

+ The Company's charter capital was low, most of the capital for sales business activities, capital
for paying import VAT for aircraft SP&M entrusted import-export services must be borrowed from
banks.

- Risks of foreign exchange rate fluctuations, changes in tax policies, customs regulations, etc.
were also major difficulties that need special attention in 2025.

5. On remuneration and operating expenses of the Board of Directors in the period
5.1. On remuneration of the Board of Directors:

The Company implemented monthly remuneration for members of the Board of Directors and the
Board of Supervisors in 2024 in accordance with the Resolution of the Company's Annual General
Meeting of Shareholders in 2024. Total remuneration paid for the whole year of 2024: 333,480,000 VND.

5.2. On other operating expenses of the Board of Directors:

- Salary expenses of the Board of Directors in 2024: 1.74 billion VND (including salary of the
Chairman of the Board of Directors, General Director) of which public holiday, and bonus expenses: 524
million VND was paid. The Board of Directors salary plan in 2025 proposed to increase by 1.5%
compared to the Board of Directors salary implemented in 2024 was approved by the General Meeting of
Shareholders.

- Travel expenses, reception expenses and other expenses for the Board of Directors: were
accounted for in the Company's general expenses.

6. Regarding the Summary of Board of Directors meetings, resolutions and decisions of the
Board of Directors:

In 2024, the Board of Directors held 4 meetings and 17 times to collect opinions in accordance
with the provisions of law and the Company, the resolutions and decisions were specifically made
according to the Appendix summarizing the Resolutions of the Company's Board of Directors in 2024
attached.

7. Results of monitoring the General Director and other executives during the period:



The Board of Directors of the Company performed the task of monitoring the activities of the
Board of Directors:

- The Board of Directors approved the production and business results and the production and
business plan in 2024.

- Approved the contents to be submitted to the Annual General Meeting of Shareholders in 2024
of the Company.

- Implemented the payment of dividends in 2023.

- Directed closely to the company's production and business plan. Regularly reviewed and
evaluated the implementation of the production and business plan to have timely guidance measures and
resolve issues arising during the production and business process.

- The Board of General Directors sent quarterly business results reports to the Board of Directors,
through Board meetings, setting out directions for the coming time.

- The Board of Directors coordinated with the Board of Supervisors to organize inspection and
supervision activities for the business activities and management and operation of the Company.

- The Board of Directors supervises and supports the implementation of the Resolutions and
Decisions of the General Meeting of Shareholders and the Board of Directors.

IT1. Business plan for 2025 and some solutions for implementation:
1. Production and business plan for 2025:

Based on the analysis of the advantages and difficulties of 2025, at the same time based on the
characteristics, current situation, business orientation of the Company and information guiding the
development of the business plan in 2025 of the Corporation, grasping the investment needs of units in
the Aviation industry and customers; The Board of Directors has met to approve the business plan in 2025
and submitted it to the General Meeting of Shareholders for approval with the following main business
targets:

Summary table of basic items of the business plan in 2025
(Unit: Million VND)

Plan in 2024 | Plan in 2025 Plan 2025
Item compared to
implementation in
2024
1. Total revenues
330,658 275,162 83.22%
2. Total expenses
324,621 268,558 82.73%
3. Total pre-tax profit
6,036 6,604 109.41%)
4. Average total number of employees
84 87 103.57%
5. Total number of employees as of December 31
85 87 102.35%
6. Total payroll
i 24,815 25,4941 102.74%
7. Average monthly labor income
24.62 24.42) 99.20%
8. Expected dividend payout
12.0%; 10.0% 83.33%)
9. Total investment (completed work volume) 1.026 6,700 653.02%
10. Total investment (Disbursement value) 1,026 6,700 653.02%,




- In the context of the world economy in 2025 continuing to be affected by geopolitical conflicts,
the Russia-Ukraine war, the risk of economic recession in Europe, the US, ... still has many potential risks
affecting the business environment, in order to be proactive in operating production and business
activities, the Board of Directors submits to the General Meeting of Shareholders to authorize the
Company's Board of Directors to:

+ Proactively review and adjust the production and business plan when the market has unusual
fluctuations, affecting production and business results; Ensure the management of resources and
organization of business activities of the enterprise in accordance with the actual situation. Notify
shareholders of the results of plan adjustments (if any).

+ Decide on the time and level of interim dividend payment for 2025 based on the company's
production and business results.

- List of investment projects in 2025 includes:

No Investment item Investment level
(Million VND)
1 Advertising LED screen for building B 2,500
2 Buying new elevator for building B 700
3 Preparing for investment in the project to build an office building at 2,000

414 Nguyen Van Cu, Bo De, Long Bien, Hanoi

4 Preparing for investment in the project to build an office building at 1,500
alley 200/10 Nguyen Son, Bo De, Long Bien, Hanoi

Total investment level in 2025 6,700

2. Some key solutions to complete the production and business plan in 2025 and
development orientation for the following years:

The Board of Directors reports to the General Meeting of Shareholders on some solutions to
complete the production and business plan in 2025, specifically as follows:

- For the consignment and transportation business segment:

+ Continue to effectively implement consignment contracts and improve service quality with
VNA;

+ Increase the expansion of consignment and transportation services to new customers such as
transporting engines, landing gears, and large machine blocks for Vietjet, PA;

- For the sales business segment:

+ Closely follow the investment needs for purchasing equipment of traditional customers,
develop a reasonable price plan to ensure the ability to win the bid while having a plan to prepare
business capital, supply sources, and ensure on-time delivery;

+ Improve service quality to compete with competitors in the market, maintain and develop
market share, and expand business outside the industry;

+ Focus on thoroughly handling the inventory problem of Import-Export Department 3 according
to current regulations.

- For the office leasing segment:

+ Research and implement solutions for leasing vacant areas; implementing office building
construction projects;

+ Carry out renovation and repair of degraded and damaged areas; maintain strict implementation
of building management regulations; improving the quality of office rental services;



- Speed up debt collection to ensure capital balance, increasing income from financial activities
and reducing interest.

- Regarding the organization of labor officers: Stabilize the organization and staff, effectively
implement the plan to arrange and assign work to each employee in the units, organize labor
scientifically, thereby improve efficiency, quality of work and improving labor productivity;

- Regarding training: Implement training according to plan to improve professional qualifications
for staff and employees, including: training on dangerous goods, contract management skills, updating
policies and ISO procedures;

- Regarding salary: Continue to implement the HR management project, implement the
Company's salary regulations, accordingly, pay salaries according to assigned job titles in accordance
with the nature and complexity of the work undertaken and evaluate the level of work completion of
employees in each unit, thereby ensuring that salaries are paid to employees in accordance with the
principles of timeliness, fairness and appropriateness to the quantity, quality and level of dedication of
each person, encouraging employees to increase labor productivity and work efficiency; Strictly
implement the Labor Management Regulations and Job Title Standards as a basis for recruitment,
placement, organization, evaluation of labor quality and pay salaries in accordance with labor capacity
and quality;

- Review and amend the Company's processes and regulations to suit the actual business
operations, thereby improving the efficiency of the Company's business management; Implement
effective solutions to manage contracts well, avoid risks, save maximum costs, and bring high business
efficiency.

- Regarding technology: Continue to apply information technology to management and
operations to reduce labor costs and increase labor productivity.

- Build corporate culture: solidarity - cooperation - development. Maintain strict discipline. Take
care to build and strengthen the tradition of solidarity in the Company, gather and promote the capabilities
of each member in the Company. Ensure employment, material and spiritual life for employees in the
enterprise, on that basis increase investment efficiency for the Shareholders.

3. Some recommendations for Vietnam Airlines as both the largest shareholder and the
most important traditional partner of AIRIMEX:

- Have a policy mechanism for Airimex in particular and its subsidiaries in general when
participating in bidding packages serving Vietnam Airlines;

- Speed up the progress of processing documents and paying debts.

Above is the entire report related to the results of production and business activities in 2024 and
the plan in 2025 of General Aviation Import Export Joint Stock Company. The Board of Directors would
like to submit to the General Meeting of Shareholders for consideration and approval.

Best regards!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau
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APPENDIX
Summary of the Board of Directors' Resolutions in 2024

Resolution/decision No.

Date

Content

590/2024/NQ-HDQT-XNK

04/03/2024

Decision on: Establishing the Organizing
Committee of the Annual General Meeting of
Shareholders in 2024 of General Aviation
Import Export Joint Stock Company

591 /2024/NQ-HDQT-XNK

04/03/2024

Decision on: Establishing the Shareholder
Qualification Inspection Committee at the
Annual General Meeting of Shareholders in
2024 of General Aviation Import Export Joint
Stock Company

609/2024/NQ-HDQT-XNK

06/03/2024

Resolution for finalizing the list of
shareholders attending the Company's Annual
General Meeting of Shareholders in 2024

728/2024/NQ-HDQT-XNK

18/03/2024

Resolution on the Eleventh Session, in Term
of 2021-2026: Approving the time, venue and
contents of the Annual General Meeting of
Shareholders in 2024

19/2024/NQ-DHDCD-XNK

24/04/2024

Resolution on the Annual General Meeting of
Shareholders in 2024

1139/2024/QD-HDQT-XNK

03/05/2024

Decision on dividend payment in 2024

1152/2024/NQ-HDQT-XNK

03/05/2024

Resolution on: Implementing some contents
of Resolution of the Company's Annual
General Meeting of Shareholders in 2024

1340/2024/NQ-HDQT-XNK

21/05/2024

Resolution on: Selecting an Auditing Firm to
review the Interim Financial Statements (6
months) and audit the Financial Statements
ending in 2024 of the Company

1582/2024/NQ-HDQT-XNK

14/06/2024

Resolution on: Amending the Basic Salary
Regulations and the Company's Salary
Regulations

10

1583/2024/QD-HDQT-XNK

14/6/2024

Decision on: Issuing the Company's Basic
Salary Regulations

11

1584/2024/QD-HDQT-XNK

14/6/2024

Decision on: Issuing the Company's Salary
Regulations

12

1629/2024/NQ-HDQT-XNK

19/6/2024

Resolution of the 12th meeting, in Term of
2021-2026: Approving the issuance of
"Regulations on procurement of goods and
services of General Aviation Import Export
Joint Stock Company"

13

1640/2024/QD-HDQT-XNK

19/6/2024

Decision on: Issuing "Regulations on
procurement of goods and services of General
Aviation Import Export Joint Stock
Company"

14

1804/2024/QD-HDQT-XNK

27/6/2024

Decision on Mr. Tran Trung Dung's unpaid

o



Resolution/decision No.

Date

Content

leave

15

1847/2024/NQ-HDQT-XNK

28/06/2024

Resolution on: Pilot implementation of
effective salary mechanism for employees of
Import-Export Department 2 and Branch

16

2108/2024/NQ-HDQT-XNK

25/07/2024

Resolution on: Approval of opening credit
limit at Vietnam Joint Stock Commercial
Bank for Industry and Trade, Tay Ha Noi
Branch

17

2285/2024/NQ-HDQT-XNK

12/08/2024

Resolution of the 13" meeting, in Term of
2021-2026, No. 13/2024/BB-HDQT-XNK
dated August 12, 2024: General Director
reports to the Board of Directors on the
implementation of the production and
business plan for the first 6 months of 2024
and on the Organization of the Sale
Department and the Business Direction of the
Sales Department

18

2870/2024/NQ-HDQT-XNK

10/10/2024

Resolution on: Investing in purchasing and
installing a new elevator system to replace the
old elevator system of the 6-storey building,
the Company's headquarters area

19

3148/2024/NQ-HDQT-XNK

12/11/2024

Resolution of the 14" meeting (term of 2021-
2026), No. 14/2024/BB-HDQT-XNK dated
November 12, 2024: On the implementation
9-month production and business plan,
estimated business results in 2024, expected
business plan in 2025 & S5-year business plan,
2025-2030

20

3354/2024/QD-HDQT-XNK

02/12/2024

Decision on reappointing the Chief
Accountant and Head of the Company's
Finance and Accounting Department

21

3369/2024/NQ-HDQT-XNK

04/12/2024

Resolution on: Signing a new contract for
internal audit services of the Company with
Ms. Do Thu Hang
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GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
REPORT ON SOME IMPLEMENTATION ITEMS OF THE PLAN IN 2024 AND PLAN IN 2025

1. Enterprise name: General Aviation Import Export Joint Stock Company
2. Business Registration Certificate No.: 010017934 dated March 14, 2025

3. Business lines: Trade, services, import-export...

4. Address: 414 Nguyen Van Cu, Long Bien District; Phone: 38271351; Fax: 38271925

Charter capital:

31,112,830,000 VND
In which the Corporation's contributed capital: 12,852,000,000 VND

Unit: Million VND

No Item Code 2024 2025
Plan Impleme Ratio Plan Ratio
(1) ntation @2n) 3) (312)
(2)
I Current Assets 100-BCDKT 135,401 163,329 120.63 161,343 98.78
1 | Cash and Cash Equivalents 110-BCDKT 20,964 26,113 124.56 12,318 47.17
2 | Short-Term Investments 120-BCDKT - 1,750 - - -
3 | Receivables 130-BCDKT 104,684 113,776 108.68 138,051 121.34
In which: Bad debts - 1,559 - - -
4 | Inventories 140-BCDKT 9,588 20,981 218.83 10,747 51.22
5 | Other short-term assets 150-BCDKT 165 710 430.12 227 31.96
II | Non-current assets 200-BCDKT 11,251 7,827 69.56 12,538 160.19
1 | Long-term receivables 210-BCDKT - - - - -
2 | Fixed assets 220,230-BCDKT 8,266 7.438 89.98 12,066 162.22
5 | Other non-current assets [ 240,260-BCDKT 2,985 389 - 472 121.41
1 Liabilities 300-BCDKT 108,760 132,576 121.90 133,522 100.71
1 | Short-term liabilities 310-BCDK.T 106,926 114,827 107.39 132,125 115.06
In which: Overdue debts - - - - -
2 | Long-term liabilities 320-BCDKT 1,834 17,749 967.79 1,397 7.87
1V | Equity 400-BCDKT 37,892 38,580 101.82 40,358 104.61
Equity 104/51
1 410-BCDKT 37,892 38,580 101.82 40,358 100.00
In which: Owner's
investment capital 411-BCDKT 31,113 31,113 100.00 31,113
Other funding sources and
2 Sinde 420-BCDKT - - - - -
v Business results 0 - = 0 =
1 | Total revenues 253,702 330,658 130.33 275,162 83.22
- Revenue from sales and
services 10-BCKQKD 253292 | 329,860 13023 | 274,962 83.36
- Revenue from financial
activities 21-BCKQKD 388 504 129.87 200 39.69
- Other income 31-BCKQKD 22 294 - - -
2 | Total expenses 247,981 324,621 130.91 268,558 82.73
3 | Total pre-profit 50-BCKQKD 5,721 6,036 105.51 6,604 109.41
+ Profit from provision
reversal B , | ) )
+ Profit from business
activities 5,721 6,036 105.51 6,604 109.41
Profit after corporate income
4 | tax 60-BCKQKD 4,571 4,772 104.26 5,242 109.85
V1 | Other items - E B - -
Total equity of the enterprise
1 | as of December 31 37,892 38,580 101.82 40,358 104.61
In which the investment
capital of the owners 31,113 31,113 100.00 31,113 100.00
2 | Investment capital of the 12,852 12,852 100.00 12,852 100.00
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Corporation in the enterprise
as of December 31
3 | Basic financial indicators: - - - - -
- Liabilities/Total capital
sources 74.16 7746 104.45 76.79 99.14
- Current assets/Liabilities 1.24 1.23 99.19 1.21 98.37
Profit before tax of the
4 | enterprise 5,721 6,036 105.51 6,604 109.41
+ Profit from provision
reversal ) ) 3 ) )
+ Profit from business
activities 5,721 6,036 105.51 6,604 109.41
Profit enjoyed by the
5 | Corporation 1,285 1,285 100.00 1,285 100.00
In which: - dividends 1,285 1,542 120.00 1,285 8333
Total investment of the
enterprise in the year
6 | (GTGN) 5,700 1,026 18.00 6,700 653.02
Total arising payable to the
7 | State budget in the year 7,272 7,743 106.48 7,334 94.71
In which: Taxes 7,272 7,743 106.48 7,334 94.71
8 | Total salary fund 19,887 24,815 124.78 25,494 102.74
Average number of
9 | employees (person) 85 84 98.82 87 103.57
Average salary per 99.20
10 person/year 19,50 24.62 126.26 24.42
1 Average number of } ) _ -
outsourced employees 4.00
12 Outsourced labor costs - - 756.00 -

March 28, 2025

ON BEHALF OF BOARD OF DIRECTORS

CHAIRMAN
(Signed and sealed)
Dao Khaec Hau
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GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
IMPLEMENTATION ITEMS OF PLAN IN 2024 AND SUMMARY PLAN IN 2025

ITEM Unit 2024 2025
Plan (1) Impleme Ratio Plan (3) Ratio
ntation (2)/(1) (3)(2)
2)

1. PAYMENT TO THE STATE Million
BUDGET VND 7,272 7,743 106.48 7,334 94.71
1.1 Value added tax Million

VND 4,049 3,252 80.31 2,706 8§3.22
1.2 Business license tax Million

VND 4 4 100.00 4 100.00
1.3 Housing and land tax Million

VND 1,198 1,816 151.61 1,816 100.00
1.4 Import-export tax Million

VND 3 i i § E
1.5 Excise tax + contractor tax Million

VND 2 G = B .
1.5 Corporate income tax Million

VND 1,150 1,265 109.96 1,363 107.75
1.6 Other taxes (PIT) Million

VND 871 1,407 161.48 1,445 102.74
2. TOTAL INVESTMENT CAPITAL Million

| (DISBURSEMENT VALUE) VND 5,700 1,026 18.00 6,700 653.02

3. TOTAL REVENUES Million 83.22

VND 253,702 330,658 130.33 275,162
- Sales Million

VND 134,662 202,612 150.46 158,680 78.32
- Import consignment Million

VND 41,834 42,443 101.46 44,342 104.47
- Transportation services, others Million

VND 60,000 69,426 115.71 56,000 80.66
- Alirplane ticket sales Million
- Office leasing Million

VND 13,858 13,206 95.30 14,684 111.19
- Warehouse management services Million

VND 2,938 2,173 - 1,257 58
- Financial revenues Million

VND 388 504 129.87 200 39.69
- Other income Million

VND 22 294 - - -
4. TOTAL EXPENSES Million

VND 247,981 324,621 130.91 268,558 82.73
4.1 Expenses for employees Million

VND 20,605 25,465 123.59 26,256 103.11
- Salary costs Million

VND 19,887 24815 124.78 25,494 102.74
- Meal allowances Million

VND 718 651 90.61 762 117.14
4.2 Social insurance, health insurance, Million
unemployment insurance, trade union fees VND 1,815 1,865 102.76 2,059 110.42
4.3 Cost of materials, capital goods Million

VND 205,294 273,890 13341 217,256 79.32
- Cost of goods sold and sales expenses Million

VND 129,091 194,516 150.68 151,750 78.01
- Service costs Million

VND 76,202 79,375 104.16 65,506 §2.53
4.4 Depreciation of fixed assets Million

VND 2,682 2,784 103.82 2372 81.61
4.5 Other expenses Million

VND 16,556 17,633 106.50 18,578 105.36
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- Other expenses in cash Million
VND 16,256 16,238 99.89 17,978 110.71
In which other expenses in cash reserve is
10% ) ) ) 3
- Welfare expenses for employees Million
VND 300 642 214.10 600 93.41
- Provision for bad debts (reversal) Million ; 753 ) . R
VND i
4.6 Financial expenses Million
VND 718 2,935 408.79 2,136 72.77
In which interest expenses Million
VND 696 2,075 298.16 2,136 102.93
4.7 Other operating expenses Million 311 48 ) ) )
VND
5. PROFIT Million
5.1 Pre-tax profit Million
VND 5,721 6,036 105.51 6,604 109.41
In which: + Profit from provision reversal Million
VND ) B ) 3 )
+ Profit from business activities Million
VND 5,721 6,036 105.51 6,604 109.41
5.2 Corporate income tax 1,144 1,265 110.49 1,363 107.75
5.3 Profit after corporate income tax Million
VND 4,577 4,772 104.26 5,242 109.85
+ Additional reserve fund for charter capital - - - - -
+ Welfare bonus fund 458 477 104.22 524 109.89
+ Bonus fund for executive board 92 92 99.68 92 100.59
+ Remaining profit this year 4,027 4,203 104.37 4,625 110.05
6 Expected profit for dividend Million
VND 3,111 3,111 100.00 3,111 100.00
Profit for this year 4,027 4203 10437 4,625
Dividend payment (Rate %/1,000 VND)
10.0% 12.0% 120.00 10.0%
6. EMPLOYEES (AS OF DECEMBER
31 Person 85 85 100.00 87 102.35
7. AVERAGE EMPLOYEES Person 85 84 98.82 87 103.57
8. AVERAGE SALARY PER Million 99.20
EMPLOYEES/MONTH VND 19.50 24.62 126.26 24.42
9. CAPITAL Million
VND 31,113 31,113 100.00 31,113 100.00
10. OUTSOURCED EMPLOYEES (AS i } } 4 }
OF DECEMBER 31) Person
11. AVERAGE OUTSOURCED R R _ 4 -
EMPLOYEES Person
12. OUTSOURCED EMPLOYEE Million } } } 756 .
COSTS VND

March 28, 2025
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau
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GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Hanoi, March 28, 2025
REPORT OF THE BOARD OF SUPERVISORS

General Aviation Import Export Joint Stock Company submits to the Annual General Meeting of
Shareholders in 2025

To: General Meeting of Shareholders of General Aviation Import Export Joint Stock Company

- Pursuant to the Law on Enterprises: 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Charter of General Aviation Import Export Joint Stock Company;
- Pursuant to the operating regulations of the Company's Board of Supervisors;

- Pursuant to the Financial Statements in 2024 of General Aviation Import Export Joint Stock
Company audited by RSM Vietnam Auditing & Consulting Co., Ltd.

The Board of Supervisors (BS) of General Aviation Import Export Joint Stock Company would
like to report to the Annual General Meeting of Shareholders in 2025 on the inspection and supervision of
the Company's operations as follows.

I. Proceedings of the Board of Supervisors:
1. Structure and operation of the Board of Supervisors

In 2024, there will be no change in the Board of Supervisors' personnel. The current Board of
Supervisors’ personnel of General Aviation Import Export Joint Stock Company include:

+ Mr. Nguyen Tien Dung: Head of the Board of Supervisors
+ Mr. Dinh Phuc Loc: Member of the Board of Supervisors
+ Ms. Tong Thi Thanh Binh: Member of the Board of Supervisors

The Company's Board of Supervisors performs the task of supervising the business,
administration and management activities of the Board of Directors and the Executive Board of the
Company on behalf of shareholders.

- The members of the Board of Supervisors receive remuneration and operating expenses
according to the Resolution of the Annual General Meeting of Shareholders in 2024.

- In 2024, the activities of the Board of Supervisors were proactively carried out in accordance
with the provisions of the Law, the Company's Charter and the Board of Supervisors' operating
regulations, specifically:

+ The Board of Supervisors developed the working program and content for 2024.

+ The Board of Supervisors checked the reasonableness, validity, honesty and level of prudence
in the management and operation of business activities, in accounting, statistics and financial reporting in
2024,

+ The Board of Supervisors supervised the implementation of the Resolution of the Annual
General Meeting of Shareholders in 2024.

+ Reviewed the legality, order and procedures for issuing Resolutions and Decisions of the Board
of Directors and the Board of General Directors in 2024, and controlled the Company's compliance with
regulations on information disclosure in accordance with the provisions of law.

+ The Board of Supervisors has supervised the implementation of regulations and rules.
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+ Appraised the Company's 6-month and 2024 Financial Statements.

+ Coordinated with the independent auditing firm: The Board of Supervisors has conducted work
exchanges to assess the honesty and reasonableness of the financial statements; supervised the
implementation of recommendations made by the auditors.

2. Salary and remuneration of members of the Board of Supervisors

The remuneration of members of the Company's Board of Supervisors is implemented in
accordance with Resolution No. 19/2024/NQ-DHDCD-XNK dated April 24, 2024 and is paid in
accordance with regulations.

- Details of remuneration of members of the Board of Supervisors:

+ Head of the Board of Supervisors: remuneration of 3,450 million VND/month.

+ 02 members of the Board of Supervisors receive a salary of 2.890 million VND/person/month
- Total salary paid to members of the Board of Supervisors in 2024: 110.76 million VND.

- Operating expenses of the Board of Supervisors in 2024: no increase

3. Summary of meetings of the Board of Supervisors

- Meeting to agree on the content of the report on the inspection results of investment and
procurement arising in 2022.

- Meeting to agree on the content of the appraisal results of the company's 2023 financial
statements;

- Meeting to agree on the content of the report of the Board of Supervisors to submit to the 2024
Annual General Meeting of Shareholders;

- Meeting to agree on the content of the report on the inspection results of the production and
business situation and the procurement of goods and services in the last 6 months of 2023;

- Meeting to agree on the content of the report on the inspection results of the production and
business situation and the investment and procurement of goods and services in the first 6 months of
2024;

- Meeting to agree on the content of the report on the inspection results of the warehouse
management work in the first 9 months of 2024 at the Company;

- Agree on the resolution of other tasks within the functions and duties of the Board of
Supervisors.

During the working process, members of the Board of Supervisors regularly exchange work via
email and telephone so that activities are carried out promptly, continuously and effectively.

4. Coordinating the activities of the Board of Supervisors with the Board of Directors, the
Board of General Directors, the Company's management departments and shareholders.

- For the Board of Directors, the Board of General Directors and the Company's management
departments, the Board of Supervisors maintains a close working relationship based on the principle of
serving the interests of the Company and shareholders on the basis of compliance with legal regulations,
the Charter, and the Company's internal governance regulations. In the process of performing its duties,
the Board of Supervisors always receives coordination from the Board of Directors, the Board of General
Directors and the Company's functional departments.

- For shareholders: in 2024, the Board of Supervisors did not receive any petitions from
shareholders.

II. Results of monitoring the production and business activities, management and operation
of the Board of Directors and the Board of General Directors of the Company

1. Appraisal of financial statements.
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- The Company's 2024 financial statements were prepared in accordance with Circular
200/2014/TT-BTC on the enterprise accounting regime and were audited by RSM Vietnam Auditing and
Consulting Co., Ltd. and issued audit report No.: 08/2025/RSMHN-BCKT dated February 20, 2025.

- Independent auditor's opinion: The financial statements have honestly and reasonably reflected,
in all material aspects, the financial situation of General Aviation Import Export Joint Stock Company as
of December 31, 2024, as well as the business performance and cash flow situation for the fiscal year
ending on the same day, in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise
Accounting Regimes and legal regulations related to the preparation and presentation of financial
statements.

- The Board of Supervisors agrees with the independent auditor's opinion on the contents of the
2024 financial statements of Airimex.

1.1 Basic items for implementation in 2024

% %
. | Implementati Implementation
No Yeein Unit | Planin 2024 | _ ﬁ‘ll';“i’;’;‘:}'z';t I“;E';;";‘;‘;:“ ont in in

2024/Plan in [2024/Implement

2024 ation in 2023
1 g‘&i:’"m“ and | \fillion VND 253,702 204,705 330,658  130.33% 161.53%|
2 |Expenses Million VND 247,981 199,451 324,621 130.91% 162.76%)
3 |Pre-tax profits Million VND 5,721 5,254 6,036) 105.51% 114.90%]
4 |After-tax profits Million VND 4,577 3,908 4,772 104.26% 122.11%)

The above figures on the Company's income in 2024 have been audited by RSM Vietnam
Auditing and Consulting Co., Ltd. and the Board of Supervisors has reviewed the financial statements for
the fiscal year ending December 31, 2024.

1.2 Assessment of income:

- Revenues from sales and services in 2024 reached 329.86 billion VND, equal to 130.33% of the
2024 plan, equal to 161.53% of the same period in 2023.

- In 2024, the company's main production and business activities gradually recovered: the fields
of import and export consignment, transportation services and sales of goods achieved high revenue
compared to the plan in 2024 and the same period last year. The field of office leasing and warehouse
management faced difficulties in the year, with revenue decreasing compared to the plan.

- Profit after tax in 2024 reached 6,036 billion VND, equal to 105.51% of the plan in 2024 and
114.90% of the same period last year. The above results were achieved because the Company's Board of
Directors has flexibly operated production and business activities, sought to expand business partners,
saved costs, used labor reasonably, improved the Company's operating efficiency, created jobs and
income for employees, and brought profits to the company.

1.3 Auditing results of financial statements

Some key items on the company's financial statements

Unit: VND
ITEM Opening balance in Ending balance in 2024
2024
A. ASSETS 177,645,451,46 172,275,408,66
7 7
I- Current assets 167,551,641,95 164,448,611,22
2 2
1. Cash and cash equivalents 7,556,416,48
1 26,111,721,651
2. Short-term financial investments 1,750,000,00
0
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ITEM

Opening balance in

Ending balance in 2024

2024
3. Short-term receivables 146,768,297,53 113,224,837,17
3 9
4. Inventories 22,652.300,57
12,382,807,318 | 5
5. Other current assets 844,120,620 709,751,817
IT — Non-current assets 7,826,797,44
10,093,809,515 | 5
1. Long-term receivables
2. Fixed assets 7,931,704,80 6,520,770,10
3 6
3. Investment real estate 1,360.861,64
8 917,420,492
3. Other non-current assets 801,243,064 388,606,847
B. CAPITAL RESOURCES 177,645,451,46 172,275,408,66
7 7
I- Liabilities 140,232,238,95 133,696,012,95
0 7
1. Short-term liabilities 138,877,408,95 115,946,638,47
0 2
Including: Payables to sellers 8,346,422 81 14,982,2)1,52
5 3
Short-term financial leasing borrowings and 61,687.265,76 32,157.,464,40
loans 2 3
2. Long-term liabilities 1,354,830,00 17,749,374,48
0 5
II. Equity 37.413,212,51 38,579,395,71
7 0
1. Owner's capital 31.112.830,00 ' 31,112,830,00
0 0
2. Share premium 9,9)0,890 9,910,890
3. Development investment fund
4. Other funds belonging to the company's 1,473,497,11 1,473,497,11
capital 5 5
5. Undistributed profit after tax 4,816,974,51 5,983,157,70
2 5
-. Undistributed profit after tax accumulated to 1,211,304,49
the end of the previous period 908,985,642 | 6
- Undistributed profit after tax this period 3,907,988,87 4,771,853,20
0 9

As of December 31, 2024: total assets of 172,275 billion VND,
equivalent to a decrease of 3.02% compared to the beginning of the period, of which current assets
decreased by 3,103 billion VND (decreased 1.85% compared to the beginning of the period), non-current
assets decreased by 2,267 billion VND (decreased by 22.46% compared to the beginning of the period),

As of December 31, 2024, total capital was 172,275 billion VND, decreased by 5,370 billion
VND, equivalent to a decrease of 3.02% compared to the beginning of the period, of which payables
decreased by 6,536 billion VND, equivalent to a decrease of 4.66% compared to the beginning of the
period, equity increased by 1,166 billion VND, equivalent to an increase of 3.12% compared to the

beginning of the period.

Receivables and payables:

down 5,370 billion VND,
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Receivables

- Total receivables as of December 31, 2024 were: 113,225 billion VND, decreased by 33,543
billion VND (equivalent to a decrease of 22.85%) compared to the beginning of the period, of which:
100% were short-term receivables.

- Debt confirmation: The Company has complied with the current regulations of the State and the
Company on the management of receivables. The Company needs to pay attention to urging the signing
of debt confirmation at the end of the period.

Payables

- Total payable as of December 31, 2024 is: 133,696 billion VND, down 6,536 billion VND
(equivalent to a decrease of 4.66%) compared to the beginning of the period, of which short-term debt is
115,946 billion VND, accounting for 86.72%, long-term debt is 17,749 billion VND, accounting for
13.28% of total debt payable.

Financial items

Item Unit 2022 2023 2024
Capital ratios

1. Owner's equity over total capital % 29.88 21.06 22.39
2. Owner's equity over non-current

assets % 299.29 370.66 49291
3. Owner's equity over fixed assets % 396.59 471.69 591.64
Liquidity ratios - - -
1. Current ratio Time 1.19 1.12 1.22
2. Short-term debt ratio Time 1.31 1.21 1.42
3. General ratio Time 1.43 1.27 1.29
4. Interest coverage ratio Time 7.02 6.55 3.91
Debt ratios - - =
1. Liabilities over total assets % 70.12 78.94 77.61
2. Liabilities over equity % 234.66 374.82 346.55
3. Outstanding loans over equity Time 0.28 1.65 0.83
Profit ratios - - -
1. Pre-tax profit over revenue % 1.68 2.57 1.83
2. After-tax profit over revenue % 1.32 1.91 1.45
3. Pre-tax profit over total assets % 2.64 3.29 3.65
4. After-tax profit over total assets % 2.07 245 2.89
5. After-tax profit over equity % 7.63 12.56 15.34

- Assessment: The Company's financial situation, in 2024, the Company operates profitable
operation so the Company preserves equity.

- The company's payment indicators are guaranteed.

- The company's liabilities tend to decrease compared to the previous period. The ratio of
liabilities/equity as of December 31, 2024 is 3.47 times, down from the beginning of 2024 (down 0.28
times), but still greater than 3 times. The company needs to pay attention to managing debts to ensure
financial safety and business operations.

1.4 Investment situation assessment

- In 2024, the company would implement the elevator investment project of Building A with a
total planned investment of 1.5 billion VND in the company's 2024 investment portfolio approved by the
Annual General Meeting of Shareholders in 2024. The total disbursement value was 1,026 billion VND.

- In 2024, the company only implemented 1/4 of the investment projects approved by the Annual
General Meeting of Shareholders in 2024, which was the elevator investment project for Building A. The



total disbursement value of the company in 2024 was 1,026 billion VND, equal to 18% of the total
disbursement plan in 2024,

- Other investment projects approved in the Plan in 2024 have not been implemented by the
Company in 2024 (Investment in elevator for Building B, preparation for investment in office building at
414 Nguyen Van Cu, preparation for investment in office building at 200/10 Nguyen Son).

- In 2024, the Company had no plans to invest capital outside the enterprise.

2. Evaluation of the management and operation of the Board of Directors and the Board of
General Directors of the Company:

2.1 Activities of the Board of Directors:

- In 2024, there were no changes in personnel in the Board of Directors and the Board of General
Directors of the Company.

- The meetings of the Board of Directors were conducted in accordance with the provisions of the
Law on Enterprises and the Company's Charter.

- The Board of Directors fully performed its functions and duties in the management and
operation of the Company. In 2024, the Board of Directors issued 12 Resolutions and 9 Decisions to
direct the implementation of the contents of the Resolution of the Annual General Meeting of
Shareholders in 2024 and to direct the organization and management of business activities at the
Company. The resolutions and decisions of the Board of Directors were issued with the correct authority,
in the correct order and in accordance with the provisions of law and the Company's Charter. The Board
of General Directors of the Company has seriously implemented the Resolutions and decisions of the
Board of Directors.

2.2 Activities of the Board of General Directors:

- In 2024, the Board of General Directors directed the Company to implement the contents of the
Resolution of the Annual General Meeting of Shareholders in 2024 and the Resolutions and decisions of
the Board of Directors, in compliance with the provisions of law, the Charter and the governance
regulations of General Aviation Import Export Joint Stock Company.

- The Board of General Directors used, saved and effectively used the Company's capital, assets
and labor resources. Fully fulfilled tax obligations to the State and brought about efficiency in production
and business activities (profit before tax reached 6,036 billion VND, equal to 105.51% of the plan in
2024) and ensured jobs and income for employees.

2.3 Regarding the implementation of the Resolution of the Annual General Meeting of
Shareholders in 2024:

The Resolution of the Annual General Meeting of Shareholders in 2024 was seriously
implemented by the Board of Directors of the Company, in accordance with the provisions of law and the
Company's Charter. Specifically:

- The Company implemented the remuneration in 2024 for members of the Board of Directors
and the Board of Supervisors with specific levels for each subject in accordance with the Resolution of
the Annual General Meeting of Shareholders in 2024,

- The Company distributed profits in accordance with the Resolution of the Annual General
Meeting of Shareholders in 2024.

- The Company exceeded the Business Plan in 2024 in terms of profit.
2.4 Events arising after the end of the accounting period:

- There were no material events occurring after the end of the accounting period that required
adjustment or disclosure in the financial statements.

111. Recommendations to the General Meeting of Shareholders, the Board of Directors, and
the Company's Executive Board:
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1. Recommendations to the General Meeting of Shareholders
The Board of Supervisors recommends to the General Meeting of Shareholders:
- Approve the Company's audited financial statements for 2024.

- Approve the reports and profit distribution plan for 2024 submitted by the Board of Directors to
the General Meeting of Shareholders.

- Regarding the selection of an auditing firm to audit the financial statements in 2025 for General
Aviation Import Export Joint Stock Company:

+ Based on the assessment: the independent auditing firm conducting the audit for the Company
is a reputable auditing unit, with a team of qualified auditors, experienced in auditing financial statements
according to the provisions of accounting standards and the Vietnamese accounting system; Has a
reasonable auditing fee, suitable for the content, scope of the audit, and audit time requested by the
Company, is an auditing unit on the list approved by the Ministry of Finance for auditing enterprises and
practicing auditors to audit for public interest entities in 2025 according to Decision No. 2730/QD-BTC
dated November 15, 2024 of the Ministry of Finance;

+ The Board of Supervisors respectfully submits to the General Meeting of Shareholders to
authorize the Board of Directors of the Company to decide on the selection of one of the following
auditing companies:

« RSM Vietnam Auditing and Consulting Company Limited
* AASC Auditing Company Limited

* International Auditing Company Limited

« UHY Auditing and Consulting Company Limited

= CPA VIETNAM Auditing Company Limited

= An Viet Auditing Company Limited

to audit the Company's semi-annual financial statements and financial statements in 2025. The
procedures and processes for selecting an auditing company shall comply with the provisions of law and
the Company's regulations.

2. Recommendations to the Board of Directors:

Direct the Board of Directors to review and amend to submit to the Board of Directors for
promulgation the Regulations on Economic Contract Management, Regulations on Investment and
Construction Management and other management documents in accordance with legal regulations and the
current operations and business of the Company.

3. Recommendations to the Board of General Directors:

- Continue to pay attention to directing and urging relevant departments in debt management,
minimizing overdue debts and bad debts that reduce business efficiency.

- Continue to direct relevant departments to strictly implement the regulations and rules issued by
the Board of Directors and the General Director. Compare and sign debt confirmation with subjects in
accordance with regulations.

- Direct the units in the Company to seek new customer partners, increase revenue and profit for
shareholders, create more jobs and improve the lives of workers.

IV. Plan in 2025 of the Board of Supervisors

- The Board of Supervisors shall comply with regulations and focus on the following main
contents:

5 g



- Supervision: through meetings and sessions in the form of soliciting opinions in 2025 of the
Board of Supervisors, participating in contributing opinions based on the scope of authority and
responsibility of the Board of Supervisors.

- Inspecting and supervising the implementation of the Company's production and business plan
in 2025:

+ Inspecting and supervising the implementation of resolutions of the General Meeting of
Shareholders, resolutions of the Board of Directors, decisions of the Board of General Directors.

+ Inspecting and supervising the financial situation, capital balance and cash flow management,
operational efficiency and debt payment ability, and the implementation of the quarterly production and
business plan.

+ Appraising financial statements, 6-month and 2025 business performance reports.

- Conducting specialized inspections: assessed and selected by the Board of Supervisors.
- Other tasks as prescribed by the Board of Supervisors

Best regards.
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Recipients:

- As above;

- Board of Directors;
- General Director,

- Archive: Board of Supervisors.

ON BEHALF OF BOARD OF SUPERVISORS
HEAD
(Signed and sealed)
Nguyen Tien Dung



GENERAL AVIATION IMPORT EXPORT

JOINT STOCK COMPANY
No: /2025/NQ-DHDCD-XNK

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
Hanoi, April 24, 2025

RESOLUTION

Annual General Meeting of Shareholders in 2025

GENERAL MEETING OF SHAREHOLDERS

OF GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Pursuant to the Charter of General Aviation Import Export Joint Stock Company;

Pursuant to the Minutes of the Annual General Meeting of Shareholders in 2025 of General
Aviation Import Export Joint Stock Company No. 24/4/2025/BB-DHDCD/XNK dated April 24, 2025.

DOES HEREBY RESOLVE:

1. Approval of the report of the Board of Directors of the Company on the implementation of
production and business in 2024, the production and business plan in 2025 and implementation solutions;
Audited financial statements for 2024. Specifically:

1.1. Approval of the production and business results in 2024 with the following basic items:

Unit: Million VND

Linslitisatation is Implementatio
Item Plan in 2024 PEUISATRIMON IR 1 compared to
2024
plan

Total revenues 253,702 330,658 130.33%
Total expenses 247,981 324,621 130.91%
Pre-tax profit 5:721 6,036 105.51%
Profit after corporate income tax 4,577, 4,772 104.26%
[Expected dividend rate 10%/charter capitall 12%/charter capital 120.00%
Total investment capital (disbursed value) 5,700 1,026 18.00%

1.2. Approval of the production and business plan in 2025 with the following basic items:

Unit: Million VND

2025
Implementation Plan in 2025
Item in 2024 compared to
in Plan : S
implementation in
2024

Total revenues 330,658 275,162 83.22%
otal expenses 324,621 268,558 82.73%)




Item Implementation 2025
Pre-tax profit 6,036 6,604] 109.41%
Profit after corporate income tax 4,772 5,242 109.85%
Expected dividend rate 12%/chart 10%/chart 83330
. i 3.33%
er capitall er capitall
Total investment capital (disbursed value) 1,026 6,700 653.02%

Detailed figures and explanations are stated in the Company's Production and Business Plan in
2025 attached to the Statement No.  /2025/TTr-HPQT-XNK dated / /2025 of the Company's Board
of Directors. The General Meeting of Shareholders authorizes the Company's Board of Directors to:

- Review and adjust the business plan when the market has unusual fluctuations, affecting the
business results; ensure the management of resources and organization of the Company's business
activities in accordance with the actual situation, notify shareholders of the results of the plan adjustment
(if any).

- Decide on the time and level of interim dividend payment for 2025 based on the Company's
business results.

1.3. Approval of the Company's financial statements in 2024 audited by RSM Vietnam Auditing
& Consulting Co., Ltd. - Hanoi Branch. Some basic items are as follows:

- Total assets (December 31, 2024) : 172,275,408,667 VND
- Equity (December 31, 2024) - 38,579,395,710 VND
- Total revenues (January 1, 2024 - December 31, 2024):330,657,630,393 VND
- Pre-tax profit (January 1, 2024 - December 31, 2024) : 6,036,365,263 VND

The detailed figures stated in the Company's Financial Statement in 2024 have been audited by
RSM Vietnam Auditing & Consulting Co., Ltd. - Hanoi Branch.

2. Approval of the Board of Directors' report on the Company's 5-year business and production
orientation, in period of 2025-2030.

3. Approval of the Board of Supervisors' report on the results of inspection and supervision of the
Company's operations in 2024.

4. Approval of the profit distribution plan, fund allocation and dividend payment in 2024, details
as follows:

The Company's total profit before corporate income tax in 2024 is : 6,036,365,263 VND;
« Corporate income tax payable in 2024 :1,264,512,054 VND;
» Total profit after corporate income tax :4,771,853,209 VND;
- Bonus and welfare fund allocation (10% of profit after tax) : 477,185,321 VND;
In which: + Bonus fund : 95,437,064 VND

+ Welfare fund : 381,748,257 VND

- Extract from bonus fund for members of the Board of Directors, Board of Supervisors,
Executive Board :
91,788,333 VND

(0.5 month's salary in 2024 of full-time Board of Directors, full-time Supervisors and 02 months'
salary in 2024 of part-time Board of Directors and Supervisors)

(Specific bonus plan assigned to the Board of Directors for consideration and decision by the
General Meeting of Shareholders)



- Undistributed profit after tax in 2024 : 4,202,879,555 VND;
- Undistributed profit after tax in previous years : 1,211,304,496 VND;

« Total undistributed profit after corporate income tax as of December 31, 2024 is: 5,414,184,051
VND;

- Proposed cash dividend payment rate in 2024, 12% (1,200 VND/share) is : 3,733,539,600 VND;
- Undistributed remaining profit is 1 1,680,644,451 VND.

The deadline for closing the list of shareholders to receive dividends in 2024 (in cash) is: 05:00
p.m, May 12, 2025; Time for implementing dividend payment in 2024: from May 20, 2025.

5. Approval of remuneration for members of the Board of Directors and Board of Supervisors in
2024 and remuneration for members of the Board of Directors and Board of Supervisors in 2023, details
as follows:

- Implementation of remuneration for part-time members of the Board of Directors and Board of
Supervisors in 2024:

+ Members of the Board of Directors: 4,640,000 VND/month;

+ Head of the Board of Supervisors: 3,450,000 VND/person/month;

+ Members of the Board of Supervisors: 2,890,000 VND/person/month.
Total remuneration in 2024 is: 333,480,000 VND

- Remuneration for part-time members of the Board of Directors and Board of Supervisors in
2025

+ Members of the Board of Directors: 4,640,000 VND/person/month;
+ Head of the Board of Supervisors: 3,450,000 VND/month;
+ Members of the Board of Supervisors: 2,890,000 VND/person/month.

6. Authorizing the Board of Directors of the Company to approve transactions with related parties
of the Company in 2025 (Details of the General Meeting of Shareholders authorizing the Board of
Directors of the Company to approve transactions with related parties of the Company in 2025, according
to the Report on the submission to the General Meeting of Shareholders to authorize the Board of
Directors to approve transactions with related parties of the Company in 2025 attached to the Statement
No. /2025/TTr-HPQT-XNK dated /3/2025 of the Board of Directors).

The Annual General Meeting of Shareholders in 2025 of General Aviation Import Export Joint
Stock Company assigns the Chairman of the Board of Directors of the Company to be responsible for
directing and implementing the contents of this Resolution in accordance with current regulations of the
State and the Company.

R;Efpie;rfé ON BEHALF OF GENERAL MEETING OF
- Shareholders;

- Members of the Board of Directors; BEAREHCLEE.S

- General Director; CHAIRMAN OF BOARD OF DIRECTOR

- Members of the Board of Supervisors;
- Company's website;
- Archive: Filing, Secretary.

Dao Khac Hau
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GENERAL AVIATION IMPORT EXPORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness

Hanoi, March 28, 2025

REPORT
(On the 5-year production and business orientation for the period of 2025-2030)

1. Mission, vision, core values:
* Vision:

Affirming the position of a leading enterprise in the field of supplying and distributing
machinery, equipment, materials, spare parts, and import-export services for the aviation industry.

* Objectives:

- Customer satisfaction;

- Become the number one choice of all partners;

- Build a dynamic, creative and competitive working environment;

- Create optimal benefits for shareholders.

* Core values:

AIRIMEX takes the following 05 values as core values:

- Act honestly and transparently;

- Always strive to achieve and take the highest responsibility for product and service quality;
- Provide high quality products and services;

- Do business with extensive experience and professionalism in all fields;

- Emphasize creativity and results in work.

2. Company’s development goals and orientations for the period of 2025-2030:

- Expand the business market, increasing the search for new customers outside of VNA; Focus on
researching and implementing projects to develop the fields of office leasing, warehouse leasing and
management; Implement the procedures for extending the Company's land lease at 414 Nguyen Van Cu,
Bo De, Long Bien, Hanoi; Add business lines, constantly expand the scope of operations, develop the
Company's position and reputation;

- Focus on training and planning of staff, especially young staff with capacity and qualifications;
Arrange enough staff according to the organizational model, rotate staff and workers to promote capacity
and improve the efficiency and quality of work of each employee; Strengthen inspection, control and
quick and effective handling of arising problems, improve productivity and quality; Strengthen
management, especially financial management to ensure transparency and objectivity in all activities of
the company, meeting the needs of listed companies;

- Build corporate culture, improve foreign language proficiency and working skills of staff;

- Promote digital transformation application and implement solutions to increase labor
productivity, reduce costs in production and business activities;

- Amend, supplement and perfect the regulations and rules of the Company;

- Ensure the material and spiritual life of employees is increasingly improved and dividends are
paid to shareholders;

3. Output plan:



- Revenue from providing goods and services: expected to reach 274.96 billion VND in 2025,
increasing gradually over the years and reaching 323.98 billion VND in 2030;

- Revenue from providing goods and services to VNA Group: expected to reach 172.23 billion
VND in 2025, increasing gradually over the years and reaching 207.57 billion VND in 2030;

4. Resource development plan:
- Number of employees: Maximum number of employees is 110 people;

- Salary fund: maintained stable over the years, at least equal to the salary fund of the previous
year, linked to production and business results and labor productivity.

5. Investment plan:

With the goal of expanding the field of office leasing, warehouse leasing and management, in the
period of 2025-2030, the Company needs to invest in expanding the construction of existing buildings for
lease and plans to invest in building new offices for lease, specifically including:

- Looking for investment partners for the project to build an office building at 414 Nguyen Van
Cu: 2 billion VND;

- Looking for investment partners for the project to build an office building at alley 200/10
Nguyen Son: 1.5 billion VND;

- Investing in other equipment in 2025: 3.7 billion VND.
Capital source for implementing the projects: from equity capital.

For the 2 office building investment projects, the Company will base on the actual situation to
supplement and change the indicators in the 5-year plan for the period of 2025-2030 to suit the investment
in the 2 projects and report to the Corporation.

6. Orientation of some production and business items in period of 2025-2030:

No | Item (Unit: Million 2025 2026 2027 2028 2029 2030
VND)

I Revenues 275,162] 282,904 294,874 310,561] 317,022] 324,031

2 [Expenses 268,558] 276,008 287,345 302,035 308,223 314,897

3 |Pre-tax profit 6,604 6,896, 7,528 8,526 8,799 9,133

7. Action plan, solutions to implement the plan in each field

- Regarding finance: Improve credit risk management, reduce operating costs and improve cash
flow efficiency, especially for internal financial control. Continuously innovate cash flow management
methods to adapt to trends, changes in state policies and world financial events.

- Regarding competition policy:

In the future, there will be many foreign enterprises with abundant capital and good management
experience joining the industry. Therefore, the Company needs to have specific competition policies to
adapt promptly. Competition policy is built on the basis of the following factors:

+ Putting customers at the center. Aiming to provide quality products on schedule. Implementing
customer care after completing the service and establishing an information system to respond to customer
needs to promptly provide response solutions.

+ Maintain and promote the strength of the Company's intangible value.
+ Create added value for products and services.

- Regarding Product Strategy:



+ Strive to become a distributor and sales representative of major manufacturers in the world in
the coming time and have effective solutions to maintain and renew Distributor Agent contracts for
suppliers with whom the Company has contractual relationships.

+ Actively research, develop and expand the supply of non-aviation products and services with
great potential to bring revenue to the Company.

+ Provide products that ensure quality and progress. Implement policies and after-sales warranty
well. Timely listen to customer suggestions to have appropriate adjustment plans.

- Regarding organization and personnel

+ Perfecting and stabilizing the organization in a streamlined direction, arranging and assigning
work suitable to the ability and strengths of each employee, organizing scientific labor to improve
efficiency, quality of work and increase labor productivity.

+ Deploying training to improve professional qualifications for employees to ensure operational
efficiency and improve labor productivity.

- Regarding customers

+ Strengthening the building and consolidating relationships at all levels with familiar customers,
promoting foreign affairs, prioritizing customer satisfaction in daily work.

+ For the field of import-export entrustment, transportation of aircraft spare parts and supplies:
Maintain relationships with old customers, at the same time expand and seek cooperation opportunities
with other units such as Vasco, Vietjet Air, Jestar Airway...; Closely follow the needs of transporting
engines, auxiliary engines, aircraft landing gear, large equipment of VNA as well as other airlines to bid,
seek contracts, increase revenue for the company.

+ Expand the search for new customers, build relationships with potential customers outside the
aviation industry;

8. Recommendations for Vietnam Airlines (a major shareholder of AIRIMEX)

- Create conditions for Airimex to participate in bidding packages for the supply of ground
equipment, tools, and instruments for aircraft;

- Speed up the progress of processing documents and paying debts;

- Have mechanisms and policies for Airimex Company to have the opportunity to participate
deeply in providing input services for units in the ecosystem of VNA.

Above is the entire report related to the 5-year production and business orientation for the period
of 2025-2030 of General Aviation Import Export Joint Stock Company. The Board of Directors would
like to submit to the General Meeting of Shareholders for consideration and approval.

Best regards!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)
Dao Khac Hau



MEETING REGISTRATION FORM
Annual General Meeting of Shareholders in 2025

To: General Aviation Import Export Joint Stock Company

I AT 15 s ams sy e s e N S S S S A SR W s S SRS ST A S

Registering to attend the Annual General Meeting of Shareholders in 2025 on April 24, 2025 of
General Aviation Import Export Joint Stock Company, I hereby register to attend with the number of

voting shares of ... shares.

i L shares). In which:
- Number of owned shares:............ccoevvvvennrnnnnnns shares
- Number of authorized shares:..............covveeevinnnn. shares.

I hereby pledge to comply with the regulations of the General Meeting and take responsibility for my
decisions.

Day month year 2025
REGISTRANT
(Signature, full name)

Notes: - Please send this Registration Form together with the Power of attorney (if any) to the
Organizing Committee of the General Meeting before 05:00 p.m on April 17, 2025.

-  When attending the General Meeting, Shareholders or Authorized Persons must bring their
ID card/Citizen Identity Card (or passport) along with the Invitation Letter.
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

POWER OF ATTORNEY
Attending the Annual General Meeting of Shareholders in 2025
AUTHORIZING PARTY (Party A):

(il 557 o U R e TS R IR 0 5 i e S o L SO e IR N U AP s e S e O
AUTHORIZED PARTY (Party B):
Mame of IntiVIOUAl Or AT TR 0T 5 iiiriiieioiss ssvasimssnsrssvessasianisiiss siiosdsvans Vs bessssvasvaduvioasesiosissss

R o W O el I i s e ssen aomam AR b skrasprs s ssamnssnons)
AUTHORIZATION CONTENTS:
Party A authorizes Party B to perform the following specific tasks:

- Attend the Annual General Meeting of Shareholders in 2025 of General Aviation Import Export Joint
Stock Company on April 24, 2025

- Exercise the right to speak and vote according to Party A's instructions on all matters at the Annual
General Meeting of Shareholders with........ shares owned by Party A.

AUTHORIZATION TERM:

This power of attorney is only valid during the Annual General Meeting of Shareholders in 2025 of
General Aviation Import Export Joint Stock Company held on April 24, 2025.

OBLIGATIONS OF THE PARTIES:

- Party A is obliged to provide the necessary information and documents for Party B to perform the
authorized work.

- Party B is obliged to properly perform the work that Party A has authorized to Party B. If it exceeds the
scope of the authorized work, Party B is fully responsible for any damages that arise;

- Party B is obliged to promptly notify Party A of issues arising at the meeting so that Party A can give
instructions on voting. If there is no response from Party A, Party B can vote according to its will on
those issues without the consent of Party A.

- Party B is not allowed to authorize a third party to perform the work that Party A has authorized Party B
to perform.



Authorized party Authorizing party

(Signature, full name) (Signature, full name)
(); Number of shares as owned according to the shareholder list at the closing date of March 28, 2025
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COMMENT FORM
Annual General Meeting of Shareholders in 2025

To: General Aviation Import Export Joint Stock Company

E e e e O S T
) card/Citizen identity eard/PasspOtE 0., oo vasisasssssisssnsssssnvossresvssssnsonsssnsonsnssnnss ssinss
Bsued o L. . b vaiai PGB OIIBINR.. oivvivinsmiinissmmsiiinv s s
Number of owned shares:.............. T e e SRUAIE s i Sy shares)
T R S S L NI ORISR

......................................................................................................................
......................................................................................................................
......................................................................................................................
......................................................................................................................
......................................................................................................................
----------------------------------------------------------------------------------------------------------------------

(Signature, full name)

Please send the Comment Form to the Organizing Committee before 05:00 p.m on April 17, 2025.



GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

VOTING CARD
DELEGATE CODE:...c.ccovvvuanen.
il Harie O ARIETHIED. o o nsia s s s A S RS
Numbeér of owned SBAMS: .- oo RS shares
Number of authorized shares:...............ooiiiiiiiii e shares




GENERAL AVIATION IMPORT EXPORT JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

VOTING CARD
DELEGATE CODE:.......c.ccc0uiuee
FRIETee OF Aoleatmel I b aeaa i miiors it i oim s
NUIbEr O W ShaTESS. v v sivss erssmissdssimiitinsssanivivbiiisiannie shares
Number of thorTZea ShBreS: . ..o iiii tivnsissiiiinsaisisnasssrsissisanis sasasnavrsoms shares
Total number of Votng ShAres:...c..ccccssaacsssssenssosssserssssesssossassoossssasnsnd shares
(Please tick the box for each voting content)
CONTENT Agree Disagree | No opinion
Content 01: Approval of the Board of Directors' report to the Annual O O a

General Meeting of Shareholders in 2025 on the production and
business results in 2024.

Content 02: Approval of the Board of Directors' report to the Annual O O O
General Meeting of Shareholders in 2025 on the plan and
implementation solutions.

Content 03: Approval of the audited Financial Statements inn 2024. O O O

Content 04: Approval of the Board of Directors' report to the Annual O O O
General Meeting of Shareholders in 2025 on the Company's S-year
production and business orientation for the period of 2025-2030.

Content 05: Approval of the Board of Supervisors' report on the O O O
results of supervising the activities of the Board of Directors and the

Executive Board in 2024.

Content 06: Approval of the report of the Board of Supervisors on the O a O

plan to select an auditing firm to audit the Company's Financial
Statements in 2025.

Content 07: Approval of the Board of Directors' Report submitted to O O O
the General Meeting of Shareholders on the Plan for profit distribution,
fund allocation and dividend payment in 2024.

Content 08: Approval of the Board of Directors' Report submitted to O O O
the General Meeting of Shareholders on the implementation of
remuneration for members of the Board of Directors and members of
the Board of Supervisors in 2024 and the plan for 2025

Content 09: Approval of the Board of Directors' Report submitted to = O |
the General Meeting of Shareholders authorizing the Board of
Directors to approve transactions with related parties of the Company
in 2025

Instructions: Please vote by selecting one of the options: Agree, Disagree, No opinion for each voting content
(Choose an option and mark "X" or “¥” in the box of that option).
Day month year 2025
DELEGATE
(Signature and full name)




